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CORCORAN, MULLINS, JENNISON. INC.

October 18, 1983

Robert Ryan, Director
Boston Redevelopment Authority
One City Hall Plaza
Boston, MA 02201

Dear Mr. Ryan:

Corcoran, Mullins, Jennison, Inc. is pleased to submit
this letter of interest as our initial proposal requirement
for the Columbia Point Peninsula development project.

Corcoran, Mullins, Jennison, Inc. has assembled a well
qualified and experienced development team with proven
expertise in the design, development and construction of
multi-family, mixed-income housing. As you will see by the
attached companies ' resumes , all have had experience in
working with a variety of financial, governmental and non-
governmental agencies. This experience and knowledge of the
various agencies will assure that the development process
of Columbia Point will be thorough and move expeditiously.

The development team consists of the following:

Developer-Corcoran, Mullins, Jennison, Inc.
Manager-CMJ Management Company
Contractor-CMJ Construction Corp,
Architect-Goody, Clancy and Associates
Landscape Architect-Carol R. Johnson Associates
Master Site Planner-Sasaki Associates
Community Planner-Stockard and Engler, Inc.

Langley Keyes
Engineer-H.W. Moore Associates, Geotechnical Consultants

David M. Berg, Inc.
Legal-Goodwin, Procter, and Hoar, Edward W. Brooke

The principal in charge is Joseph Corcoran. The chief
contact person is Nadine Range-Wiley.

One Heritage Drive, Quincy, MA 02171 (617) 328-3100

1111 30th Street, N,W,, Washington. DC, 20007 (202) 342-9557





Mr. Robert Ryan Page two October 18, 1982

We look forward to your review of this initial
submission and the opportunity to work with you on this
venture.

Sincerely,

Nadine Range-Wiley
Development Coordinator
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CORCORAN, MULLINS, JENNISON, INC.

Corcoran, Mullins, Jennison, Inc. (CMJ) is a

Massachusetts real estate development firm with a
demonstrated track record in housing development.

Founded in 1971, CMJ has established a national
reputation for our diversified approach to housing
development and our standards for high quality design
and construction of all its developments.

In the past ten years, the company has developed
over 4000 units of housing valued in excess of $200
million. This includes conventional and subsidized
apartments, and luxury condominiums.

We are uniquely qualified to undertake the challenge
of redeveloping Columbia Point because of our extensive
experience in developing viable mixed-income communities.
We have earned national recognition for our pioneer efforts
in developing Queen Anne's Gate in Weymouth, one of the
first apartment complexes in the country to have market
rate and subsidized tenants living side by side.

CMJ's ability to successfully turn around large
troubled public housing projects has also been cited
nationally. An example of this expertise can be seen
by The Villages at Montpelier in Laurel, Maryland. This
luxury apartment community was once a HUD owned fore-
closure and an abandoned housing project before CMJ
acquired the property from HUD and transformed it into
a highly sought after mixed-income housing complex. The
original tenants of The Villages at Montpelier (formerly
South Laurel Apartments) have been successfully integrated
into the new community.

CMJ has a solid basis of experience in working closely
with tenant organizations during the development process.
During the turnaround effort in Lynn, Massachusetts, the
King's Lynne Residents Council (KLRC) participated as
co-owners of the general partnership, all phases of design
review and development, as well as the planning of social
services and management policy.

Believing that a strong, unified and articulate tenant
organization is a vital part of successful turnaround
efforts, CMJ went beyond the basic legal relationship to
provide financial and organizational support for the KLRC.





The success of this partnership is current and on-going
and CMJ is now applying the expertise developed during
these years to its new tenant partnership in Lynn with
the Quaker Meadows Residents Council as part of the
redevelopment of another two distressed projects there.

THROUGHOUT ALL ITS DEVELOPMENT ACTIVITIES, CORCORAN,
MULLINS, JENNISON, INC., HAS NOT EXPERIENCED ANY FI-
NANCIAL ASSIGNMENT OR FORECLOSURE. NONE OF ITS DEVELOP-
MENTS ARE UNDER A WORKOUT ARRANGEMENT, NOR HAS BANKRUPTCY
BEEN DECLARED BY ANY OF ITS DEVELOPER ENTITIES OR PRINCIPALS
THEREOF. CMJ HAS NOT BEEN FOUND LIABLE FOR FINANCIAL
IRREGULARITIES RELATING TO ITS PROJECTS IN ANY LITIGATION,
OR FOR CONSTRUCTION DEFECTS TOTALLING MORE THAN 5% OF TOTAL
DEVELOPMENT COSTS OF THESE PROJECTS.
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C4me McCuIly

Right now, the former

Pumpkin HiU-South Laurel

Apartment windows are

sheeted with pivwood. (he

lawns have been heaved

into piles ot dirt and rubbie.

and doors are hanging bv

Iheir hmges But the chaos

rs onlv temporary, a prelude

to what wilJ be the com-

pletely reiuvenated Villages

ol Montpeber

Corcoran. Mullins and

Jcnnison, Inc (CMIl. the

Boston hrm which inherited

the ' roubled development

from the U S Deparmwnt
of Housmg and Urban De-

velopment, has slated )ulv

as the completion date for

the ftrst renovated buiJd-

mgs The firm promises that

the old Pumpkan Hill wUl be

barely recognizable

The South Laurel de-

velopment has had an un-

happy history Prince

George s i^ountv otticiais

declared the 624-unjt com-
plex largelv uninhabitable

in 1978 abng mulhple
health and satet\- violattons

But CM| has grand plans for

the neariy 31-acre develop-

ment, and the current con-

struction mayhem is an op-

dmisnc signal that real im-

provements wiU be taking

place

"This IS not going to be

the kind of housing de-

velopment where thev pull

out all the trees and then

name the streets after

then Pete

O'Connell, site manager of

the renamed Villages of

Montpelier

"We have an obligation to

HUD, to the county and to

the people who will be liv-

ing here." he savs. "People
don't enjoy livmg under the

conditions they've been liv-

ing und^ here What we re

doing IS eliminating the

A transformed
Pumpkin Hjfl seen
people who don't care, and

making them someone
else's problem

"Propem- management is

reall\ people manaeement
—ir\sunng thai people live

bv the tenns o( their lease,

and that thev live peace-

Kill v he •

CMJ a property develop-

ment and mar\a^ement finn

with some notable suc-

cesses in resurrecting tailed

or taiiinR housing protects,

plans a number ot strucniral

and cosmetic changes At

the same time.- CMI hope*

to bnng to the de

policv

elopment

sponsible

ent

hons

A cheerful communitv
newsletter, illustrated

anonymously bv Peter

O'Connell. posts schedules

ten anage
meetmgs and community

programs It olfers advice

on whom terunts can con-

tact It thev havf ri problem.

how thev can t>ecome in-

volved in the management
aspect of their community,
and generally invites (hem
to take an active interi-sl in

their own. and thei neieh-

eltabor

Its a new era tor Pump-
kin Hill and the new owners

are hopetui that cummumrv
spint will play a large part

in the new image oi the

development

Glenn Arrow** id, the

proiect manager, is en-

thusiastic "We re tn-ing to

get awav from Ihf .irm\'

barracks look. ' he si vs.

strolbng around the «.le-

velopment The huildink;s.

sobd, unimaginjtivf siru..-

tures, will be di-eswd up

ilh

bale and
Each building w
new coat of pair

L.p.«S

nxjf and windows Wall-to-

wall carpetmg and new ap-

pliances will be added to the

jparrments

Tlie firm also plans to

tern for the buildings, m-

^tnllinc fIttodliKhhng and

^>phisticatcd ckjsed aro!

"lA .ind intfTvom svsicms in

cai h ui Ihr jp.irtmenis,

'We re realiv big on se-

cuntv " savs Arrowood
In ..rde the I

ti-nsit, i-f Ihf dp\eiopment

rwo-beanxrtn units, pnac
respectively at $380 «nd
S420,

Landscape planting has

already begun, and here

and there patches of

flowers arul cetJ*r chip

garderu add a spot of color.

The firm promises to have

pUntmgs tv^ce a year, in *r

effort to keep the area at-

tractive

The Villages of

Montpelier is located off

Route 1*?" lust east of the

Baltimoce-Washington
Parkway
truee puudmgs wui be de-

molished, reducing the total

number of units to 520 Two
tennis courts and a swim-

ming pool will be added.

Of the 5:0 units. r02 will

have subsidized rents Most
of these 102 units are al-

ready occupied bv tamibes

who hawe weathered the

development s harshest
years Thost families will

occupy the three- and four-

bedroom apartments, and
tlx- firm will be markehng
the .remaining one- and

»t^»s. is^g!. .^^ermsmm^^

ftV IWMrffi ""Tliiigtiin'TiilW

A a»n$tnjcrion worker at the Villages of Montpelier, formerly known u the E^nmplun
Hill-South Liurel Apirtments, spriys p»inl—not gnffiti—on the brick i»«lj of one of the
buildings undergoins a complete overhaul at the complei eut of the BaltimoK-
VVashinglon Tarktvay and south of Route 197.





King's Lynne: Public Housing
Becomes Private Housing

By Joseph E. Corcoran

Tn 1970, America Park was among
*• the worst public housing prel-

ects in the Boston metropolitan

area. Built in Lynn, Massachusetts

in the late 1940s, the state-aided

public housing development for

war veterans had deteriorated to

the point where manv ot the units

were uninhabitable With over 100

of the original 408 units boarded up

and condemned, most vendors re-

fused to service the site without po-

lice escort. Every negative rumor

and story ever told in reference to

public housing and its tenants was

losepti I Corcoran

IS president ot Cor-

coran. Mullins Icn-

nison, Inc Quinc\.

Massachusetts Re-

printed with permis-

sion ifom Urban

Land. March 1980.

published bv the Ur-

ban Land Institute,

1090 Vermont Ave

N W
.
Washington,

DC 20005

circulated in the Lynn community
in reference to .America Park. The

Park had become known as "the

housing of last resort." The families

that remained were primarily

those with no other housing oppor-

tunities The ma)onty were one-

parent households supported by

public subsidies

Determined to improve their liv-

ing conditions, a nucleus of tenants

sought, in 1970, to get started on a

new plan: replace the public project

with privatelv owned, mixed-

income housing. Nine years later,

with the biggest hurdles overcome,

these same tenants were co-owner

developers and residents of a pri-

vate, S21 million mixed-income

rental housing development. The

site of America Park has been

transformed into Kings Lynne, the

rival of most housing develop-

ments in the state. The original

408-unit, garden-style buildings

have been demolished and re-

placed bv 441 new units on a 58-

acre site. There is a mixture of two

garden buildings, four midrise ele-

vator buildings and 168 town-

houses

Of the 441 families at King's

Lvnne, one-fourth are the original

America Park public housing ten-

ants whose rent equals 25 percent

of their income The other three-

fourths are new residents who are

paving either market-rate or mod-
erate-rate rents under the state's

interest subsidy program. Market-

rate rents are S340, S405 or S500 for

one-, two- and three-bedroom

apartments and townhouses. Mod-
erate-rate rents for the same hous-

ing run S270. S315 and S390. Pres-

ently, 27 of the original .America

Park families are paying moderate-

rate and market-rate rents.

This integration of income
groups has been extraordinarily

successful. After the first year of oc-

cupancy, 95 percent of the leases

were renewed, in a geographical

area where the average turnover

Reprinted from the March/April 1981 issue of The JOURNAL OF PROPERTY MANAGEMENT.



King's Lynne

Even the central office of the 30-year -o/d America Park looked forbidding

rate in conventional apartment

complexes is 25 to 35 percent.

With King's Lynne now com-

pleted and the first phase three

years old, observers agree that the

development has achieved aesthe-

tic, social and financial success. An-

nual subsidy cost to the state is less

than the operating loss of the old

America Park Development.

King's Lynne's success can be at-

tributed to six major factors:

1. the tenants' group acting as a

catalyst in the implementation

of special legislation;

2. a private partnership between

the tenants' group and a private

developer;

3. political and citizen support;

4. interim private management of

existing public housing;

5. supporting social services; and

6. successful marketing of a

mixed-income community.

The Transformation

The tenants demanded that the

state act on the deplorable condi-

tions in America Park. They re-

hised to accept insufficient renova-

tion money. Instead, with a state

study grant of $40,000, the tenants

had a thorough feasibility study

done by a private, nonprofit con-

sulting company. The studv con-

ceptualized a private mixed-in-

come development, and the ten-

ants took the report and generated

private and governmental support.

The tenacious efforts of the tenants'

organization culminated in the

1972 passage of Chapter 884 Massa-

chusetts General Laws (GL 884).

This bill provided for conversion of

the development's ownership from

public to private, with a partner-

ship between the tenants' orga-

nization and a private developer"

with a proven track record, and al-

located full state funding in the fol-

lowing amounts;

• $4,578,375 for retirement of the

existing bonded debt at closing;

• S707.964 for demolition and site

preparation;

• $210,000 for relocation pay-

ments to existing tenants for

on-site and off-site moves;

• $400,000 for social service staff-

ing for programs geared to help

existing public housing tenants

ad)ust to life in a new, mixed-

income development; and
• $250,000 for payment of all out-

standing liens and debts to the

city

In addition to providing funding,

GL 884 provided for the selection

of a private develof)er after an

open competition. The final choice

would be made bv a task force com-

prised of the tenants' organization,



the Massachusetts Housing Finance

Agency, the State Department of

Community Affairs and the Lvnn
Housing Authority The choice

would be based on development

criteria formulated by the task

force. Among the primarv criteria

was the ability of the developer to

attract a majority of higher income

families to King's Lvnne.

The tenants' organization and

the Massachusetts Housing Finance

Agency were the primarv authors

of a comprehensive "developers

kit." Adding to the development

criteria covered by GL 884, the de-

veloper s kit proNided that the ten-

ants' organization would have fi-

nancial interest and [oint partner-

ship control in overall develop-

ment policy

In August 1974. the task force an-

nounced the selection of a private

developer. A partnership between

the tenants' organization and the

private developer was established

and called King's Lynne Apart-

ment Company (KLAC).

The same week as the selection

of the developer, the Lynn City

Council voted 10 to 1 to rezone the

site for industrial use Opposition to

the development had come from

the local Chamber of Commerce
and nearby homeowners, who
feared King's Lvnne would ulti-

mately turn into another America

Park.

The newly formed KLAC
brought legal action against the

city, charging illegal rezoning. The
lawsuit dragged on for 18 months
and was settled only after KLAC
agreed to reduce the complex from

the proposed 658 units to 441.

Another obstacle was perhaps

the hardest to combat. The view

generally held by knowledgeable

observers was that the novel at-

tempt could never be successful.

This cynicism was pervasive.

However, King's Lynne received

support from some critical areas.

First, Lynn Representative Tom

Children playing on the unkept grounds at America Park (top} Those units with the

least disrepair (middle) were repaired and maintained for use until the completion of

the new development (bottom).



King's Lynne

McGee, then majority leader of the

Massachusetts House of Repre-

sentatives, filed the GL 884 legisla-

tion and supported it through

enactment Second, the Massachu-

setts Housing Finance Agency gave

the development its suppxart from

the outset and provided input and

flexibilitv in problem situations.

Third, many neighborhood citizens

lent King's Lynne their support

after numerous education sessions

and bus trips to other mixed-

income developments. Through

their elected city ward councilor,

these citizens helped to force the

hand of the reluctant citv council.

Fourth, support came from a lo-

cally influential newspaper. In

addition, the governor of Massa-

chusetts directed his agencies to

continue their complete support of

King's Lynne.

Redevelopment

The legal convevance of America

Park to the partnership actually

took place on September 13, 1976.

On this dav, the development

group took over the land, buildings

and daily operation. "America

Park" was renamed "King's

Lynne."

Construction of Phase I was

underway, but occupancy of this

first phase of 1 10 units at the top of

the site was a full year away, and it

would be two years before Phase 11

could be occupied. This interim

management period proved to be

critical to the success of the new de-

velopment. Private management
and tenants were required to co-

exist with one another in the exist-

ing "condemned" buildings until

the new units were built.

At the beginning of construction,

there were 166 families remaining

on the site. The housing was in des-

perate condition. The site was

overrun with dogs, many of them

vicious and uncontrolled. The in-

terim period was a tremendous op-

portunity for the tenants to adjust

to new, private management and

to see firsthand the improvements

that responsive, competent man-

agement could make in their living

environment, despite the necessity

of working with substandard "con-

demned" housing.

The new management took over

operations and immediately insti-

tuted its maintenance schedules

and management policies. The
maintenance problems were stag-

gering, but the GL 884 budget pro-

vided for only minimal interim

management operating costs. Man-
agement s approach to this tremen-

dous task was to demonstrate to the

tenants that it cared. In the first

three weeks, it assigned additional

personnel to take care of the worst

problems. A construction force

blitzed the entire living area, re-

pairing plumbing, installing play

areas, siting dumpsters, erasing

graffiti and creating off-street park-

ing. Long-standing complaints

were taken care of as quickly as

possible.

Simultaneously, the new man-

agement took steps to implement

firm management procedures.

Their most experienced site man-

ager was assigned to the task. First,

all tenants were asked to sign a

new lease. The lease instituted a

Separating the four midrfse buildings tor aduiti only from the 168 townhouse uniti tor tamihes w/t/i children was an essential step in

renting the midrise buildings



Amenities such as a swimming pool have helped to establish King s Lvnne as an attractive residential communitv A separate pool

tor adults only is located e/sew^ere on (he site

"no pets" policy, allowing families

4 months to relocate or dispose of

their pets. It also required that rent

be paid on the first of the month,

that parking be restricted to re-

served parking areas and that trash

be placed in dumpsters only

To implement the new develop-

ment construction program, the

Massachusetts Housing Finance

Agency issued a $19,100,000 mort-

gage at 8','; percent for 40 years.

This allowed for the construction

of four mid-rise elevator buildings,

two garden apartments and 168

townhouse units, plus a 5,000

square foot community building,

two outside pools, four tennis

courts, a basketball court and six

sand dune tot lots.

The five-story, midrise elevator

building and the garden apart-

ments held a unit mix of one- and
two-beciroom apartments. The

townhouse units were designed for

families and included three-, four-,

and five-bedroom units containing

1.380 square feet to 1,810 square

feet. The total square footage was

488,264 with a total construction

cost of 515,707,452, or 532.17 per

square foot. The state conveyed the

58-acre parcel of land to the devel-

oper for 575,000.

Although the tenants' organiza-

tion was a party to all mortgage

documents as co-developer, the

agency looked to the development

firm for all financial requirements

at closing. Prior to closing, the de-

veloper had advanced 5250,000

cash in pavment for plans, specifi-

cations and fees expanded in the

18-month litigation battle with the

city that ultimately reduced the

density of the new development

from eleven to eight units per acre.

To round out the financing, the

developer agreed to a 90/10 split of

the equity The developer retained

25 percent of the equity and syndi-

cated the rest in limited partner-

ships.

Social Assistance

Essential to the success of King's

Lynne was a relocation and social

service staff to help residents adjust

to the move from public to private

housing. The tenants' organization

fought for these items in the origi-

nal legislation and their foresight

was brilliant.

Funding was set aside specifi-

cally for relocation. The allocation

of that money by the Department

of Community Affairs (DCA) pro-

vided broad flexibility for accom-

modating the special needs and de-

sires of all existing residents. Relo-

cation funds took either the form of



King's Lynne

a rent supplement or a cash subsidy

of up to S4,000 toward the purchase

of a new home.

All tenants who were on the site

when the new management took

over were guaranteed occupanc\-

in the new development, provided

they lived up to the terms of the

new lease during the mterim pe-

riod. For those families who chose

to remam, GL 884 had provided

$210,000 over a two-vear period for

an on-site social service staff.

The Partnership

The partnership arrangement
has been widely beneficial in

working out problems. In the first

place. It gives the tenants, through

their Residents' Council, a vested

financial interest in the success of

the development. The financial

agreement stipulates that the de-

veloper will provide all financial

requirements, with the tenants' or-

ganization receiving 10 percent of

equity plus the first 1 percent of the

allowed 6 percent limited di-

vidend. (The tenants' share is allo-

cated to staff salaries and ongoing
social service programs not covered

under allowable operating bud-
gets.) Secondly, the support of the

tenants' organization has been in-

valuable in resolving numerous
governmental development con-

cerns.

The governing board, which
consists of two representatives des-

ignated by the tenant organization

and two principals of the develop-

ment group formed bv the govern-

ing board, meets once monthly to

rule on all new policy or policy re-

visions caused by unanticipated sit-

uations. Each partner of the )oint

venture has equal responsibility for

decision-making. In the event that

an issue cannot be agreed upon, the

partnership agreement provides
that the Massachusetts Housing Fi-

nance .Agency will act as arbitrator

(though this procedure has so far

not been required).

Marketing the Community

Marketing the mixed-income
community was as sensitive an is-

sue as any in the entire develop-

ment process The development
company had to demonstrate to the

outside world that the King's

Lvnne development was no differ-

ent from any other of their market-
rate developments. To begin with,

the tenants' organization was firm-

ly convinced, as was the developer,

that there had to be an influx of

new families so that the image of

"public housing" would be erased

in the new private development.

Advertising copy was professional

and the Boston and North Shore
newspapers and radio stations

were utilized Prospective tenants

were directed through an attractive

single-family residential area to the

top of the site under construction.

Model units were furnished with

the highest quality furniture. The
clubhouse, swimming pool and
tennis courts were all under con-

struction when the model units

op>ened.

In the meantime, management of

the existing development at the

bottom of the site continued. Rental

personnel emphasized the positive

asp>ects of the new concept and
pointed out the developers track

record and successful mixed-in-

come developments in other com-
munities, such as Queen Anne's

Gate in Weymouth.
The affirmative marketing goal

for minority families was 20 per-

cent and this goal was met bv a spe-

cial outreach effort There were al-

ready 35 minority families on site,

and It was important that the in-

come mix be represented at all lev-

els. The marketing team made vis-

its to the personnel departments of

industrial-commercial firms along

Route 128 to attract minority resi-

dents in the moderate and market-
rate units. This effort was successful

to the extent that 60 percent of the

88 minority families rent at mod-
erate-market rates

There are 70 elderly families liv-

ing on site. One ot the 58-unit mid-
rise buildings was designed specifi-

cally for the elderly, with a large

community room and patio area on
the first floor where the elderly

gather for their own socializing.

These older residents participate in

the general community activities

but are very pleased with the fact

that they can retreat to their own
building and units for their own ac-

tivities.

The King's Lynne experience is a

community success story Long-
time public housing residents have
adiusted and prospered in the pri-

vate housing en\'ironment Many
low-income families find they pre-

fer living in the private commu-
nity Subsidized private ownership
housing has proven less costly to

the government than public hous-

ing and can be assessed for tax pur-

poses. King's Lynne is now a re-

spected and integral part of the

larger community It is an example
of the ability of tenant organiza-

tions and responsible developers to

work well together toward their

mutual objective of well-main-
tained, attractive housing with fair

and firm management lir^l
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Rx for Slums

Public- Housing Shift

To Private Ownership

Is Advanced to Cure Ills

How a Boston -Area Project

Is Successfully Switched;

Federal Program Is Spur

Tennis for the Poor Tenants

By Liz Roman Gallese
Rtaff H'p'iTier nj THt Wall Street Journal
LYNN. Mass -In 197C. Amenca Park

was among the worst public-housing proj-

ects in the Boston metropolitan area. Two-
story bnckand-stucco buildings stood de-

caying on SS trash-filled acres Vandalism,
robbenes and other crimes were rampant in

the 408 apartments Because of the poor liv-

ing conditions many of the low-income ten-

ants were moving out

What could be done^

Amenca Park decided to go pnvate-a
promising approach that could prove to be a

solution for other blighted public-housing

projects across the country The local hous-

ing authority sold Amenca Park to a pnvate
developer and a tenants group They have
already torn down two-thirds of the project,

and they are building and managing a

mixed-income development on the site here

in Lynn, a working-class and middle-income
town about 12 miles north of Boston

Called Kings Lynne Apartments, the

suburban-style complex is half-finished now,

and It will have 441 units when completed
late next year The apartments will be

rented to tenants with low, moderate and
upper incomes But only 110 of the families

will be poor- far fewer than in the old hous-

ing project

i^ '^psort" Housing
Assisiv. '

.'..;ir own staff of social

workers, rnany ,„.

;

r^onca Park fami
lies already are moving, 's Lynne
They dwell in peaked-roof lov. —iT-

den apartments and five-stor> buiiu.. ,.

tied along winding lanes Tennis <..3urtb,

swimming pool and a recreationai n.'^.ll

grace the ma/ljcured grounds

"Amenca P^rk was housing of the last

resort," savs Eljanor Wessell. a staff mem-
ber of King's Ly;nne Residents Council Inc.,

the tenants wganization "For years, no

one thougtii Kmgs Lynne would happen
"

Housing officials across the country have

'Hg struggled with the all-but-unsolvable

problem of the nation s detenorating public

housing-detenoration that was caused by

nsing expenses, inadequate funds for im-

provements, tenants social problems and

poor management by local housing agen-

cies Simply tearing down the detenorated

projects and scattenng tenants elsewhere

didn t always solve the problem.

But now. housing experts are coming up

with more innovative solutions, and one is

the conversion of public housing to pnvate

ownership, says Mary Nenno. associate di-

rector of the National Association of Hous-

ing and Redevelopment Officials, a Wash-

ington-based professional group The idea is

that pnvate owners of rehabilitated or new

projects will attract responsible families

and evict irresponsible ones And pnvate de

velopers investment ought to motivate them

to manage the property properly, too.

HUD Backs Conversions

There is federal interest in conversion

As part of a comprehensive urban plan an-

nounced recently by President Carter, the

US Department of Housing and Urban De-

velopment this week unveiled an "L'rban

Initiatives" program that will cost atwut

S2D9 million The program aims to rescue

the 200 worst of the 14.000 'public-housing

projects in the US by providing funds for

rehabilitation, improved management and
more social services

The HUD program includes the option of

"more types of ownership." such as convert-

ing projects into cooperatives owned by the

tenants, says Thomas Sherman. HUD's for-

mer acting director for assisted-housing

management The department already plans

to test cooperative housing by helping a de-

veloper rehabilitate and convert Marina Vil-

lage, a 400-unit public-housing project in

Bndgepon. Conn.

A Model for Others

But pnvate ownership of renovated or re-

built public housing won't work, housing au-

thorities say, unless the project has a decent

site, gefs support from tenants and local of-

ficials, and has extensive social services.

The most detenorated projects may "have

too many cards stacked against" them-

pnncipally. tenants burdened by unemploy-

ment, mantal problems and chronic depen-

dence on welfare, says Jeffrey Spragens.

president of the Foundation for Cooperative

Hou<:'nP, -- "^^"•'^ificton-based pnvate t
- ^^rch group

'• one of the few converted proj-

ecis,
"' ''ould become the model

iv,i o'hers. . -'-ates how a com-

miti«;i );'roup oi .
"" so-called

sweat e^uHy \K' ,^m ai. -'ity.

The Amenca hir.'t exppnen^

strates that ade?)utje st/..'?' sei..

project families can help avoid some pitfalls

of conversion

The idea for King's Lynne Apartments

began in 1970 City officials wanted to tear

down or rehabilitate decaying Amenca
Park, a state-financed project built in 1951.

Amenca Park Associates Inc.. the project

tenants organization, fought the move "We
knew the -city wouldn t tolerate Amenca
Park much longer But we made it clear the

city wasn't going to do a thing without the

tenants." recalls Mrs Wessell. a 46-year-old

resident and former community worker who
was active in the tenants' group

Aided by a private consultant, the ten-

ants decided they wanted to replace the pub-

lic project with pnvately owned mixed-in-

come housing They figured that the large

site would permit open space and pleasant

landscaping and that its location near a

neighborhood of well-maintained single-fam-

ily homes would attract middle-income ten-

ants And the tenants concluded that it

didn't make any sense to rehabilitate the

project s poorly constructed buildings.

The tenants' organization and other Lynn

residents then pressured state legislators to

pass a law permitting the sale of the proj-

ect That law. passed in 1973. also required

the Massachusetts Housing Finance Agency

to provide a $19,1 million construction and

mortgage loan for the El. 2 million new de

velopment.

Next. Amenca Park Associates looked

for a developer that would give them an

equal say in the management of King's

Lynne and a portion of its owTiership From
five developers that submitted bids, they

chose Corcoran Mullins Jennison Inc.. a

Quincy. Mass.. firm Uiat had built several

mixed-income complexes. Initially appre-

hensive about the deal. Corcoran Mullins in-

sisted on the nght to ban or evict tenants

who wouldn't obey certain rules The rules

included prompt payment of rents and a

prohibition of pets

The biggest battle for the residents'

group began just days after the selection of

Corcoran Mullins: The Lynn city council or-

dered the project site rezoned for industry.

Opponents -including the local chamber of

commerce and nearby homeowners -feared

King s Lynne would turn into another Amer-

ica Park
The tenants and the developer sued,

rharenne illegal rezonmp The snarl dragged

on for lb rr.ontns, and the prolonged dispute

was a low point, a terrible low point." for

the u -.nts Mrs. Wessell recalls. The law-

suit was seiuc:; when the developer agreed

to reduce the complex ;t> 441 from 750 units

and to eliminate six-bedroom and seven-l)ed-

room units.

There was another disappointment dur-

•Hat 1974-75 penod: About 100 America



Park families moved out. thereby forfeiting

their nght to live in the new development.

Some families left because they doubted

Kings Lynne would happen. Others moved
because they wanted their share right away
of the estimated 5480,000 in state relocation

money i Tenants received the funds whether

they moved out for good or were temporar

ily dislocated dunng construction of King's

Lynne. i Certain tenants departed t)ecause

they didn t like the new rules. And one mo-
torcycle-gang member with a pet mountain

lion wasn't encouraged to stay, .irrord- '- to

Mrs Wessell

Helping the Tenants

King's Lynne boosters realize its success

also depends on the willingness of former

Amenca Park families to keep their chil-

dren out of mischief and to take pnde in

their new homes 'Of the 70 low-income ten-

ants already living in King's Lynne. 60

moved from Amenca Park and the rest are

elderly newcomers ) That's why there is a

staff of five social workers, an administra-

tor, a Spanish-speaking counselor and a chil-

dren's art teacher Paid for with $205,000 in

state money, the staff will be reduced to two

after the December 1979 completion of

King's Lynne. Then the developer and the

tenants' group will pay the staff's salanes.

The staff has worked with about 126

Amenca Park families, helping them to re-

alize that rental arrears, vandalism and un-

cleanliness will lead to eviction from the

new complex. For instance, slow-paying

Amenca Park tenants now get notices, dis-

cussions with social workers and invitations

to attend budgeting classes to learn how to

manage the family income.

Its a carrot-andstick approach, explains

David Connelly, director of social services.

Corcoran Mullins "means business about

evictions, " he tells tenants. "We also point

to better services." So far. just two King's

Lynne tenants have been evicted -one. a

former America Park tenant whose children

misbehaved, ind the other, a moderate-in-

come tenant vho fell behind in rent pay-

ments. Others may be evicted if they can't

work oiu problems, but probably 140 Amer-

ica Park families will "survive " in the new
development. Mr. Connelly predicts.

The budget classes, job-placement effoi

and other counsf line also have enabled 20

the 125 America Park families on welfare
i

reduce or discontinue their benefits. 'I havi

never seen families lespond as well to socu
services, because they are responding at I

time of major change in their lives." M
Connelly says.

Perhaps, anticipation of a new home ai

counts for some of this response. Catherini:

Gndley. a 39year-old housewife, says shi'j

her husband and their seven children can
wait to move into their new four-bedrooii

apartment with a den. They now live in orl

of Amenca Park s few remaining buidings

.Mrs. Gndley shows a visitor the tinj

seedy apartment -with its peeling ceiling:

a shower that scalds, and storage so inadt

quale that winter clothes are kept In tras

barrels. In King's Lynne, Mrs. Gndley say:

•ril have a full dining room, 2H baths and'

most of all, space. ' She adds pensively'

"We have been promised this for a Ion

time. It's like a dream come true.
"
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INEWS/DESIGN
I

!
This piDJea shows how a subsidy program can trim operating costs

The proiect's 40-year mortgage

and Its below-market interest

rate mean lower carrymg costs,

which m turn otier the possi-

Dility o( greater mitial spendmg

on quahry items And these

quality features will U cut long-

term maintenance costs by up to

10°c and 21 make the proiect a

more attractive and desirable

place to live.

Some examples;

One living-room wall in each

unit IS brick—attractive and a

permanent paint-saving item.

All comdor walls are ot brick

on block.

All heating is bv electric re-

sistance. The higher operating

costs are more than oiisei by the

elimination of boiler mainte-

nance.

All units are ser%'ed by a

closed-circuit TV and intercom

secuntv system and security

doors, which reduce the insur-

ance premiums from S60 to S35

a unit.

The protect compnses 150

units from studios to two-bed-

room townhouses. Half of the

tenants receive subsidies under

the state's equivalent of the 236

subsidy, of these halt receive

supplemental assistance

Called Queen Anne's Gate,

the proiect was built in Wev-

mouth Mass, under the .Massa-

chusetts Housing 4^ Financing

Agency Owner-developer Re-

gional Development Co Build-

er: Corcoran Construction Co.

Architect: Claude H. Miquelle,

Rock outcroppin^s. wnicn mignt have posco in excavating problem were leit in place

and thus became a visual asset Photo above was taken trom lower led comer ol site
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Root plans ranp; Bom 450 sq. tt:

tor the studio to 1,200 sq tt for

tht rwo-bedroom townhousc,

with market-tate rents from S185
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now open. "^2 ate one bedroom and

54 two bedroom
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Living Together

Massachusetts Tries

Mixing Income Groups

In Subsidized Housing

Quality Buildings Attract

Some With High Income;

Salary Determines Rent

A Model for the Nation?

Bv LIZ ROMAN GALLESE
Staff Reponer o/ The W»U Street Journal

30STON-For nine years Man Gnffin.

a 43-year-oid disabled welfare mother, en-

dured the spint -sapping indignities of poor

housing- She paid S"5 a month tor a small

apartment m the West Broadway Develop-

ment m South Boston, one of the most

dilapidated public-housing projects in the

aty The hallways were filthy, and roaches

infested her apartment Worst of al. were

the constant fears for her own and her

children's safety Once a gang of luveniJes

jumped her ;0-year-old son -he partially

lost his sight as a result -and threatened her

II -year-old daughter "Alter that I walked

Muffle to and Irom schooi and wouldn't let

her out, " Mrs Gnffin says

After searching for three years for a

decent place that she could afford on her

$266 monthly income Mrs Griffin moved

her family two yean ago into Queen

Anne's Gate Apartments, a landscaped,

modern housing proicci where poor,

middle-class and affluent tenants live side

by side The low-incomt tenants pay no

more than 25% of their income for housing

and middle-income tenants 25% to 40% of

their income while those who can afford it

pay full market rent

Set amid trees and rolling lulls in the

suburb of Weymouth, Queen Anne's has a

clubhouse, swimming pool, tennis courts

and children's playground, Mrs Griffin

pays 557 a month for a two-bedroom urut

with a modern kitchen, bath with vanity,

wall-to-wall carpeting and exposed bnck

wails "It's wonderful," she says "We're

meeting people from different back-

grounds, yet I've still got my pnde
"

Stemming Segregation

Neighbors Fred and Winnie Carleion, a

scmiretired couple earning S22.500, pay

$319 a month for a unit similar to Mrs.

Gnffin's. "We love it," Mrs Carleton says.

"Oh, sometimes we think we're paying top

dollar for what welfare people are getting

for free, but we don't mind
"

Since the 1930s, government-subsidized

hou^ng has segregated the poor m huge

projects that invariably have turned into

ghettos. By mtroducing the concept of

muted-income housing, the Massachusetts

Housing Finance Agency, an independent

agency created in 1968 by the state

legislature, hopes to better uitegraie the

poor into the community and at the same

time provide much-needed housing for the

iTuddle-class Though it has been cnnazed
for admitting too few minority tenants and

has had some difficulty attracting high-

mcome tenants, the expenment has so far

been encouraging enough to make it a

likely model for future national housing

policy.

Like housing finanang agencies in 31

other states, which together have put up
about 400 projects containing 1 20,000
uruts, the Massachusetts agency finances

sulKidized housing by granting low-cost

loans to developers with money raised by

issuing tax-exempt notes and bonds But

unlike other stare agcnaes, it insists that

developers admit both tenants who pay the

fuU market rent and at least 25^c low-

income tenants, as required by Massa-

chusetts law.

High-Rises and Studios

The agency's 15" projects house an

average mix of 349e low-income, 50%
moderate-income and 1 67f full-market

tenants with approximate income levels of

under $6,000, between $6,000 and $12,000,

and up to $30,000 respiectively i Some
early projects are either all low-income or a

mix of low- and moderate-income housing

rather than the three-level mix,) An income

limit of SIX times annual rent is set by law

The complexes are built ui a variety of

settings Residents of Boston's Church

Park walk to shops, parks and theaters, at

Cromwell Court in Hyannis tenants are

minutes away from Cape Cod beaches

artists in Piano Craft Guild, a rehabilitated

Boston piano factory, have studio as well

as living space

Much of the impetus lor mixing income

and racial groups has come from William J

White, the Massachusetts agency's 47-ye3r-

old executive director "Personally, I never

believed people should be segregated,

either in low-income projects or in middle-

class suburbs," he says A native of a

working-class neighborhood in Cambndge,
Mr White started a real-estate development

and brokerage concern and dunng the

1960s pushed hard for the state's Fan
Housing Law, the first in the country to

open suburbs up to previously excluded

raaal and religious groups '"Mixed-income

housing IS really no big deal," he says

"The whole history of our country has

been of different classes living together,

farmers sharing lands with merchants.

CTaftsmen and statesmen
"

Most housing experts acknowledge that

government-subsidized housing has failed

precisely because it has had the opposite

effect It has isolated different income

groups from one another Many experts

believe that mixed housing will rectify

some of these problems by, for example,

making subsidized housing more palatable

to suburban communities wary of exclu-

sively low-income projects Moreover, they

applaud the plan's provision for middlc-

uicome families, currently being squeezed

out of the pnvate market Because of

soanng prices and interest rates, "the

middle-class dream of its own turf with

that white house has become a nightmare,"

Mr, White says "Within the next few years,

the outcry (for subsidized housing) will

come from this group
"

The Massachusetts prototype is begin-

tung to be imitated elsewhere in the nation.

State finance agenaes m Illinois, Michigan.

Minnesota and West Virginia have already

financed some mixed-mcome projects, and

other agenaes indicate a preference for

them. The Massachusetts agency's counter-

part m New York, Urban Development

Corp., plans mixed communities m New
York City, Buffalo and Syracuse, each with

at least 5.000 residents. "We re trymg to

CTeate a microcosm of soaety and have

tenants build the fabric of it," Edward
Logue. the president, says

Federal Pobcy, toe. is aimed m the

direction of mixed housing. Two years ago.

the Depanment of Housing and Urban

Development began giving the poor direct

subsidies to find pnvate housing In May, it

began subsidizing pnvate developers who
set aside no more than 20?f of a complex

for lownncome tenants. The program will

cost $940 million for 358.000 uiuts i)ver

two years

To counter traditional arguments that

mixing races and income groups in a

housing complex leads invanably to con-

flict, the Massachusetts agency brandishes a

recently released mdependent study

showing that mixed-housing tenants are

happier with their living arrangements than

are those living in segregated housing-be it

poor, middle-class or luxury In interviews

with 19" tenants from 16 Massachusetts

projects and 1 25 tenants from conven-

tional segregated housing complexes, a

team of four housing experts found that

i9% of the Massachusetts agency s tenants

were satisfied, compared with "8^^ of the

companson group While such reactions are

hardly surpnsing coming from poor ten-

ants, the study found full-market tenants

in the Massachusetts agency's projects and

residents of luxury buildings to be almost

equally satisfied The results didn't differ

markedly in subcategones. such as satisfac-

tion with one's apartment, neighbors,

management and the development as a

whole
Specifically the researchers found that

tenant satisfaction huiges largely on the

quality of a project's design, construction

and management, rather than on who lives

m It Fuli> '5Tc of all tenants surveyed said

income and raaal mixing was cither desir-

able or didn t matter Sometimes the most

frequent source of tenant dissatisfaction—

a

project s second-class construction-is

erroneously blamed on tenant mix, says

Prof WiUiam Ryan, chairman of the de-

panment of psychology at Boston College

and one of the authors of the study

The Massachusetts projects succeed, the

study concludes because they are of high-

quality design and construction capable of

atuacting full-market tenants The re-

searchers say developers of prpjects de-

signed to house all-subsidized tenants

seldom make an effort to construct build-

ings comparable in quality to the Massa-

chusetts agency's projects

To assure that its buiidmgs are up to

standards, the Massachusetts agency retains

the authonty to approve or disapprove

developers' plans Sites near noisy high-

ways, airpons and railroad tracks or those

remote from the rest of the neighborhood

are rejected (But dilapidated mner-city

neighborhoods that show promise of im-

provement are often chosen.) Even devel-

opers accustomed to building luxury apart-

ments sometimes find the Massachusetts

agency's standards more exacting than they

had expected Corcoran, ,»iullins, Jennison

Inc, the Boston-based developer of Queen
Anne's Gate, for example, onginally sub-

mitted plans comparable in design to its

standard luxury complexes The Massa-

chusetts agency made the firm reduce the

number of units, enlarge the bedrooms and

design a "more distinctive" facade

Moreover, though the Massachusetts

agency allows developers to screen prospec-

tive tenants to eliminate those with his-

tones of rental arrears, cnme or drug

problems, its nine-member management
department has the final say on selection.

Evictions can take place only after profes-

sional help fails to correct the situation.
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Cable Rainroai Co building Id Sa\in HUI is to be rehabiliuted into 122 units o(

bousing for the elderly Belon is arcbilect's rendering of wbat tbe finished pro-

ject will look like and a photo of the building as il looks tada>

Savin Hill

gets elderly

housing
Construction has oegun on Savin Hill

in Dorchester on a project to recycle the

old Cable Raincoat Building at 130 Auck-
land st into a 132-uni; housing apartment

for the elderly

The Mass Housing Finance Agency
has agreed to lend J5 4 million to the de-

velopment firm. Corcoran Mullins,

Jennison. Inc. of Quincy. and tne Federal

Housing and Urban Development DepL
has awarded Section 8 rent subsidies to

cover all the apartment units

Under the Swtion 8 program. HUD
agrees to pay the difference between 25

percent of a tenant's income and the fair

market rent esubUshed for the unit Ar-

chitect IS Strekalovsky and Hoft of

Hingham
Also HUD community development

block grant funds are being targeted into

the area for street lighting, sidewalk im-

provements and commercial facade re-

newal

The building was constructed in 1928

and served as an Atlantic & Pacific Tea

Co distribution center until 1960 when
the Cable Raincoat Co purchased it.

Nearby the P V Sullivan Plumbing Co.

property has been acquired and will be

cleared to provide parking and lands-

caped outdoor silting areas for the elderly.
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Boston Ketaki American

YOUR HOME
It^&pi^edsiiplift

And right before your eyes . .

.

How Green Street housing project looks nou Itnwtj and the proposal

A public-gone-private development

follows in wake of a Lynn winner

By BARBARA RABINOVITZ

Infestation, vandalism, abandon-
ment — thr proverbial problems of
public housing uere not unknown
to the occupants of the (jreen Street
and Chestnut Street developments in

Lynn

The deterioration of the 126 units

at the two projects, located one-half
mile apart in Kasl Lynn, had become
so had that in 197H itic L>nn Housing
Authority t(Kik ilra^lic action.

With the support of the projccUs's

tenants, other c ii\ offuiaU and Lynn
state rcpri~cntjli\es. the housin(;'au-

thonl\ applier) fur state funding un-
der special lemslali.in. which provided
for the transfer of the housin^-'s own-
ership from the public to private sec-

tor

proj-Now. three years later.

I'cts are scheduled for u major reno\ a-

tion to hcirin in Manh under their

new owners — a partnership between
the tenants and the Quincy develop-
ment firm of Corcoran. Mullins, Jen-
nison. Ine . (C.M.I)

h will be the second pul.li. -gone-
pruatc development fur Lynn, which

«ith it^ Kinu's Lynne development.

has shown other cities one way of

dealinfr with deteriorated public hous-

ing
Kind's Lynne sits on the site of

what had been America Park. 58 acres

of brick and stucco post-war public

housing that was so decrepit that resi-

dents were complaining about mush-
rooms growing in the moldy closets.

In 1970. a group of the disgruntled

tanants proposed a plan which called

for the demolition of America Park

and it^ replacement with a privately

owned rental development.
In 1979. a new $21 million complex

of townhouses and mid-nse and gar-

den-st>lc buildings opened under the

name King's Lynne and quickly be-

came a rcsjiected residential commu-
nity within the city

The new owners of the Chestnut

and Green Streets proi>crty anticipate

that the renovation of their buildings

will bring the same results and may
eien be a more gratifying achieve-

ment fur having saved, rather than

destroved. the old housing
•\Vc and the tenants want to

change the image of the projects."

sail! Marty Jones, CMJ vice-president

and project director "Right now, you
drm. Ii\ there and say 'that's public

housing'
"

When Ihcy become prnate hous-

ing, the buildings will contain 1(M one-

to three-bedroom units, 61 of them at

Chestnut Street and 43 at Green
Street

At current construction costs, the

renovated uniti will be priced at $000
for a one-bedroom, tTiL for a two-
bedroom and JSOO for a three-bed-

Jones emphasized that tho.se prices

will not be the rents the tenants will

fia.v The housing will be subsidized

under the federal Section 8 program,
which stipulates that the tenant's

rent lie no more than 2o [lerccni of his

The Lynn Housing Authoritv will

sell the property to CMJ anil the

Green Street-Chestnut Street Ten-
ants Association. As co-ei|ual part-

ners, the developer and tenants will

form a limited partnership They will

be limited to si.\ percent of the
amount onginall) invested in the l-'ih

million renovation project

The financing consists of a

$.'.1)0.1)00 down payment bv CMJ, a

lK»nd i.ssuance by the MassachusetU
Housing Finance Agency, rental suIh

sidics from the U.S Department of

Housing and Urban Development,

and technical assistance funds from
the state Department of Communities
and Development.

The renovation will require partial

demolition and the addition of some
new structures to the existings build-

ings

New pitched roofs w ill be added on

to create more attractive exteriors for

the flat-topped buildings.

And the interiors of the three-sto-

ry brick structures will be completely

redone.

The first of the renovated build

ings will he ready for occupancy by

the end of this jear, concluding wha
Jones admitted wa^ "a long decision

making process and a lot of ncgolia

tion.

"But we'll end up with a product

that's worth the extra effort"





From factory
to housing-
'a way to go
in the 'dOs'

So says homebuilder Joe Corcoran, whose Quincy. Mass firm —
Corcoran, Mullins, Jennison Inc. — transformed the abandoned

factory shown above left into subsidized housing for the elderU.

The recycled building — known as the Keystone Apartments—
was originally built as a piano factory in 1915. Now, with the help

of HUD Section 8 subsidies, it provides 220 one- and two-bedroom

units plus three studios for senior citizens.

Wh> do this sort of project now'' Corcoran cites two reasons:

One is market penetrability. "The middle market has been

squeezed out." he claims. As a result, CMJ is now concentrating on

the low and high ends of the market, building subsidized housing

and luxur\ condominiums.

The other is speed. "The lead time with rehab is only about a

vear, whereas with a new project it's about two years. That reduces

risk as well as headaches. And though you may be working with

government agencies, you're still dealing with fewer regulations."

The case o*" Keystone seems to bear him out. All of the

apartments were rented, with a waiting list of over 700 names. b>

ihe time the project opened in Nov. 1979. .\nd it took only 13

months from the time the propertv was acquired until the opening,

even though three government agencies were involved (the Massa-

chusetts Housing Finance Agency for the construction loan, the

Ciovernment National Mortgage Assn. for the 40-year mortgage,

jnd HUD).

Bringing the old factory down to housing scale called for

innovative design According to architect Vcevy Strekalovsky, the

building's 620-ft. length created the danger of "long corridors that

looked like bowling alleys." So each floor was broken into four

/ones h\ projecting storage and laundrv areas into corridors near

stairwells and elevator shafts (see plans on page 61 1. The 82-fl.

width and foreboding industrial facade also posed problems. The

solution: 8-ft. deep balconies set into the building at alternating

bays.

Several anfcnities- such as a large community room with a

solarium and kitchen facilities— were also added to suit the senior

citizens' lifestyle. -STEPHEN levin

Here's a breakdown of costs for the Keystone
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Spacious public areas

are provided on the first

floor for socializing and

famil> visits Brick-Iined

lobby Itop phoioi was

turned into communal

space b\ adding benches

and public restrooms Com-
munitN room Ipholos right

and on facing page i Includes

kitchen facilities, a solar-

ium and a worlcshop Liv-

ing space was also extended

outdoors by landscaping

with benches, walks, court-

yards and bocci and shuf-

fleboard courts

Long corridor on each

floor IS broken into four

zones by two triangular

Storage areas and a laundry

room Isee plan helo^'i.

Rooms were designed

around existing stairwells

and elevator shafts, so a to-

tal of 22 floor plans were

needed — thirteen one-ijed-

room. eight two-bedroom

and one studio flocaied by

slainvell at left in plant.

Plans range in size from

478 to 1.002 sq. ft.

rLocR prA>,'

EteEai
t 2C isr

Typical floor plans in-

clude balconies for both

one- and two-bedroom

units Existing concrete col-

umns were incorporated

into the design of each

room Special plans for the

handicapped, such as the

one shown far right, pro-

vide extra space in bath-

rooms and hallways, as well

as special amenities, such

as oversized baths

_



Reprinted trom HOUSING, February 1980, copyrighl 1980 by McGraw-Hill, Inc witri all rights reserved



Zero Lot Line, Townhouses, Duplexes

Profitable Solutions
^ Higher Densitii

jfes a! Sea Pines labove) on Cape Coc

Increasing the density of

for-sale housing can help

solve two related problems
for builders.

First, higher density

development can help

offset ever increasing land

costs. And that helps to

solve the second problem:

Meeting the powerful

demand for home
ownership by those who
cant afford higher-priced

housing.

But higher density can

create problems if it

means sacrificing privacy

and unit identity. That's

why careful planning and
design is crucial to the

success of high density

detached and attached

developments.

The following 14-page

story shows how seven

builders have used either

townhouses. or duplexes,

or zero lot line homes to

increase density and

attract buyers. The
solutions are different, but

the objectives are the

same: to provide as much
livability as possible on
smaller land spaces.



Duplexes: Sensitive Siting

Makes Best Use Of Super Site

There s often a strong temptation to

squeeze as many units as possible

onto a spectacular site.

But at Sea Pines—a 35-acre second
home community on Cape Cod Bay in

Brewster. Mass.—the builder. Corco-
ran. Mullins. Jennison. Inc. of Quincy.

Mass.. resisted that temptation. In-

stead, the company built only 26

duplex units on the beautiful wooded
waterfront bluff section of the tract

The density m this nine-acre duplex

section of Sea Pines is moderate

—

about 3.8 units per acre But the land

plan really makes maximum use of the

magnificent site Each of the duplexes
has an unobstructed view of the

water. And they are sited so they do

not block the views from townhouses
that had been built farther away from
the water.

About 70 percent of the duplex
section IS open space (see partial site

plan shown). The 13 two-unit build-

ings are clustered around detached
garages and landscaped parking
courts Ken DeMay and Sam Nuckols
of Sasaki Associates in Watertown.
Mass.. designed the duplexes and did

the site plan.

There are three duplex designs at

Sea Pines They range in size from
1200 square feet to 1540 square feet

and in price form S79. 500 to S1 15.000.

Two of the plans have two stories, and
the other is a ranch.

"When prospects walk through our
model, their usual reaction is This is a

duplex'' Id never have known," said

Linda Dixon, formerly director of

marketing and now development
coordinator at Sea Pines.

Its the privacy and brightness of the

duplexes that surprises—and
pleases—most prospects. For privacy,

entries are located on opposite
facades, not side by side To brighten

the interiors, there is glass on three

walls, not just two (see one-story
back-to-back duplex plan shown).



A spectacular site deserves sensitive

treatment And the site at Sea Pines, a

development on Cape Cod Bay. is

spectacular—a wooded bluff overlooking

the bay (top photo) On this site

Corcoran, t/ulhns. Jennison. Inc. built

duplexes—the 13 buildings sited to take

advantage of views (partial site plan

above). Photo (left) and floor plan (above
left) show a one-story duplex.

Reprinted from PROFESSIONAL BUILDER September, 1978
©1978 by CAHNERS PUBLISHING COMPANY



Sea Pines Cluster Home Condominiums
Route 6A, Brewster, Cape Cod 896-5701

A CORCORAN, MULLINS, jENNISON, INC. PLANNED COMMUNITY
Corcoran, Mullins, Jennison, Inc., 1776 Heritage Drive, Quincy, MA 02171

(617) 328-3100
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Rescue work can pay

where construction didn't
By Anthony J. Yudu
Giobe Staff

Construction and completion of an

apartment or condominium develop-

ment doesn't automatically assure •

financially secure future for '.he build-

ings involved — as many a lending in-

stitution has found ouL

Forced to take over properties they

didn't want, lenders in recent yean
have been opening up opportunities

for other developers and real etute

experts- Finding a depressed market

for new development, some experts are

looking at sick properties for financial

Two examples have uken place in

Quincy and Boston, one of them in-

voK'ing a former condominium at 308

Quarry St., the other the unique
pioneering effort of recycline an old

garage into an apartment house a: 12

Stoneholm sL

The Quincy building, a six-sion.*.

39-unit structure, was taken over by

the lenders, three South Shore banks.

when only 12 units were completed.

It was a unique property since the

development uiciuded an indoor heat-

ed swimming pool, an exercise room
wiih twin saunas, roof deck on three

sides of a building^and an outdoor pa-

tio next to the poo. entrance.

But interest in condominiums
waned and by the end of 1975. the

lenders had foreclosed The next step

was 10 look for experts in the building

and development field to lend a hand.

The banks chose the firm of Corcoran,

Muilins. Jennison. Inc. of Quincy. The
development firm, after some negotia-

tion, purchased the property and got

from the banks an $800,000 first mort-

gage at 8'/: percent for 25 years The
company added another 575.000 for

renovaiions-

Onc of the first things the new
owncib did was change the name to

take advantage of one o[ the best

known thoroughfares in Qaincy which

Quarry street intersects

The former condominium became
"The Hr.l at Furnace Brook" to stress

the Site location, on one of Qujncy'i

highest hills, and it became an apart-

ment building.

It had. yb unitj when taken over.

The experts saw too much waste in the

recreation area. The total rentai space

was 31.000 sq- ft. representing only 65

percent of the buildings total space.

Some 3800 sq. feet was taken from the

recreational space to bring the per-

centage of rentable space up to a more
workable 73 percent. Thus four more
renul units were added.

CMJ started an aggressive market-
ing program and a complete cleanup

and fix-up since the building had been

a state of suspended activity for some
BIX months More than half tne units

in the building were unfinished. There
had been some vandalism, insiallation

of kitchen appliances and partitioning,

painting and carpeting had to be done.

The marketing program included

advertisements m Boston and Quinc\

papers A letter was sent to all apart-

ment residents in three contiguous

towns with a personal invitation to

visit the apartments.

The apartments feature two-bed-

room onits, 24 of them with 825 square

feel of space and T* baths, ten of them

with a total of 1000 square feet oi

space, with I'l baths- Renuls range

from 1350 to M60

From the recreational area space

the builders got three one-bedroom

units and a two-bedroom penthouse,

thus eliminating the operational costs

of mainuining and heaung the space.

The developers have no doubts that

the building will rent well, with one of

the features obviously being the swim-

ming and recreational area available

for only a 39-unii apartment house.

Former CoB^omintum building has become apartment house in Quincy after

take-over by lenders.
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The Bayside revival
After too many years of glittering propxisals

which never got beyond the press conference

Stage, something Is now scheduled - complete

with an opening date - to happen at Columbia
Point.

The plan to convert the long-shuttered Bay-
s^de Mail into an exposition center - the largest

one In New^ England - Is an Imaginative one
which promises to revive that grand, but

blighted, part of Boston's waterfront. The open-

ing of the Bayside Exposition Center, set for

Jan 2. can provide the catalyst for the long-

sought conversion of the Columbia Point hous-

ing project into a vital new community with a
broad range of low-, moderate- and market-in-

come housing.
Announcement of the Bayside plan by May-

or White comes as plans progress for a late-fall

start on State Archives construction adjacent
to the JFK Library, and as proposals are being
circulated for a multiple-use pier (public land-

ing, harbor and commuter ferry) on the Dor-
chester Bay side of the point.

The bidding process should begin this fall

on 1200 to 1600 units of new and rehabilitated
housing at Columbia Point, Including the 400
units of low-Income housing guaranteed to the
surviving tenants of the old housing project.

The project buildings, with their txiarded-up
windows clearly visible to commuters on the
Southeast Expressway, have long stood as a
tragic monument to the notion that a commu-
nity could warehouse Its poor out of sight and
out of mind.

The Bayside Mall, located at the head of the
long road leading to the project. Is a monument
to the economic consequences of a miserable so-

cial policy begun in the 1950s.

There was a time, only a dozen years or so
ago, when the Bayside Mall was as lively and
flourishing a shopping center as any of ^ the
spiffy plazas along Rte. 128. No Blot^ningdale's

perhaps, or Lord & Taylors, but a large and
well-stocked Zayre's, a' Child World, a Wool-

worth's, an Almy's and a Stop & Shop. Cement-
ing them together were a dozen smaller shops,

banks and even a Chinese restaurant.

Little attempt was made to lure the thou-

sands of potential customers who dally passed

within a quarter-mile along the expressway,

and as Columbia Point's lll-concelved social

planning revealed Itself, the fortunes of the

mall rapidly declined. It took barely a dozen

years for it to decline and fall - Just in time to

become the heavily guarded school bus staging

area In the first years of desegregation.

The promise of revival tjegan when the Bos-

ton Teachers Union acquired one of the aban-

doned buildings for its headquarters - about

the time that city leaders and planners ac-

knowledged that the future of Columbia Point

would require demolition of much of the proj-

ect. There wUl never again be 1500 units of low-

Income housing at Columbia Point, but quite

clearly there never should have been. The city's

low-income housing needs must be addressed

independently of whatever is done on Columbia
Point.

As for the exposition center, on its own mer-

its it fills the void left when Massport an-

nounced that It would convert the Common-
wealth Pier - long the site of boat shows, home
shows and a succession of other "gate shows"
- into a high-technology marketing center.

Bayside is far more accessible by car and mass
transit than either Commonwealth Pier or the

Hynes Auditorium. Adjusting the Red Line by

allowing Quincy trains to stop at Columbia Sta-

tion is needed to make the arrangements ideal.

The active pjartners In the Bayside project -.

including the savvy development team at Cor-

coran, MuUlns, Jennison - are optimistic and
enthusiastic. The Columbia Point revival has

been a long time coming and it appears to t)e in

good hands.









MANAGEMENT QUALIFICATIONS

CMJ Management Company





CMJ MANAGEMENT COMPANY

The CMJ Management Company was founded in 1974 to manage
the residential properties being developed by Corcoran, Mullins,
Jennison, Inc. The company's goal is maintaining high quality
ajid long-term marketability of all the developments it manages.

CMJ Management Company has over 2800 units currently under
management. They are located in several states in various urban
and suburban locations. They house a variety of tenant house-
holds, family and elderly, of all income levels, including mixed
income and market rate projects. The company's management
strength is reflected in the credentials held by its staff.
Eight of its managers have a Certified Housing Manager equiva-
lency and the remaining management staff are currently enrolled
in recognized management programs working toward this goal.

The company has managed six developments of over 300 units.
Three of these were properties under various public agencies.
CMJ Management Company was hired by these agencies to bring
about immediate improvements in severely distressed financial
and social conditions. Two of these developments, one in South
Laurel, Maryland, and one in Lynn, Massachusetts, were later sold
to CMJ, Inc, for physical redevelopment. As a result of this
experience CMJ Management Company is uniquely qualified to take
over large urban subsidized housing projects and bring them
through a transition turnaround effort which achieves successful
conversion to decent, well-managed and socially viable communities
of mixed income households. In addition, this has been done in
conjunction with essential physical redesign and improvements.

CMJ Management Company works or has worked closely with the
tenant organizations in those developments facing substantial
renovation. In each case existing tenants were assured an oppor-
tunity to return to a renovated apartment. The company tradition-
ally works closely with the tenants, individually and through
their tenant organization, as well as in conjunction with social
services providers, to insure that this opportunity was a real
one

.

CMJ MANAGEMENT COMPANY HAS MANAGED OVER 4000 UNITS SINCE
IT WAS FOUNDED IN 1974. IN ALL THESE YEARS CMJ .^-lANAGEMENT COMPANY
HAS NOT EXPERIENCED ANY FINANCIAL DEFAULT, MORTGAGE ASSIGNMENT OR
WORKOUT ARRANGEMENT, FORECLOSURE OR BANKRUPTCY. THE COMPANY HAS
NO CURRENT REAL ESTATE TAX DELINQUENCIES ON ANY OF ITS PROPERTIES.
IN ADDITION, THERE ARE NO JUDICIAL FINDINGS OF LIABILITY RELATING
TO FINANCIAL IRREGULARITIES OR DISCRIMINATION AND NO HISTORY OF
FREQUENT EXACERBATED LANDLORD/TENANT RELATIONSHIPS.

CMJ Management Company has a record of Affirmative hiring
and marketing which clearly demonstrates its commitment to the
minority population. Twenty percent of the Company's site per-
sonnel are minority and 31% are female. In addition the company
gives priority to minority tenant applicants during rent-up.
Through its aggressive outreach procedures, CMJ has demonstrated
its ability to attract minority households to its developments
and maintain a sound racial balance.





The company's management experience includes both mixed-
income and market rate projects, and reflects a clear ability
to manage under both environments successfully. The enclosed
exhibit material includes examples of both types of development.
However, it should be noted that the company's management ap-
proach does not differ greatly between the two, except in so far
as specific H.U.D. administrative requirements apply to develop-
ments which the department subsidizes. It is the company's firm
belief that sound management practices should not make dramatic
distinctions between market rate and mixed income housing. Both
developments have similar basic needs for sensitive and selective
marketing, as well as effective delivery of maintenance and man-
agement services.

In addition to the two types of management plans requested
is also a plan used for managing America Park in Lynn, Mass.
during the initial stages of the turnaround effort. This is
included as an example of a management plan which the Company
developed in conjunction with the tenant organization which
serves as co-owner with CMJ , Inc. This document reflects our
ability to perform in a context which has some parallels to the
Columbia Point situation.





S ^ C_

- 3
h- ft =





= > 3

-^ r\i w
c C3 a>
3 a s

uj rj nj r-
C3 CO CO 9
S; 3 50 3

>- >- 01 It

C z m
3- -• I—

M >« X
c = to

o n













CMJ MANAGEMENT COMPANY PROFILE

ORGANIZATION

CMJ Management Company's central office is located at One

Heritage Drive, Quincy , Massachusetts. The staff in the main

office is responsible for overall management review, policy

determination and setting quality standards for each development.

Each apartment is staffed with a Site Manager and Resident

Superintendent. Larger developments are also supplemented by

additional full-time staff. The Site Manager is responsible for

all aspects of day-to-day operations of the development and

reports directly to the Assistant Property Manager/Administrative

Office Manager at the central office.

OUALITY CONTROL SYSTEMS

In order to make sure all developments maintain CMJ standards,

the Company has instituted a number of quality control systems.

Each Site Manager has a formal meeting once a month with the

Vice President of Property Management. At that time, all aspects

of the development's operation are reviewed in detail to resolve

any current problems and to identify any areas where future

problems may arise. In addition, weekly site meetings are held

between the person from CMJ Management central office in charge

of maintenance operations and the Site Manager.

There are also a number of operating standards that all

CMJ developments must meet. For example, all apartments must

be ready for renting within three days of being vacated, and

requests for maintenance must be responded to witliin 24 hours.

In addition to weekly inspections from the central office,

a formal annual inspection of each development is conducted.

In order to make this review effective, the sites are evaluated

by site managers from other developments using the CMJ

inspection form.

Marketing of CMJ developments is also a very important part

of CMJ Management Company's work. This is carried out by a

Marketing Director and various rental agents and site managers

at least quarterly to discuss marketing concerns.
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In addition, CMJ manages the condominium projects developed

by Corcoran, Mullins, Jennison, Inc. through construction and

until the last condominium unit is sold. CMJ Management Company

is also available to manage for the new homeowners association.

The same standards of management that we describe for our

rental developments similarly apply to our condominium management

programs

.

TENANT SATISFACTION

CMJ Management Company recognizes that satisfied residents

are the greatest asset to good management. The Company works

to build a sense of community for the residents at each development.

The Site Manager acts as an activity director (unless the development

is large enough to support a full-time specialist) . A newsletter

is published each month for each development announcing news

about the development and presenting a schedule of activities

on site and in the surrounding community. These activities include

social gatherings, field trips, and recreational programs.

In order to keep in touch with residents' complaints and

suggestions, the company asks residents at each development to

report on their experiences. Thirty days after a tenant moves in,

she/he is sent a questionnaire concerning their initial reactions

and impressions of the development. Annually, each resident

is asked by questionnaire to evaluate the ongoing operation,

appearance, maintenance, and activity programs offered. Finally,

30 days after a tenant moves out, she/he is sent a questionnaire

to evaluate the development.

The response rate to these surveys has been very high. All

responses are reviewed by the central management office, and all

complaints and suggestions are followed up to show residents that

the system is taken seriously.

FINANCIAL STABILITY

All CMJ developments are operated with an emphasis on sound

financial management, and the company stresses the need for a

successful property to generate an annual cash flow. None of

CMJ's developments have had any kind of financial difficulties

or defaults, and all of the properties enjoy excellent credit

ratings with the vendors dealing with them.
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In order to make sure that this good record is maintained,

the company has instituted a computerized budgeting system which

shows how each project's expenses compaere to the budgeted amount

for that expense category at any given time. This information is

reviewed at least monthly with the Site Manager for each site.

In this way, any problems can be identified and resolved quickly.

CMJ has consistently enjoyed low vacancy rates in its

developments through the years. In 1980, and again in 1981,

vacancies have been at or below 1% in all developments. This

is an unusually low rate and reflects in addition to good

management controls, a very tight housing market.
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RACIAL COMPOSITION of PERSONNEL by SALARY GROUP

Salary Range $15,000 - 20,000

Site Managers

1 Black
1 Spanish American
8 White

Salary Range over $20,000

Site Managers

1 Oriental
1 White





Marketing

Susan

Capparell

Carolyn

Sllva
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AFFIRMATIVE ACTION PLAN

CORCORAN, MULLINS, JENTs'ISON, INC.

and

CMJ MANAGEMENT COMPANY, INC.

No. Quincy, Massachusetts
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I. OBJECTI\'ES

A. To set forth CMJ ' s equal opportunity policy

B. To guarantee that all existing employees are aware of and abide

by this policy

C. To maintain equal employment opportunity for all citizens based

upon merit and ability

D. To eliminate and prevent all traces or elements of discrimination

in the decisions, programs, and activities of the Company,

II. DEFINITIONS

A. Affirmative Action Plan shall mean a prograni to insure that the Company

does not purposely underutilize or concentrate minority and female

employees at any level of employment in any department of the Company

and to insure equality of opportunity for those persons or organizations

doing business with or employed by the Company

B. Minority shall include those persons who are classified as follows

1. Black - all persons having origins in any of the Black racial

groups including Cape Verdean.

2. Hispanic - all persons of Mexican, Puerto Rican, Cuban, Central

or South American, or other Spanish culture or origin, regardless

of race.

3. Asian or Pacific Islanders - all persons having origins in any

of the Far East, Southeast Asia, the Indian Subcontinent or the

Pacific Islands. (e.g. China, Japan, Korea, the Phillipine

Islands, Samoa)





4. American Indian or Alaskan Native - all persons having

origins in any of the original peoples of North America

and who maintain cultural indentif ication through tribal

affiliation or community recognition.

C. Utilization Analysis shall mean a statistical survey of levels

within the Company to determine the breakdown of minorities and

women employed in each major function and salary level.

D. Underutilization shall mean having fewer minorities or women in

a particular job category than would reasonably be expected by

their presence in the relevant labor market.

E. Concentration shall mean more of a particular group in a job

category than would reasonably be expected by their presence in

the work force.

F. Goals and Timetables are numerical objectives for hiring and

promoting women and minorities within a certain job category.

III. POLICY STATEMENT

Corcoran, Mullins, Jennison, Inc., and CMJ Management Company, Inc.,

affirmative action policy is to comply with the provisions of all

state and federal regulations which govern fair housing and equal

employment opportunity. It is unlawful and against company policy to

subject any person to discrimination on the basis of race, color,

religion, age, sex or national origin in the areas of housing and

employTiient . No employee present or future, shall be discriminated

against with respect to compensation, terms, conditions or other

privileges of employment becuase of race, color, religion, sex,

national origin, physical handicap or age.





IV. I!-IPLEMEKTATION

A. Outreach Efforts

Equal opportunity has been an important issue to Corcoran, Mullins,

Jennison, Inc. since the Company's inception. Implementation of

the policy has included the following outreach steps:

1. Use of "equal opportunity employer" in all advertisements.

2. Advertisements placed in minority newspapers such as

El Mundo , Sampan and the Bay State Banner .

3. Written and telephone contacts to local minority organi-

zations regarding housing and employment opportunities.

4. Quarterly training sessions with managers and rental staff

to reiterate affirmative action policies.

5. "Word of mouth" advertising via existing minority

employees and/or residents.

6. Use of appropriate language when advertising in certain

minority publications to assure maximum coverage.

7. Maintenance of a mailing list with minority and female

organizations

.

B. Responsibility

This plan has been approved by Joseph E. Corcoran, President of

Corcoran, Mullins, Jennison, Inc. who displays a definite commitment

to affirmative action. Mr. Corcoran exercises leadership

in establishing, maintaining and carrying out efforts in order to

promote equal opportunity in every aspect of the Company.

Lynn Perekslis, assistant to the Vice President of CMJ Management

Company, has been named Affirmative Action Officer of the Company

and is responsible to insure adherence to the policy. Ms. Perekslis





develops policies, monitors activities relative to affirmative

action, conducts periodic training seminars, evaluates success

of policy, and reports progress to equal opportunity departments

of H.U.D. and M.H.F.A. as required.

Site Managers are responsible to carry out the Company's

affirmative action policy at each development. They must explain

CMJ's commitment to equal opportunity to their staffs and insure

compliance by all employees. Managers must cooperate with the

Affirmative Action Officer in order to obtain necessary data

which will be used to assess the Company's efforts in the areas

of housing and employment. The Affirmative Action Officer will

subsequently inform the Managers of the site's status and will

make suggestions which must be followed.

C. TRAINING

Corcoran, Mullins, Jennison, Inc. encourages all employees to

participate in relevant seminars and courses in order to prepare

them for upgrading. The Affirmative Action Officer maintains

contact with those agencies which sponsor and conduct training

sessions and informs all interested employees of the availability

of such sessions.

D. NEW POSITIONS

If a job becomes available or is newly created and no existing

employee is eligible for promotion, the Company advertises the

position in majority and minority newspapers. Equal consideration

is given to each resume which is received. The Affirmative Action

Officer is responsible for initial screening of applicants for





CMJ Management Company and interviews all qualified minorities who

apply in order to insure equal opportunity.

The following table (Table I) is a breakdown of newly hired employees

within the last 6-8 months. Please note that all full time central

office personnel as well as full time site personnel are included

in this analysis. However, seasonal and part time site personnel

and on-site construction workers are not. CMJ Construction Company

maintains its own affirmative action files and reports.





TABLE I

Newly Hired CMJ Employees

Sex Race Position

F White Assistant Vice President

F White Site Manager

F WTiite Site Manager

F White Site Manager

M Hispanic Site Manager

^' White Development Assistant

F Black Assistant Marketing Director

M White Maintenance Manager

M White Maintenance Superintendent

M White Maintenance Superintendent

M White Maintenance Superintendent

M VJhite Maintenance Superintendent

^' White Maintenance Superintendent

F White Secretary

F VThite Secretary

F White Secretary

F White Secretary

F White Receptionist

ANALYSIS:

The only executive position was filled by a female. Of

the four manager's positions, three were filled by fecales

and one by a minority male. One supervisory position was

filled by a minority female. Minorities and females

appear to be underutilized in maintenance positions;

this is a result of no qualified female or minority

applications for these jobs.





E. PROMOTIONS

Corcoran, Mullins, Jennison, Inc .

' s policy is to promote from

within, where possible. Equal opportunities for promotion are

extended to all employees without regard to sex, race, color,

religion, national origin, age or physical handicap.

Following is a breakdown of promotions at the Company within

the last 6-8 months (Table II)

.





TABLE II

Promotions

Sex

F

M

M

F

F

F

F

F

M

M

Race

White

White

White

White

White

Black

White

White

Asian

Wliite

From

Marketing Director

Project Manager

Regional Property Manager

Site Manager

Site Manager

Administrative Assistant

Secretary

Secretary

Seasonal grounds worker

Maintenance Superintendent

To

Vice President

Vice President

Assistant Vice President

Administrative Director

Site Manager (Larger site)

Site Manager

Administrative Assistant

Administrative Assistant

Maintenance Superintendent

Maintenance Superintendent
(Larger site)

ANALYSIS:

Of the two newly appointed Vice Presidents, one is a female.

Five additional females have been promoted by CMJ , one to

an administrative position, 2 to managerial positions, and

2 to administrative assistants. One of these above-mentioned

females is also a minority. Of the four males promoted, one

is a minority. Neither females nor minorities are discriminated

against in terms of promotion at CMJ.





V. UTILIZATION ANALYSIS

The following two tables (Tables III and lY) demonstrate the status of

minorities and females both on the sites and in the home office. Since

turnover is frequent on the sites in the maintenance, cleaning and

grounds positions, figures are based on June, 1982 payroll and could vary.
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VI. GOALS AM) TIMETABLES

A. Short range - effective iiniiiediately

1. This policy will be recominunicated to all employees

by vay of a memo from the President of the Company

with this plan as an attachment.

2. New positions will be advertised in local minority

publications.

3. Qualified minorities and fem.ales will be given preference.

k. Problem categories will be communicated to all appropriate

employees by the Affirmatvie Action Officer.

B. Long Term

1. The new sites which are currently being developed will

be hiring employees within the next year. CMJ will

make diligent efforts to hire females and minorities

for available positions and will promote qualified

employees from within the organization.

2. CMJ ' s goal is to develop a working staff comprised of a

compatible proportion of minorities to that of the minority

community in which the development or office is located.

This shall be accomplished as swiftly as possible in

accordance with the stated policies and procedures.

Respectfully submitted by Lynn J. Perekslis
Affirmative Action Officer
Corcoran, Mullins, Jennison, Inc.





Cnj MANAGEMENT COMPANY

EQUAL OPPORTUNITY AFFIRMATIVE ACTION PROGRAM

I. PERSPECTIVE

The purpose of this document is to present the policy of

CMJ Management Company, hereafter referred to as "CMJ". with

respect to the providing of equal opportunity in both housing

and employment,

II. CMJ EQUAL OPPORTUNITY POLICY STATEMENT

Employment

CMJ will not discriminate against any employee or applicant

for employment because of race, creed, color, sex or national

origin. CMJ will take affirmative action to insure that employees

are treated during their employ^ment without regard to race,

creed, color, sex or national origin, Such action shall include

but not be limited to the following: employment, upgrading.

demotion, transfer, layoff, recruitment, rates of pay or other

forms of compensation, and selection for training.

It is the policy of CMJ that in the process of recruitment

for and appointment to the work force minority candidates

will be actively sought out and. if qualified, encouraged to

apply.

Fair Housing

CMJ will not discriminate against any resident or applicant

for tenancy at any property managed by CMJ because of race, creed,

color, sex. age or national origin.
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All CMJ employees, present and future, will review,

periodically, the following laws which are available to all

and will become knowledgeable and conversant with the same.

a. Executive Order No. 11053

b. Title VI of the Civil Rights Act of 196^4

c. Title VIII of the Civil Rights Act of 1958

d. Executive Order No. 11245

e. Approved copy of the Affirmative Fair Housing

Marketing Plan for the Development with which

involved.

It will be and is the responsibility of all CMJ personnel

to abide by all applicable laws and orders and to implement

the policy of this company.

POLICY IMPLEMENTATION

In order to be in complete technical compliance with

the guidelines established by Executive Order No. 11245 and

11375. as well as the Civil Rights Act of 1958 Title VIII and

Executive Order No. 11053. CMJ has established the following

procedures.

A. CMJ will conspicuously display official Equal Opportunity

posters in places accessible to employees and applicants

for employment at the home office as well as at all

management offices.

B. The phrase. "Equal Opportunity Employer", will be used

in all recruiting and advertisements.

C. All employment application forms will be maintained in

compliance with applicable State and Federal laws.
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Housing

A. CMJ will conspicuously display official Equal Housing Opportunity

posters in places accessible to residents and applicants

for tenancy in all development Rental Offices. Site Manage-

ment Offices, as well as the Home Office.

B. The phrase. "Equal Opportunity Housing" and EHO logo will

be used in all advertisements as well as brochures.

C. Centers of influence within the minority community will be

contacted to insure that all peoples are made aware of the

proposed housing and feel welcome to apply and have the

opportunity to rent and that equal opportunity housing is

available to everyone. These community contacts will include

but not be limited to a letter-writing campaign well in

advance of first occupancy, periodic telephone communication

and personal contact.

D. Minority based media will also be utilized to reach

minorities residing in and around the proposed housing area.

E. A monthly log will be kept by the Home Office which will

indicate the date and type of contact made with community

groups who may refer minority applicants.
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FiANAG^MENT PLAN
for

South Laurel Apartments
Laurel, Maryland

1, Sponsor /.Manager (Responsibilities of Each)

A. The Managinq Agent for South Laurel Apartments
will be CMJ Management Company, an affiliate of
Corcoran, Mullins, Jennison, Inc. A Site Mananer will
be hired anc? will be responsible for day-to-day oper-
ations. All personnel at the site including Maintenance
Superintendent and janitors are accountable to this
person, v/ho, in turn, reports to the Property Manaoer,
Mr. Conrad Pineault.

B. Property Manager and Sponsor jointly agree on budget,
procedures for submission of bids, ordering of materials,
etc. Once the operating parameters have been established,
the Property Manager is in full control of the operations
v;hen action is required outside of these limitations,
i.e., a major expense, the need for a policy decision,
the sponsor is consulted.

C. The Managing Agent will have complete decision-making
responsibilities within his scope of resoonsibility

.

D. The key Sponsor contact for the Property Manager is Gary
A. Jennison, Vice President and Treasurer of Corcoran,
Mullins, Jennison, Inc. His decision-making Dov.'ers

include initial policy formulation and approval of the
hiring of key personnel (Site Manager, Maintenance
Superintendent) .

E. The Site Manager vill provide residents with a list of
all local social service agencies and will be available
to discuss tenant problems and to refer residents to an
appropriate agency.

F. T'he Management Contract between South Laurel Apartments
and CMJ ^5anagement Company will outline and itemize areas
of responsibility and performance standards for both
parties. The Sponsor will set management policy and give
final approval on hiring of the Site Manager and Mainten-
ance Superintendent.
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CKJ Management Company will be contracted to manage day-
to-day operations, i.e., execute policy, collect rents,
perform maintenance, keep financial records, etc.
Responsibilities are clearly defined, and they do not
overlap.

G. The management contract (essentially the HUD suggested
Management Agreement) clearly specifies which items are
to be paid out of Managing Agent's fees, and distinguishes
these from project expenses.

Personnel Policy

A. All hiring is in conformance v/ith equal employnent
opportunity requirements. CMJ Management Company
presently has 14 minority persons on their payroll. In
filling additional positions, CMJ welcomes all applicants
and v/ill make selections in full conformance with these
requirements

.

B. In the past, we have hired residents of our other devel-
opments as maintenance, grounds and janitorial staff.
We will continue that practice at South Laurel Apartments.
The key supervisory positions of Resident Manager and
Maintenance Superintendent will have to be filled prior
to completion and occupancy of the buildings.

C. The project on-site staffing and the anticipated salaries
are as follows:

Site Manager

$384 per week plus benefits (Blue Cross/Blue Shield,
vacation, sick pay)

Duties of Manager

Interview all prospective tenants and determine approp-
riate type of housing. Conduct orientation session with
new tenants to explain operation of all appliances,
available facilities, rules and regulations, maintenance
requests, etc. Generally to be available for discussion
of tenant problems.

Maintenance Superintendent

$375 per v;eek plus benefits and free apartment. Plus
free apartment.
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(1) Training - The Site Manager will train for one
week at the Management Company headquarters to
become familiar v.'ith forms, policies, and procedures,
follov;ed by two weeks of on-the-job experience
supervised by the Property Manager.

The Maintenance Superintendent v^ill spend a week or
two at an existing site working alongside that
project's maintenance superintendent. For the
first two weeks on the nev; job, the management
company will provide an experienced person to v;ork
closely with him/her.

Promotion Opportunities - The most likely move will
be to a larger project involving more responsibility.
Rental agents in the past have been promoted to Site
Manager and Assistants to Superintendents. As our
company grov.'s, \ie expect to offer further opportuni-
ties and plan to promote from within whenever
possible.

(2) Fringe Benefits - Our benefits include Blue Cross/
Blue Shield coverage, sick pay, and two weeks paid
vacation per year. All salaries are reviewed
annually. If the employee meets our expectations,
we assume Blue Cross/Blue Shield coverage. The
Property Manager is insured via a group life insur-
ance policy. All resident employees receive free
rent.

(3) Employee Grievance Procedures - Handled through
informal discussion. VJe expect that all grievances
can be amicably settled at the Property Manager level,

(4) Employee Termination Procedures - If employee is not
performing the job up to our expectations, and if
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sufficient progress is not seen after several dis-
cussions, the Property Manager will terminate their
employment. If the person lives in a rent-free
apartment, he or she will have the option to stay
on as a paying tenant effective at the end of the
month. They will receive two weeks severance pay.
In the case of an employee resignation, the person
has the option of staying on as a paying tenant,
effective the day after the resignation date.

E. See questions 1(a).

3. Early Occupancy

A. Sixty days before completion of the buildings, we will
advertise in any minority publication in the area.
Thirty days before, ads will appear in all major news-
papers in the area. Ads will be concentrated in late
week and weekend periods.

B. A copy of Affirmative Marketing Plan is attached.

C. Advance notice will be given to all local and major news-
papers and minority publications, community groups, and
churches listed on the Community Contact sheet, attached
to the Affirmative Marketing Plan.

D. The on-site office will be opened on or about the 9th
month of construction. It will be manned seven days a

week from 12 noon to 8 PM to answer questions, accept
applications, and provide information.

E. A model apartment will be open for inspection thirty
days prior to occupancy, to coincide with the advertising
program.

F. A resident orientation program has been designed and we
plan to use it at this project. One day a month, the
Resident Manager will meet with all new tenants (and
current tenants who have further questions) at an infor-
mal coffee hour. The session will include the care and
operation of all appliances, rules and regulations, social
and recreational programs, trouble reporting procedure,
laundry facilities, etc. Such a program is strictly
voluntary, but we think it should be included as a nec-
essary step in the rental process, along with filling
out forms and interviews.
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that there is no need for a model apartment. After
selection, all residents will be offered the opportunity
to viev7 their apartments.

F. A resident orientation program has been designed, and we
plan to use it at this project. One day a month, the
Site Manager V7ill meet with all new tenants (and current
tenants who have further questions) at an informal coffee
hour. The session vrill include the care and operation of
all appliances, rules and regulations, social and recre-
ational programs, trouble reporting procedure, laundry
facilities, etc. Such a program is strictly voluntary,
but V7e think it should be included as a necessary step in
the rental process, along with filling out forms and
interviev;s. All nev residents are also given a resident's
handbook which outlines CMJ rules and procedures, as well
as how to operate appliances, etc.

G. The rental agents and the Site Manager will accept applic-
ations and show apartments. Candidates v/ill be briefly
interviewed. Decisions on eligibility in terms of income
v;ill be made by the Site Manager, with the counsel of
the Property Manager. As qualified candidates apply, the
apartments will be rented on a first-come, first-serve
basis

.

4

.

Tenant Eligibility

A. The Site Manager, subject to the review of the Property
Manager, decides on tenant eligibility and recertifica-
tion. A 90-day advance notice of all leases about to
expire is provided to insure that the recertif ication
procedure is performed promptly.

B. Certification and recertif ication reauirements are a

standard part of the Site Manager's initial training.

C. HUD requirements as to family size and composition are
included in the initial training of the Site Manager.

5

.

Maintenance and Repair Program

A. No inventory of appliances is maintained on site. Each
unit contains an identical set of fixtures and appliances.
A supply of spare parts and small appliances such as
garbage disposals will be maintained at the site.
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Concerning the mechanical equipment, the Maintenance
Superintendent will be thoroughly briefed on its oper-
ation and repair procedures, including v;arranties if any.

Before occupancy, a detailed check list is reviewed and
all items must be checked as satisfactory. Representa-
tives of CMJ Management Company will personally inspect
each unit for defects.

B. Prior to move-out, the Site Manager will inspect the
unit with the tenant to review its condition. Any
unusual damages will be the responsibility of the
tenant. The necessary funds will be deducted from the
security deposit before reimbursement is made.

The same check list used for pre-occupancy is used at
this time. A maintenance crew will completely clean
the unit and paint wherever necessary before the next
occupant moves in.

C. All apartments will be painted before re-occupancy, and
a minimum of once every three years. Halls and exterior
painting will be done as necessary.

D. All units are equipped with garbage disposals. Trash
chutes are located on each floor, leading to a compactor
on the ground floor. Compacted trash will be hauled
away on a contracted basis.

E. Major repairs such as plumbing, electrical, carpentry or
roofing will be handled by qualified outside contractors.
VJe will use the original contractors whenever possible
and feasible.

F. There will be two major landscaping activities in the
Spring and Fall. Residents and/or local students vrill

be hired on a part-time basis under the supervision of
the Superintendent to do this work.

G. All entryways and doors will be cleaned daily. Ground
floor and recreation level carpets will be vacuumed
daily, all others twice weekly. Laundry rooms will be
cleaned daily.

H. Minor maintenance repair needs will be reported to the
Site Manager between 9:00 and 5:00. These reports v/ill

be logged in and given to the Maintenance Superintendent,
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When completed, the item is logged in a second time.

When problems are too complex, a tradesman will be

called in.

Rent Collection (Policies and Procedures)

A. On-site rent collections are discouraged. Tenants are
asked to mail rent checks by the first of each month to
CMJ Management Company, 1776 Heritage Drive, Quincy, MA
02171. finder certain circumstances, the Manaqer will
accept rent payments. There is no after-hours depository.

B. All pre-payments will be accepted; partial payment may
be accepted on an individual basis depending on a

tenant's situation.

C. No late fees are charged on delinquencies.

D. When a tenant misses a rent payment by five days, he
or she receives a notice of rent overdue. When this
interval extends to 14 days, they are personally con-
tacted by the management. If the reason for tardiness
is caused by a temporary setback, arrangements may be
made for partial payments over a specified period of time.
If the tenant has no extenuating circumstances, then he/
she receives a Notice to Quit. By the third veek, legal
action is initiated. Except in cases of repeated
offenders and those under special arrangements v;ith the
management company, these proceedings are stopped when
the past due rent is received.

E. If a social service agency which can help families with
budget problems is in the area, it will be included in
the initial list the tenant receives and will be sug-
gested by the Manager. Because a Section 8 project is
different from an entirely market project, v/e plan to
handle rent arrearages in this way: An overdue notice
will be prepared for all tenants whose rent is five days
late. Instead of using direct mail, we will send such
notices to the Site Manager, v/ho. will hand-deliver
them to each tenant and discuss the problem.. Any
extenuating circumstances will be taken into consider-
ation and dealt v;ith individually. If a tenant explains
a legitimate problem in advance, an overdue notice will
not be rendered. If it is found that the tenant is
simply delinquent, all subsequent late notices, etc.,
will be sent by mail and handled in the same manner as
with any other development.
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F. See part (D) above.

G. Rent payments are separately recorded and kept in a

separate account.

7 . Accounting Records

A. CMJ Management Company accounting and purchasing proc-
edures are consistent with HUD requirements governing
fiscal operations.

B. Section 8 vouchers and Occupancy Reports will be pre-
pared at the management company headquarters and submitted
monthly as required.

C. Tenant records will be maintained by the Site Manager
at the site office. Certifications and recertif ications
are kept in each tenant's file at the site.

D. Yes, a monthly cash-flow statement clearly itemized all
financial activity for the period.

E. The report is completed by the 2 5th of each month, and
will be received by the Sponsor on a monthly basis.

8 . Tenant Management Relations

A- Tenants are encouraged to discuss their qrievances with
the Site Manager. If necessary, the Managing Agent may
be called on to clarify, arbitrate, or make a policy
decision. We do not anticipate any differences of
opinion that cannot be satisfactorily settled.

B. Tenants make verbal or written requests to the Site
Manager, who refers them to the correct person or
handles it personally. The Manager and the Superintendent
will meet at least daily to keep up to date on the status
of all requests.

C. New tenants are welcomed personally by the Site Manager,
and all policies and procedures are explained. Each
tenant is given a handbook vjith all necessary information
about his unit, operation of appliances, the building and
the community. Management policies are fully explained.

D. A prospective tenant submits an application with a deposit.
After the credit rating, references, and information
provided are verified, the application is accepted, a
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security deposit on one month's rent is paid (held in an
interest-bearing escrow account) / and a lease signed for
a period of one year from date of occupancy.

We have never had any need for a lease in a foreign
language, but if this becomes an important need, we
will consider it.

The lease is a standard form, prepared by the Rental
Housing Association. The rules and regulations it
contains are for the benefit of the complex as a whole
to keep it a clean, safe and pleasant place to live.

A copy of the proposed lease is attached.

Corcoran, Mullins, Jennison, Inc., and Cf^.J Management
Company have worked successfully with tenant organiza-
tions. King's Lynne, a 4 41-unit development in Lynn,
Massachusetts, is jointly owned by CMJ and the Kina's
Lynne Residents Council, which is a tenants organization.
As a co-general partner, the King's Lynne Residents
Council represents the tenants in all policy making
matters and shares in the operating profits of the
development.

:. The Site Manager will explain the social and recreational
activities at the orientation session and through news-
letters. Tenants will be urged to plan functions of
their own and to assist with the nev7sletter and other
social programs.

Social Services

A. A full time social services director will be available
to tenants. The director will coordinate teen, elderly,
and family programs on-site and arrange for tenant inter-
action with county and state health and social services
resources

.

B. We feel that a referral service will be adequate to
serve the needs of the tenants.

C. See part (A) above.

D. We will investigate the possiblity of sponsoring public
health care services in our Community Room and would
schedule financial and credit counseling if a need
developed and an appropriate city or state agency pro-
vided the service. As part of the activities program,
we will also arrange social gatherings, field trips nad
recreational programs.
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10. Management Agreement

The suggested HUD Management Agreement will be used,





MAKAGEMENT PLAN

For

308 Quarry Street Associates

A/K/A The Hill at Furnace Brook

1 . Responsibilities of Sponsor and Manager

A. The Managing Agent for 308 Quarry Street will be CMJ Management
Company, an affiliate of Corcoran, Mullins , Jennison, Inc. A
Regional Manager will be responsible for day-to-day operations.
All personnel at the site including Maintenance Superintendent
and janitors are accountable to this person, who, in turn, reports
to the Vice President, Mr. Conrad Pineault.

B. The Management Agent and Sponsor jointly agree on budget, procedures
for submission of bids, ordering of materials, etc. Once the operating
parameters have been established, the Vice President is in full control
of the operations. When action is required outside of these limita-
tions, i.e., a major expense of more than $1,000.00, or the need for
a policy decision, the Sponsor is consulted.

C. The Managing Agent will have complete decision-making responsibilities
within his scope of responsibility.

D. The key Sponsor contact for the Management Agent is Gary A. Jennison,
Executive Vice President of Corcoran, Mullins, Jennison, Inc. His
decision-making powers include initial policy formulation and approval
of the hiring of key personnel (Regional Manager, Maintenance Super-
intendent) .

E. The Management Contact between 308 Quarry Street Associates and CMJ
Management Company will outline and itemize areas of responsibility
and performance standards for both parties. The Sponsor will set
management policy and give final approval on hiring of the site
personnel.

.p^ CMJ Management Company will be contracted to manage day-to-day
operations, i.e., execute policy, collect rents, perform maintenance,
keep financial records, etc. Responsibilities are clearly defined,
and they do not overlap.

G. The Management Contract clearly specifies which items are to be
paid out of Managing Agent's fees, and distinguishes these from
project expenses.

Personnel Policy

A. All hiring is in conformance with equal employment opportunity
requirements. CMJ Management Company presently has several minority
persons on their payroll. In filling additional positions, CMJ
welcomes all applicants and will make selections in full conformance
with these requirements.





In the past, we have hired residents of our other developments
as maintenance, grounds and janitorial staff. We will continue
that practice at this development. The key supervitjory positions
of Regional Manager and Maintenance Superintendent will be filled
prior to the completion and occupancy of the building.

The project on-site staffing is as follows:

The Regional Property Manager is responsible for all day-to-day
operations of the property including sound fiscal operation,
maintenance of the physical plant, supervision of maintenance and
cleaning personnel, tenant relations, etc. and report to the Vice
President

.

The Maintenance Superintendent is responsible for carrying out
maintenance requests, upkeep of the grounds and common areas, day-
to-day cleaning, etc. and reports directly to the Regional Property
Manager

.

Part-time and seasonal help work under the direct supervision of

the Maintenance Superintendent.

(1) Training - The Regional Property Manager will train for one
week at the Management Company headquarters to become familiar
with forms, policies, and procedures, followed by two weeks
of on-the-job experience supervised by the Vice President.

The Maintenance Superintendent will spend a week or two at

an existing site working alongside that project's Maintenance
Superintendent. For the first two weeks on the new job, the
Management Company will provide an experienced person to work
closely with him/her.

Promotion Opportunities - The most likely move will be to a

larger project involving more responsibility. Rental Agents
in the past have been promoted to Site Manager and Assistants
to Superintendents. Site Managers also have been promoted to

Regional Managers and other central office positions. As our
company grows, we expect to offer further opportunities and

plan to promote from within whenever possible.

(2) Fringe Benefits - Our benefits include Blue Cross/Blue Shield
coverage, sick pay, and two weeks paid vacation per year. All
salaries are reviewed annually. Full-time employees of one
year are insured via a group life insurance policy. All resident
employees receive free rent.

(3) Employee Grievance Procedures - Handled through informal dis-
cussion. We expect that all grievances can be amicably settled
at the Regional Property Manager level. If this is not possible,
the Vice President will grant a meeting and help solve any
problems which may exist.





(4) Employee Termination Procedures - If employee is not performing
the job up to our expectations, and if sufficient progress is

not seen after several discussions, the Vice President will
terminate his/her employment. If the person lives in a rent-
free apartment, he or she will have the option to stay on as

a paying tenant effective at the end of the month. He/She
will receive two weeks severance pay. In the case of an
employee resignation, the person has the option of staying on
as a paying tenant, effective the day after the resignation date.

Maintenance and Repair Program

A. Inventory of appliances is maintained at the central office. Each
unit contains an identical set of fixtures and appliances. A supply
of spare parts and small appliances such as garbage disposals will
be maintained at the site.

Concerning the mechanical equipment, the Maintenance Superintendent
will be thoroughly briefed on its operation and repair procedures,
including warranties if any.

Before occupancy, a detailed check list is reviewed and all items
must be checked as satisfactory. Representatives of CMJ Management
Company will personally inspect each unit for defects.

B. Prior to move-out, the Regional Property Manager will inspect the
unit with the tenant to review its condition. Any unusual damages
will be the responsibility of the tenant. The necessary funds will
be deducted from the security deposit before reimbursement is made.

The same check list used for pre-occupancy is used at this time. A
maintenance crew will completely clean the unit and paint wherever
necessary before the next occupant moves in.

C. All apartments will be painted before re-occupancy, and a minimum of

once every three years. Halls and exterior painting will be done as

necessary

.

D. All units are equipped with garbage disposals. Trash removal is

accomplished by dumpster container located exterior of building.

E. Major repairs such as plumbing, electrical, carpentry or roofing will
be handled by qualified outside contractors. We will use the original
contractors whenever possible and feasible.

F. There will be two major landscaping activities in the Spring and Fall.
Residents, local students, or other individuals will be hired on a

part-time basis under the supervision of the Superintendent to do this
work.

G. All entryways and doors will be cleaned daily. Ground floor and
recreation level carpets will be vacuumed daily, all others twice
weekly. Laundry rooms will be cleaned daily.





H. Minor maintenance repair needs will be reported to the Manager between
9:00 and 5:00. These reports will be logged in and given to the
Maintenance Superindent. An effort to complete requests within 2A-48
hours will be made. Emergency calls are handled immediately on a 2A
hour basis. A Maintenance Superintendent is ON CALL at all times.

When completed, the item is logged in a second time. VThen problems
are too complex, a tradesman will be called in.

1. The pool area will be kept clean and in operation from 7:00 a.m. until
9:00 p.m. seven days a week. The pool will be vacuumed daily and
checked for chemicals, chlorine etc. as necessary,

A. Rent Collection (Policies and Procedures)

A. On-site rent collections are discouraged. Tenants are asked to mail
rent checks by the first of each month to CMJ Management Company, One
Heritage Drive, North Quincy, MA 02171. Under certain circumstances,
the Manager will accept rent pa>'ments. There is no after-hours depository.

B. All pre-payments will be accepted; partial payment may be accepted on
an individual basis depending on a tenant's situation.

C. No late fees are charged on delinquencies.

D. When a tenant misses a rent payment by five days, he or she receives
a notice of rent overdue. When this interval extends to lA days, they
are personally contacted by Management. If the reason for tardiness is

caused by a temporary setback, arrangements may be made for partial pay-
ments over a specified period of time. If the tenant has no extenuating
circumstances, then he/she receives a Notice to Quit. By the third week,
legal action is initiated. Except in cases of repeated offenders and
those under special arrangements with the Management Company, these
proceedings are stopped when the past due rent is received.

E. If a social service agency which can help families with budget problems
is in the area, it will be included in the initial list the tenant
receives and will be suggested by the Manager.

F. Rent pajTnents are separately recorded and kept in a separate account.

5 . Accounting Records

A. CMJ Management Company accounting and purchasing procedures are consistent
with HUD requirements governing fiscal operations.

B. Tenant records will be maintained by the Regional Property Manager at
the Management Company central office and are kept confidential.

C. A monthly cash-flow statement which clearly itemizes all financial
activity for the period is prepared by the Accounting Department and
received by the Regional Property Manager and Sponsor.





D. The report is completed by the 25th of each month, and will be
received by the Sponsor on a monthly basis.

6 . Tenant Management Relations

A. Tenants are encouraged to discuss their grievances with the Regional
Manager. If necessary, the Vice President may be called on to clarify,
arbitrate, or make a policy decision. We do not anticipate any differences
of opinion that cannot be satisfactorily settled.

B. Tenants make verbal or written requests to the Manager, who refers them
to them to the correct person or handles it personally. The Manager and
the Superintendent will meet at least daily to keep up to date on the
status of all requests.

C. New tenants are welcomed personally by the Regional Manager, and all
policies and procedures are explained. Each tenant is given a handbook
with all necessary information about his unit, operation of appliances,
the building and the community. Management policies are fully explained.
There is a monthly newsletter to keep tenant's informed of activities,
maintenance problems, etc.

D. Vacancies are advertised in major Boston and Quincy newspapers as
required. A Rental Agent greets prospects, shows the model apartment
and processess all applications. If necessary, an Open House will be
scheduled on weekends to attract potential residents.

A prospective tenant submits an application with a deposit. After
the credit rating, references, and information provided are verified,
the application is accepted, a security deposit on one month's rent
is paid (held in an interest-bearing escrow account) , and a lease
signed for a period of one year from date of occupancy.

E. We have never had any need for a lease in a foreign language, but if

this becomes an important need, we will consider it.

F. The lease is a standard form prepared by the Rental Housing Association.
The rules and regulations it contains are for the benefit of the complex
as a whole to keep it a clean, safe and pleasant place to live.

G. A copy of the proposed lease is attached.

H. Corcoran, Mullins, Jennison, Inc., and CMJ Management Company have
worked successfully with tenant organizations. For example. King's
Lynne, a 441-unit development in Lynn, Massachusetts, is jointly owned
by CMJ and the King's Lynne Residents Council, which is a tenants
organization. As a co-general partner, the King's Lynne Residents
Council represents the tenants in all policy making matters and shares
in the operating profits of the development. At other developments
tenant organizations work closely with management.





I. The Manager will explain the social and recreational activities
at the orientation session and through newsletters. Tenants will
be urged to plan functions of their own and to assist with the
monthly newsletter and other social programs.

7 . Social Services

A. While no Social Services will be carried on at the site, we do
plan to provide a complete referral service for all agencies in

the area. The Regional Manager will also be available for informal
discussion of residents' personal or financial problems.

B. We feel that a referral service will be adequate to serve the
needs of the tenants.





CMJ MANAGEMENT CO.
1776 HERITAGE DRI\T:
NO. QUINCY, .»1A 02171

OCCUPAiNCY AGREEMENT

. CMJ MANAGEMENT CO

Lessor, hereby teases to

the following premises, viz Apartment at

Mass. (consisting of)
(cily or town}

for the term of beginrung ,19

and continuing in full force and effect after the above lerm from year to year until either the Lessor or Lessee, on or before the first

day of in any year, gives to the other written notice of intention to terminate this lease on the

last day of next after the date of said notice, m which case the lease hereby created shall terminate

in accordance with such nonce The rem to be paid by the Lessee lor the leased premises shall be as follows

RENT A The lerm rem shall be S . payable, except as hereui otherwise provided, in mstallments of S

on the day of every month, in advance, so long as this lease is in force and effect.

LESSOR AND LESSEE FURTHER COVENANT AND AGREE
That during the lerm o( this Lease jnd for such other and further perioa as the said Lessee shall occupy the said premises, all of the

terms covenants and conditions contained herein shall remain in full force and effect

1. CARE OF The Lessee shall not paint decorate or otherwise embellish and or change and shall not make nor suffer any
PREMISES additions or alterations to be made m or to the leased premises without the prior written consent ot the Lessor.

nor make nor suffer any stnp or waste, nor suffer the heat or water to be wasted and al the termmaiion of this

lease shall deliver up the leased premises and all property belonging to the Lessor in good, clean and tenantable

order and condition, reasonable wear and tear excepted No electric or automatic washing machine, television or

other aerials, or other like equipment shall be installed without the prior written consent of the Lessor No water-

beds shall be permitted in the leased premises While liner requued on all draperies Window shades must be white

2, CLEANLl- The Lessee shall maintain the leased premises in a clean condition He shall not sweep, throw or dispose of. nor

NESS permit to 6e swept, thrown or disposed of, from said premises nor from any doors, windows, balconies, porches or

other parts of said building, any dirt, waste, rubbish or other substance or article into any other parts of said

building or the land adjacent thereto, except m proper receptacles and except m accordance with the rules of

the Lessor

3 DEFINI- The words "Lessor" and "Lessee" as used herein shall include their respective hens, executors administrators.

TIONS successors, representatives and assigns, agents and servants, and the words "he," "his," and "him" where applicable

shall appl>' to the Lessor or Lessee regardless of sex. number corporate entity, trust or other bods If more than

one party sign as Lessee hereunder, the covenants, conditions and agreements herein of the Lessee shall be the

joint and several obliptions of each such party

4 DELIVERY In the event the Lessor is not able through no fault of his own to deliver the leased premises to the Lessee at the

OF time called for herein, the rent shall be abated on a pro rata basis until such time as occupancy can be obtained,
PREMISES which abatement shall constitute full settlement of all damages caused by such delay , or the Lessor, ar his election.

shall be allowed reasonable time to deliver possession of the leased premises, and if he cannot deliver such
possession withm 30 days from the beginmng of said term, either the Lessor or Lessee may then terminate this

lease by giving written notice to the other and any payment made under this lease shall be forthwith refunded.
Lessee hereby authorizes and empowers Lessor to institute proceedmgs to recover possession of the premises on
behalf of and in the name of Lessee





EMINENT If the leased premises, or any part thereof, or the whole or any pan of the buUduig of which they are a pari. <haii

DOMALN be taken for any purpose oy exercise of the power of eminent domain or condemnation, or by action of the city

or other authonties or shiU receive any direct or consequential damage for which the Lessor or Lessee shall be

entitled to compensation by reason of anything lawfully done m pursuance of any public authonty after the

execution hereof and during said term, or any extension or renewal thereof, then at the option of either the Lessor

or the Lessee, this lease and said term shall terminate and sucn option may be exercised m the case of any such

taking, notwithstanding the entire interest of the Lessor and the Lessee may have been divested by such taking,

Said option to lerramate shall be exercised by cither the Lessor or the Lessee, oy giving a wntten notice of exercise

of such option to terminate in the manner described m Section 14 of this lease Said option to termuiaic shall not

be exercised by cither pajT>' (ajearber than the effective date of taking, nor (bi later than thirty (30) days alter the

effective date of taking. The mailing of the notice of exercise as set fonh hercmabove shall be deemed to be the

exercise of said option, and upon the giving of such notice, this lease shall be termmated as of the date ot the

taking. If this lease and said term are not so terminated, then m case of any such taking or destruction of or

damage to the leased premises, rendenng the same or any pan thereof unfit for use and occupation, a just

proportion of the rent hcrembeforc reserved, accordmg to the nature and extent of the damage to the leased

premises, shall be suspended or abated until, m the case of such taking, what may remam of the leased premises.

shall have been put in proper condition for use and occupation The Lessee hcreoy assigns to the Lessor any and

all claims and demands for damages on account of any such taking or for compensation for anythmg lawfully

done in pursuance of any pubhc authonty. and covenants with the Lessor that the Lessee will from time to time

execute and deliver to the Lessor such funher instruments of assignment oi any such claims and demands as the

Lessor shall request, provided however that the Lessee does not assign to the Lessor any claim based upon Lessee's

per5onaJ propeny or other improvements installed by Lessee wuh Lessor's written permission

FIRE. If the leased premises, or any pan thereof, or the whole or a substantial pan of the buijdmg of which they are a

OTHER part, shall be destroyed or damaged by fire or other casualty after the execution hereof and during said term, or

Casualty any extension or renewal thereof, then this lease and said term shaij termmate at the option of the Lessor by

notice tc the Lessee If the leased premises or such common areas have nor been restored by the Lessor to sub-

siantiaU> their former condition (or use and occupanc>' within thiny days after the damage occurred, the Lessee

may terminate this lease by giving notice to the Lessor within thmy days following the rerminaiion of the thirty

aay penod wuhin which the Lessor failed to restore If either pany gives notice of mtention to termmate under

this section, this lease shall terminate on the last day of the then-current monthly rental penod.

DISTUR- Neither the Lessee nor his family, friends, relatives, invitees, visitors, agents or servants shall make or suffer any

BANCE. unlawful, noisy or otherwise offensive use of the leased premises nor commit or permit any nuisance to exist

ILLEGAL thereon, nor cause damage to the leased premises, nor create any substantial interference with the nghts comfort.

L'SE safety or enjoyment of the Lessor or other occupants of the same or any other apartment, nor make any use

whatsoever thereof than as and for a private residence No anicles shall be hung or shaxen from the windows.

doors, porches, balcorucs. or placed upon the exterior wmdowsUls

GOVERN- The Lessor shall be obhgated to fulfill all of the Lessor s obhgations hereunder to the best of the Lessors ability

MENTAL out the Lessee's obligations, covenants and agreements hereunder shall not be affected, impaired or excused

RECULA- because the Lessor is unable to supply or is delayed in supplying any service or is unable to maxc or is delayed m
TIONS makmg any repairs, additions, alterations or decorations, or is unable to supply or is delayed m supplying any

equipment or fixtures, if Lessor is prevented or delayed from so domg because of any law or governmental action

or any order, rule or regulation of any governmental agency, (other than those regulating rents) which is beyond
the Lessor's reasonable control

COMMON
AREAS

No receptacles, vehicles, baby carnages or other anicles or obstructions shall be placed m the halls or other

common areas or passageways

HEAT
AND HOT
WATER-

INSUR-
ANCE

The Lessor agrees that he will furnish reasonably hot and cold water and reasonable heat durmg the regular

heaDng season lo radiators in the leased premises, all in accordance with applicable laws, but the failure of the

Lessor to provide any of the foregomg items to any specific degree, quantity, quality, or character due lo any

causes beyond the reasonable control of the Lessor, such as accident, resinction by City, State or Federal

regulations, or during necessary repairs to the apparatus shall not form a basis of any claim for damages against

the Lessor See Clause 27 below regardmg Lessee's obligation for payment

Lessee understands and agrees that it shall be Lessee's own obligation to msure his personal property.

KEYS Upon expiration or termination of the lease, the Lessee shall debver the keys of the premises to the landlord.

AND Delivery of keys by the Lessee to the Lessor, or to anyone m his behalf, shall not constitute a surrenderor

LOCICS acceptance of surrender of the leased premises unless so stipulated m wntmg by the Lessor In the event that the

exienor door lock or locks m the leased premises are not m normal working order at any time during the term

hereof, and if the Lessee repons such condition to the Lessor, then and m that event, the Lessor shall, within a

reasonable period of time following receipt of notice from the Lessee of such condition, repair or replace such

lock or locks. Locks shall not be changed, altered, or replaced nor shall new locks be added by the Lessee without

the wntten permission of the Lessor. Any locks so permitted to be mstalled shall become the property of the

Lessor and shall not be removed by the Lessee. The Lessee shall promptly give a dupbcate key to any such

changed, altered, replaced or new lock to the Lessor

LOSS OR The Lessee agrees to mdemnify and save the Lessor harmless from all babibty. loss or damage arising from any

DAMAGE nuisance made or suffered on the leased premises by the Lessee, his family, fnends, relatives, invitees, visitors,

agents, or servants or from any carelessness, neglect or improper conduct of any of such persons All personal

properT>' in any part of the building within the control of the Lessee shall be at the sole ruk of the Lessee

Subject to provisions of appbcable law the Lessor shab not be liable for damage to or loss of property of any kind

which may be lost or stolen, damaged or destroyed by fire, water, steam, defective rcfngeraiion. elevators, or

otherwise, while on the leased premises or in any storage space m the building or for arty personal injury unless

caused by the negligence of the Lessor.





14 NOTICES Wntten nouct from the Lessor to tht Lessee shall be deemed to have been properly given if mailed by registered
or certified mail, posuge prepaid, renirr. receipt requested to the Lessee at the address of the leased premises, or
if delivered or left m or on any part thereof, provided that if so mailed, the receipt has been signed, or if so
delivered or left, that such notice has been debvered to or left with, the Lessee or anyone expressly or impbedly
authorized to receive messages for the Lessee, or by any adult who resides with the Lessee in the Leased premises!
Wnrten notice from the Lessee to the Lessor shall be deemed to nave been properly given if mailed by registered
or certified mail, posuge prepaid, return receipt requesteo to the Lessor at his address set forth in the first

paragraph of this lease, unless the Lessor stiall have notified the Lessee of a change of the Lessor's address, m
which case such nouce shall be so sent to such changed address 01 the Lessor, provided that the receipt has been
signed by the Lessor or anyone expressly or impliedly authorized to receive messages tor the Lessor Notwith-
standing the foregomg, notice by either party to the other shall be deemed adequate if given in any other manner
authorized by law

15. OTHER The Lessee agrees to conform to such lawful rules and regulations which are reasonably related to the purpose
REGULA- and provisions of this lease, as shall from tune to time be established by the Lessor m the furure for the safery.

TIONS care, cleanliness, or orderly conduct of the leased premises and the buildmg of which they are a part, and for the

benefit, safery. comfort and convenience of all the occupants of said building,

16. PARKING Parlcing on the premises of the Lessor is prohibited unless wntten consent is given by the Lessor

17. PETS No dogs or other animals, birds or pets sh*ll be kept m or upon the leased premises without the Lessor's wntten
consent, and consent so given may be revoked at any tune.

18. PLUMBING The water closets, disposals, and waste pip)es shall not be used for any purposes other than those for which ihey
were constructed, nor shall any sweepings, rubbish, rags, or any other improper anicles be thrown mto the same:
and any damage to the building caused by the misuse of such equipment shall be borne by the Lessee by whom
ot upon whose premises it shall have been caused, unless caused by the negligence of the Lessot. or by the

negligence of an mdependeni contractor employed by the Lessor

19 REPAIRS The Lessee agrees with the Lessor that, dunng this lease and for such further tune as the Lessee shall hold the

leased premises or any pan thereof, the Lessee will at all times keep and maintain the leased premises and all

equipment and fixtures therein or used therewith repaired, whole and of the same kind, quality and descnpuon
and m such good repau. order and condition as the same are at the beginning of. or may be put in during the term
or any extension or renewal thereof, reasonable wear and tear and damage by unavoidable casualty only excepted
The Lessor and the Lessee agree to comply with any responsibility which either may have under applicable law to

perform repairs upon the leased premises If Lessee fails with a reasonable time, or improperly makes such repairs,

then and ui any such event or events, the Lessor may (but shall noi be obligated lo) make such repairs and the

Lessee shall reimburse the Lessor for the reasonable cost of such repairs m full, upon demand

20 RIGHT OF A The Lessor may enter upon the leased premises at reasonable times or in case of emergency to examine the

ENTRY condition thereof, to show the premises lo prospective purchasers or tenants, or make repairs thereto, and
B, At his election. Lessor may pauil. clean or redecorate the premises, remove signs therefrom or post signs

thereon, or replace or mstall pipes, wires, tubes, covermgs. and plumbing and heating equipment therein

21. NON-PER- If the Lessee shall fail to comply with any lawful term, condition, covenant, obligation, or agreement expressed

FORMA.NCE herein or implied hereunder, or if the Lessee shall be declared bankrupt, or msolveni accordmg lo law or if any
OR BREACH assignment of the Lessee s property shall be made tor the benefit o( creditors, or if the premises appear to be

BY LESSEE abandoned then, and in any of the said cases and notwithstanding any bcense or waiver of any pnor breach of

any of the said lerms, conditions, covenants, obligations, or agreements, the Lessor, without necessity or

requirement of making any entry may isubieci to the Lessee s nghts under appbcabie lawi terminate this lease by
1. a seven (7) day wntten notice to the Lessee to vacate said leased premises m case of any breacn except

only for non-payment of rent, or

2. a fourteen (141 day wntten notice to the Lessee to vacate said leased premises upon the neglect or refusal

of the Lessee to pay the rent as hcrem provided

Any termmation under this section shaU be without prejudice to any remedies which might otherwise be used for

arrears of rent or precedmg breach of any of the said terms, conditions, covenants. obUgations or agreements

LESSEE'S The Lessee covenants that in case of any termination of this lease, by reason of the default of the Lessee, then

COVE- at the option of Lessor

NANTS IN (A) The Lessee will forthwith pay to the Lessor as damages hereunder a sum equal to the amount by which
EVENT OF the rent and other payments called for hereunder for the remainder of the term or any extension or

TERMINA- renewal thereof exceed the fair rental value of said premises for the remamder of the term or any

TION extension or renewal thereof, and
fB) the Lessee covenants that he will furthermore indemnify the Lessor from and agamst any loss and

damage susumed by reason of any ternunation caused by the default of. or the breach by. the Lessee

Lessor's damages hereunder shall mclude. but shall not be limited lo, any loss of rents, accrued but

unpaid pnor to termination, reasonable broker's commission for the re-letting of the leased premises,

advertising costs, the reasonable cost mcurred in cleaning and repairing the premises in order to re-let

the same, moving and storage charges mcuned by Lessor m moving Lessee's belongings pursuant to

eviction proceedings, legal costs and reasonable attorney s fees incurred by the Lessor m collecting any
damages hereunder or m obtaimng possession of the leased premises by summary process or otherwise

(C) At the option of Lessor, however. Lessor's cause of action under this article shall accrue when a new-

tenancy or lease term first commences subsequent to a termination under this lease, in which event

Lessor's damages shall be limited to any and all damages sustamed by him prior to said new tenancy or

lease date

Lessor shall also be entitled to any and all other remedies provided by law All nghts and remedies are to be

cumulative and not exclusive,

REMOVAL Lessee further covenants and agrees that if Lessor shall remove Lessee's goods or effects, pursuant to the terms
OF GOODS hereof or ot any Coun order. Lessor shall not be liable or responsible for any loss of or damage to Lessee's goods

or effects and the Lessor's act of so removing such goods or effects shall be deemed to be the act of and for the

account of Lessee, provided, however, that if the Lessor removes the Lessee s goods or effects, he shall comply
with aU appbcabie laws, and shall exerase due care m the handling of such goods to the fullest pracucal extent

under the circumstances





NON-
SUR-
RENDER

Neither the vacating of the prenuses by Lessee, nor the delivery of keys to the Lessor shall be deemed a surrender
or an acceptance of surrender of the leased premises, unless so supulated in wnting by Lessor.

25- SUB- The Lessee shall not assign nor underlet any part or the whole of the leased premises, nor snail permit the leased
LETTINC. premises to be occupied for a period longer than a temporary visit by any one except the individuals specifically
NUMBER named x the fust paragraph of this lease, then spouses, and any children bom to them during the term of tius

OF OCCU- lease or any extension or renewal thereof without first obtaining on each occasion the assent m wnting of the
PANTS Lessor

26. TRUSTEE In the event that the Lessor is a trustee or a partnership, no such trustee nor any beneficiary nor any shareholder
of said trust and no partner. General or Limited, of such partnership shall be personally liable to anyone under
any term, condition, covenant, obligation, or agreement expressed herein or impUed hereunder or for any claim
of damage or cause at law or in equiry arising out of the occupancy of said leased premises, the use or the mainten-
ance of said building or its approaches and equipment.

27. UTILITIES The Lessee shall pay. as they become due. all bills for elecmciry furnished to the demised premises

28. WAIVER The waiver of one breach of any term, condition, covenant, obligation, or agreement of this lease shall not be
considered to be a waiver of that or any other term, condition, covenant, obligation, or agreement or of any
subsequent breach thereof

29. SEPARA- If any provision of this lease or portion of such provision or the application thereof to any person or cucumstance
BILITY IS held invalid, the remainder of the lease (or the remainder of such provision) and the application thereof to

CLAUSE other persons or circumstances shall not be affected thereby

30. SECURITY A Lessor acknowledges receipt from Lessee of S (an amount not to exceed two months rent) to

DEPOSIT be held by Lesaor during the term hereof, or any extension or renewal, as secunry for the full, faithful and
punctual performance by Lessee of all lawful covenants and conditions of this lease on Lessee s part to be per-

formed or observed, mcluding the obligation to pay rent, it being understood thAt said deposit is not to be

caqsidered frepiid wnt. nor shall damages be limited lo the amount of such security deposit

B. The Leuar acknowledges that, subject to damages prescnbed by law he shall, wilhin thirty (301 days after

the lenninxien of tlus lease or upon the Lessee s vacating said premises completely together with all his goods
and possessoai. whichever shall last occur, return said secunry deposit or any balance thereof, and any interest

thereon, if iuc. after deductmg the amouni of any damage caused by the Lessee, or any person on the leased

premises with his knoweldge or consent, reasonable wear and tear excepted, and less any unpaid rent not lawfully

withheld and less any unpaid portion of the Lessee s share of real estate tax mcieases as set forth ui the Rent
paragraph of this lease, along with a statement itemizmg with particulanty the nature of any repairs necessary to

correct any damage and the actual or estimated cost thereof, all in accordance with applicable law

31 COPY OF The Lessor shall deliver a copy of this lease duly executed by Lessor or his authorized agent, to the Lessee

LEASE within thirty (301 days after a copy hereof duly executed by the Lessee has been debvered to the Lessor

32 REPRISALS The Lessor acknowledges that provisions of applicable law forbid a landlord from threatening to take or taiung
PROHI- reprisals against any tenant for seeking to assen his legal nghts.

BITED

33 ADDITIONAL
PROVISIONS

'Initial rent up concession

IN WITNESS WHEREOF the said parties hereunto and to another instrument of like tenor, have set their hands and seals on the day
and year first above written, and Lessee as an mdividual states under the pains and penalties of perjury that said Lessee is over the

age of 18 years.

CMJ MANAGEMENT CO.
Lessor

Agent

Lessee





SUPPLr:MH\-TAL MANAGEtihKT AGREEME?,''! FOR ] K'J I-.IUM

MAKAG£?.iENT OF THE EXISTING MOUSING
ON THE KING'S LYNNE SITE

Tills is sn agrceiTient between King's Lynne Apartments Company

(the Ov.'ner) and CMJ I-'anagcn^ent Conpany, Inc. (the Agent) for

jntcrin: managerient of the existing housing on the King's Lyme site

in L)'nne , Massachusetts.

1. A];p oint:::ent and Acceptance .

The Owner appoints the Agent as the exclusive agent for the

TTianagenient of the property described in Section 2 of this Agreement,

and the Agent accepts the appointTnent subject to the terms and con-

ditions set forth in this Agreerr;cnt , said appointment and acceptance

being effecti"\'e as of September 13, 1976, and continuing until it

expires or is tern-.inated pursuant to Section 25 of this Agrfrtment

.

2

.

Description of the Project .

The property to be managed by the Agent under this Agreement

(the Property) is those portions of the King's Lynne site in Lynne,

Massachusetts, containing occupied former public housing units and

related facilities and grounds.

3 . Management Policy .

Management policy issues are to be decided by the Owner. As

set forth in the November 23, 1974 Letter of Intent bptw.irpn Cor^.j^-ari,

Mullins, Jenniscn, Inc. (.CMJ) and America Park Associates (t);e

predecessor of King's Lynne Residents Council (KLRC)) and in the

Septe^iiber 22, 197 6 Mem.orandum of Understanding between CMJ and

KLRC, management policy issues include:

a.
f
Staff hiring and firing;

b. .Approval of annual operating budget; '





c. Formulaticn' of Iccses and cliances in leases;

d. Propagation of and changes in rules and regulations

governing use of the propert)-;

e. Rent schedules and rent increases;

f. Maintenance of the property;

g. Upgrading of or iiT:proveirients to existing units;

h. Policy and planning for resident services program;

i. Use of recreational and other community facilities;

j. Changes in level of service;

k. Psclocation policies; and,

1. Termination of tenancies.

Manageinent Office .

The Agent vill naintain a irianageTT.ent office on the King's

5

.

Dwelling Leases .

The Agent vill prepare all dwelling leases and will execute the

same in his name. Dv,-elling leases will be in a form currently

approved by the Owner.

6. Rent Schedule .

In no event will rents in excess of the owner-approved rent

schedule be changed.

7

.

Collection of Rents and Other Receipts

The Agent will collect and deposit rents in accordance w"ith

the terms of each resident's lease. All funds collected by the Agent

shall be deposited by the Agent promptly in a separate bank account

in an institution whose deposits are insured by an agency of tlie
»

United States of America which account is used exclusively by the

Agent for funds of tliis property.





8 . rriforcei^; c nt of Leases .

The Agent Kill comply \sith and secure full coir.pliance by each

resident with the terriis of his lease.

Voluntary resident coripliance will be emphas i zed , and in all

cases in v.-hich involuntary termination is conteiTiplated by tl'ie Agent,

the Agent v.'ill attempt to contact the Resident and resolve the pro-

blem, to the end that involuntary termination of tenancies may be

avoided to the maximum extent consistent v.-ith sound management of

the property. In all cases in which the Agent's attempt to contact

the Resident and resolve the problemi is unsuccessful and the Agent

continues to contemplate terminating the tenancy, the Social Ser-

vices Program shall be inform.ed and given an opportunity to resolve

the s i tuat i on .

Kcver tiicl es s , liie AgenL will, after the completion of ihe

procedures in the preceding paragraph, and subject to the Owner's

approval, lav,-fully terminate any tenancy pursuant to the procedures

set forth in the resident's lease, when, in the Agent's judgment,

sufficient cause (including but not limited to nonpayment of rent)

for such termination occurs under the terms of the resident's lease.

For this purpose, the Agent is authorized to consult with legal

counsel of its choice to bring actions for evictions and to execute

notices to vacate and judicial pleadings incident to such actions.

The Agent shall have the power to accept termination of tenancies,

settle, cor:promise and release claims against residents; reinstate

leases; give consents provided for in leases; and take all required

I
action to evict residents when necessary subject to Owner
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approval and, to the extent required by the Resident's approved

lease, KHFA approval. The Agent shall keep the Owner inforir. cd

of such actions and follow such instructions as the Owner shall

prescribe for the conduct of any such action.

9 . '•'ainte nance and Repair .

The Agent v.'ill cause the Property to be maintained and re-

paired in a condition all tiir.es acceptable to the Ov;ner, including

but not limited to cleaning, painting, decorating, pluribing, car-

pentry, grounds care, and such other maintenance and repair work

as nay be necessary. Incident thereto, the following provisions

will apply:

a. The Agent will contract with qualified independent
contractors for extraordinary repairs beyond the capa-
bility of regular maintenance employees.

b. xfic Agent is autiioiiiicu Lu putcnose ail materials,
equipment, tools, appliances, supplies and services
necessary to proper maintenance and repair.

c. Repair of all damage for v:hich the Resident is finan-
cially responsible under the lease shall be done in
such a manner as to minimize the cost to the Resident,
to the maximum extent consistent with sound maintenance
of the property.

d. ICot with standing any of the foregoing provisions, for
any one item of repair or replacement the expense
incurred shall not exceed the sum of One Thousand
($1,000.00) Dollars unless specifically authorized by
the Ovrner; excepting, however, that emergency repairs
involving manifest danger to life or property, or
required to avoid the suspension of anj' necessary
sei'vice to the Property, may be made by the Agent
notwithstanding the cost limitation imposed by this
paragraph. Notv;ithstanding this authority as to
emergency repairs, it is understood and agreed that
the Agent will, if at all possible, confer im.mediately
with the Owner regarding every such expenditure. The
Agent shall not incur any liability (direct or contingent)





v'hich v;ill niature nore than one year froi? the creation
thereof, v.'ithout first obtaining the approval of the

v; n e r .

(e) Agent shall take such action as may be necessary to
comply promptly v.-itli any and all orders or require-
ments affecting the premises placed tliereon by any
federal, state, county, or municipal authority having
jurisdiction thereover, and others of the Board of Fire
Underwriters or other similar bodies subject to the
sa;re limitation contained in Paragraph ( d) of tl;is

section in connection with the m.aking of repairs and
alterations. The Agent, however, shall not take any
action under this Paragraph (e) so long as the Ov.-ner is
contesting or has affirmed its intention to contest any
such order or requirement.

10

.

Utilities and Services .

The Agent will make arrangements for v.-ater, electricity for

comrnon or managem.ent use, gas, fuel, oil, sev;age and trash dis-

posal, vermin extermination, and all other appropriate serA-ices.

The Agent v,-ill m,al;e such contracts as r.ay be necessary to secure

such utilities and services.

1 1

.

Employees .

The number, qualifications and duties of personnel to be

regularly employed in the management of the Property will be deter-

mined by the Owner. All such employees except staff of the Social

Services Program will be deem^ed employees of the Agent and not the

Owner, and v.'ill be paid and supervised by the Agent. Minimum wage

standards shall be miet.

Social Services staff shall be supervised directly by the OA-:ner

but will be paid through the Agent. Social Services staff will be

hired and discharged directly by the Owner.

All other management personnel shall be hired and discharged by

tlie Agent, except that hiring and discliarge of tJie Property
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.Kanacer, "ainteriance Superintendent, and Relocation Agent shall

be subject to the approval of the Ovrner.

12. Er.plo^Tnent of Residents

The Agent will establish and follcv; an eir,ployinent policy v;hich

affords residents of the Property ir.aximuin opportunities for e~ploy-

ment in the r.anagement and operation of the Property and to the ex-

tent consistent v;ith that consideration, affords e~iplcy~ent oppor-

tunities to lov;er income persons in the Property area. VJhile personnel

will be employed primarily on the basis of ability, the Agent v.'ill

make a conscientious effort to provide special assistance and rrain-

ing for Property residents and members of minority groups who are

not initially qualified.

13 . Budgets

Annual operating budgets for the Property will be as approved

by the Ov;ner. The annual disbursements authorized by the approved

annual budget shall serve as a m>ajor control under v;hich the /-.gent

shall operate and there shall be no substantial variance therefrom,

except such as may be sanctioned by the Owner. By this is meant

that no expenses may be incurred or comunitments m.ade by the Agent

in connection with the miaintenance and operation of the Property

in excess of the amounts allocated to the various classifications

of expense in the approved budget without the prior consent of the

Ov.Tier, except that, if necessary because of an emergency, an overrun

may be experienced, provided it is brought promptly to the attention

of the Owner in v.'riting. In addition to preparation and subm.ission

of Q recominended operating budget for the initial fiscal year, the

Agent will prepare a reconuTiended operating budget for each subsequent
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CDlenasa- year and will subrr.it the same to the Ov:nc?r at least thirty (30)

days before the beginning of each nev; calerdar year. The Owner will

prcTP.ptly infori?. the Agent of changes, if any, incorporated in the

approved budget, and the 7-igent v;ill keep the Owner infonr.ed of any

ai-jticip= ted deviation froir. the receipts or disburseiiients stated in

the approved budget.

14 . records and Reports

In addition to any other requirements specified in this Agree-

ment, the Agent will have the following responsibilities with respect

to records and reports:

a. The Agent v;ill establish and maintain a compreliensive
system of records, books and accounts in a manner
conforming to the directives of the Department of Com-
munity Affairs (DCA) and/or the Lynn Housing Authority
(L-KA^ and otherwise satisf actor'^' to the Ov.'ner. z^n
records, books and accounts will be subject to exam.ina-
tion at reasonable hours by authorized representatives
of the Owner, LKA or DCA.

b. Kiiihin ninety (90) days following the end of each
calendar year, DCA and LHA shall be furnished with
a complete annual financial report for the Property
based upon an examination of the books and records of
the Owner, containing a detailed, itemized statement of
all income and expenditures, prepared and certified by
a Certified Public Accountant in accordance v.'ith the
requirements of DCA and/or LKA and in conformity v.'ith

generally accepted accounting principles applied on a
consistent basis.

c. The Agent will prepare, on a monthly basis, appropriate
forms to be sent to appropriate agencies for the collection
of subsidy payments under state or federal program.s as
required

.

d. By the fifteenth (15th) day of each month, the Agent will
furnish the Owner with an itemized list of all rental
accounts in arrears.

e. By the fourth Tuesday of each month, the Agent will fur-
nish the Owner with a schedule of accounts
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receivable and payal^le and an operating state~ient
shov;ing the previous rr.onth and the current year to
date on a modified accrual basis.

15. Bids, Discounto, Perates, etc .

The Agent v.-ill obtain by conrracts, materials, supplies,

utilities and services on the ir:Ost advantageous terrr;S to the

Property, v.-hich requireiTient shall include reasonable steps to

solicit bids orally or in v/riting for all items that cost nore than

$1,000.00 and can be obtained from more than one source. The Agent

v,-ill secure and credit to the Owner and not receive or retain for

itself, all discounts, rebates or corrimissions obtainable with respec-

to purchases, service contracts and all other transactions reg?.rding

the Property.

a
The Agent will serve as the OuTier ' s »a^"roll^ agent for the

social services program.

17

.

Emergency Repair

The Agent will provide an emergency telephone repair capability

on a 24 hour basis.

1 8

.

Fidelity Bond

The Agent will be responsible for providing a fidelity bond

v;hich will cover all employees who will be handling funds or assoc-

iated with the management of this property.

19

.

Insurance

The Agent should inform the Ov.mer of insurance to be carried

v.'ith respect to the Property and its operations, and the Agent

when authorized by the Ov.'ner in writing m.ay cause such insurance

to be placed and kept in effect at all tiroes. The Agent v:ill pay
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tho preniums and the prerriums will be treated as operating expenses.

All insurance v.'ill be placed vrith such co-panies, on such conditions,

in such amounts and v.-ith such beneficial interests appearing thereon

as shall be acceptable to the Ov.-ner, provided that the saine v:ill

include public liability coverage for the Agent as well as the

Owner. The Agent will investigate and furnish the Owner v.-ith full

reports as to all accidents, claims and potential claims for damage

relating to the Property and will cooperate with the Owner's insurers

in connection therev.'ith.

2 . Co7T:pliance v;i::h Governitiental Orders

The Agent v;ill take such action as may be necessary to comply

promiptly with any and all governmental orders or other requircr^.ents

affecting the Property, v.'nethex imposeu by federal, st£ite, counL^y

or municipal authority, subject however, to the limitation stated

in section 9(e) with respect to repairs. Nevertheless, Agent shall

take no such action so long as the Owner is contesting, or has

affirmed its intention to contest, any such order or requirement.

The Agent v.'ill notify the Ov.-ner in writing of all notices of such

orders or other requirements, v.'ithin seventy-tv;o (72) hours from

the time of their receipt.

21 . Non -discrimination

In the performance of its obligations under this Agreement,

the Agent will comply with the provisions of any f- deral, state

or local law prohibiting discrim.ination in housing.





2 2. A9 e nt 's Co~ps!i5ation

(a) The sole coiripsnsation which the /-.ncr.t shall ba

entitled to receive for all services perforraed under

this Agreement shall be a fee computed as follov.'s:

(1) $4 0,000 per year;

(2) Plus an additional $9,500 per year to be spent

for salaries and fringe benefits of social ser-

vices personnel.

(b) The follov.'ing expenses shall be borne solely by the

Agent and \vill not be paid out of the Owner's funds,

or be treated as Project expenses:

(1) Coir.pensation (including fringe benefits) payable

to the Agent: 's supervisory Property Manager and

all bookkeeping, clerical and other person.nel

of Agent \vor>:ing at or our of Agent's Dusmess

office, v;hich is currently located at 14 Alleyne

Street, Quincy, Massachusetts.

(2) All local, state and federal taxes and assess-

ments incident to the employ-ment of such per-

sonnel.

(3) A.ll office expenses incurred at or relating to

Agent's business office.

(4) The cost of the fidelity bond required in

Section 18.





-11

2 3 . PisburseTTients

A. From the funds collected and deposited by the Agent in

Rental Agency Account pursuant to Section 7 t, 14(c) above and

fruTTi all otlier funds received by the Agent for managenent

of the Project, the Agent v.-ill r.ahe the following disburse-

rents promptly when p2)-able.

(1) Coir.pensation (including fringe benefits) payable to

the property f-^anager, all maintenance er.ployees, and

tlie Project Office secretary.

(2) All local, state, and federal taxes and assessments

(including but not liiriited to Social Security taxes,

unemployrent insurance and v.'orkmen ' s compensation

insurance) incident to tlie eiriployrient of such personre!

(4) All suns otherwise due and payable by the Owner

as expenses of the Project authorized to be incurred

by tlie Agent under the terms of this Agreement, in-

clud ing

:

a. Maintenance and repair of the Project.

b. Utilities and services pursuant to Section 10.

c. Ageiit's compensation, pursuant to Section 22

above, for its service hereunder.

d. The cost of operating tlie Project Office.

e. Tlie costs of preparing the annual financial

report of the Project pursuant to Section 14(b).

f. Insurance premium.s pursuant to Section 19.
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(g) Attorney's fees and other necessary costs incur-

red with Owner's periTiission in connection with

terminations of tenancies pursuant to Section 8.

B. E>: cept for the disburse-ents r. entioned in Section 23(A)

above, funds vill be disbursed or transferred from tlie

Rental .Agency Account only as the Owner may fror, tine to

tine direct in vjriting.

C. In the event that the balance in the Rental Agency

Account is at any time insufficient to pay disbursements

due, the Agent will inform the Owner of that fact and the

Ov;ner will then remit tc the Agent sufficient funds to

cover the deficiency. In no event will the Agent be

required to use its funds to pay such disbursements.

2 U . Ince n. n i ty

The Owner hereby agrees to indemnify and save harmless the

Agent (and its principals and employees) for obligations incurred

or assumed by the Agent in connection with the operation and

management of the Project as authorized herein or as otherwise

agreed between Ov:ner and Agent. The Owner hereby agrees tc indem-

nity and save bar mi less from liability for injury suffered by any

employee or other person in connection with the operation of the

Property provided such loss, dam. age or injury is not caused by the

negligence or other fault of the Agent. The Agent shall not be

liable to the Owner except for iN'illful misconduct or gross negli-

gence of the Agent or its em.ployees regarding accounting to the

Ovrner for funds of the 0\;ner actually collected by the Agent.
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2 5 . TeriTi _ o_f 7^qrc-e n-iC:;jit

Subject to the conditions stated bclov;, this /-.grGerTcnt shall

be in force frorn September 13, 1976 until all for;ner public housing

units have been vacated. The 7.gent's duties pertaining to a

portion of the King's Lynne site shall cease when all housing

units in triat portion have been vacated and the Owner concurs in

this cessation of duties.

A. The oxner rr.ay terminate this Agreement at any time for goo;

cause by giving the T^gent 14 days written notice.

B. In the event that a petition in bankruptcy is filed by

or against either of the Ov.'ner or the /.gent, or in the

event that either mal:es an assignment for the benefit

or CieOj-COi'S Oi ucKes auVcu uagc; Cjl any xi:SOx'\' tiiiuy d c i_

,

the other party m,ay terminate this Agreem,e.nt provided

that prompt wri-cten notice of such term.ination is given.

C. Upon term.ination, the Agent will submit to the Owner

any financial statements requested by the Ov/ner and

after the Owner and Agent have accounted to each other

with respect to all matters outstanding as of the

date of termination, the Owner will furnish the Agent

security, in form and principal am.ount satisfactory to

the Agent, against any obligations or liabilities v.-hich

the Agent may properly have incurred on behalf of the

Owner hereunder.





This AcrtcTTient coijGti tutes the entire acreenc-nt betv.-een

the Ov.Tier and the Agent v.'i th respect to the ~ianageTr,ont end operation

of the Project, and no change v;ill be valid, unless u.ade by

suppl enental written agreement, executed and approved in the sarae

rria n ji o r as t '"i i s A g r e eme n t

.

IK VJITj-'ZSS vrHEREOr, the Ov.'ner and Agent by their duly auth-

orized officers have executed this Agreement on \ L\ :.:..U' ;

~" 197

OVr>:EP. : KING'S LYl^CE P.PARTIIENTS C0MPA1\^

BY: ^L^,d. fc inJL.:.. \jf-
Joseph R. Mullins, Vice President
Corcoran, i-iuiiins, jennison, inc., Co-General Partne;

B.. '//^..l/^.^...//
Daniel R. V.'essell, President
King's Lynne Residents Council, Inc., Co-General
Partner

.GEl-rr: C.-:J I-IANAGEMENT COMPAIIY, INC,

'Gary A.\ Jennison
President \









CONTRACTOR QUALIFICATIONS

CMJ Construction Corp.





CMJ CONSTRUCTION CORP,

The CMJ Construction Corporation has been operating
as a general contractor since 1976. The company was originally
formed in order to assure that projects developed by Corcoran,
Mullins, Jennison, Inc. were constructed in a high quality
manner, on schedule and with allotted budgets.

Once a project is started by CMJ Construction, its
control and accounting mechanisms are put into gear. Their
volume is handled through detailed cost estimation, specification
reviews, tight budgeting, and timely and rigorous on-the-site
construction reviews. The production schedule and accounting
reports are computerized, facilitating instanteous updating
and recall.

The result of all this activity is the successful
completion of a wide variety of property that have been completed
on schedule and within budget. This includes a variety of
projects including both new construction and substantial
rehabilitation developments in detached, walk up, and elevator
buildings

.

CMJ Construction completed $40 million worth of

construction in 1980-81. On construction projects requiring
bonds, the Traveler's Indemnity Company has provided any bonds

required.

The CMJ Construction Corp. does not have any pending
or previous litigation in which it was alleged or found to

be liable for construction deficiencies. There have been no

debarments, suspensions or temporary denials of participation
for construction defects not satisfactorily corrected.





TP^E TRAVELERS
Surely Departmenl

Robert P. Burns, Manager

October 8, 1982

Members of Columbia Point Task Force
Boston,
Massachusetts

Re: Corcoran, Mullins and Jennison
Proposal to Revitalize Columbia Point Housing

Ladies and Gentlemen:

It is our privilege to be the Surety for C.M.J, since

they first formed their construction company. We have witnessed
their organizational and financial growth which, of course, is re-
flective of the excellent management provided by the principals,
Messrs. Joseph Corcoran, Joseph Mullins and Gary Jennison.

I recently visited the Laurel, Maryland Project which
they are rehabilitating and was impressed with the transformation
of this run-down housing into very fine housing.

Mr. Gary Jennison has indicated to me that C.M.J, will
tender a proposal to revitalize Columbia Point Housing.

The Travelers is prepared, as Surety, to provide the
necessary Performance and Payment Bonds if they are selected as

Contractor /Developer on this very large undertaking.

We hold the principals and their firm in high regard
and recommend them to you without reservation.

i^cerely

,

Robert P. Burns

RPBtlt

BOSTON OFFICE OF THE TRAVELERS INSURANCE COMPANIES
125 High Street, Boston. Massachusetts 02110

Home Office: Hartford Connprtirul





DecerrJbor 11, 1930

Mr. Slliot Bernold, Director
Housing Division
Depart.-ient of Housing h Urban Developr.-.ent
1S75 Connecticut Avenue, N.W.
V.'cshington, D.C. 2C009

Deer i"-:r. Bernold:

I have been working \;ith the South Laurel Apartrr.ents
(formerly Pu.-:iplcin Hill) since 1973, first through the Section
23 Program and later through Section 0. During this time the
complex has constantly been in the ne\;s- The stories have
been critical, telling of ov:ner neglect, poor management,
faulty construction, scant maintenance, and tenant cpathy.
Recently things are char:ging.

Since C.M.J. , Inc. has been in control, the com.V'lex is
cleaner, safer, and the tenants are happier. For the first
time, actual progress is visable.

One approach of C.M.J, is through a Social Service Program.
VThile general maintenance and site appearance has improved, the
real advancement seems to be in the area of tenant relations.
This "aurora" of tenant satisfaction seems to be caused by the
general concern taken with each tenant by management.

I felt that KUD may be interested in this inovative and
successful approach.

Sincerely,

Mary Lov; ?-'cDonough
Chief, Section 8

Reader
South Laurel File
J. Joseph Clark.-'

MLM : rl

j





^J^/m 0\(M Associates, Inc.

148 State Street, Boston, MA 02109 (617)742-8616

October 12, 1982

Mr. Gary Jennison
Executive Vice President
Corcoran, Mullins, Jennison, Inc.
One Heritage Drive
Quincy, Massachusetts

Dear Mr. Jennison:

OKM Associates, Inc., is the Boston Housing Authority's
Managing Agent for the Englewood Apartments built by
CMJ in Dorchester, Massachusetts. On behalf of the
residents of the development and OKM we would like to
thank CMJ for the work it has put into making the building
an exceptionally nice place for people to live.

Your staff has been and continues to be concerned and
courteous. Any problems that have arisen have been dealt
with promptly and professionally. The extra touches,
such as the pictures donated by CMJ and the very special
open house have meant a great deal to the residents and
have helped to foster a real sense of community.

We hope that we will have the opportunity of working with
you again .

Sincerely ,

\ O »\J
Pamela Shea-Roger

PSR/ jl

Providing housing services frirough development/management/consutting





FEB 1 issr

Commissioners

"harles G. Haves. Chairman
{obert Curran, \ice-Chairman

executive Director

. Douglas Gu) III

Housing Authority

of the

Town of Exeter

277 Water Street

Exeter, New Hampshire 03833

Commissioners

Margaret Duhamel
Fla»ia Page

Rene L. N aliquel

Telephone: (603) 778-8110

778-1479

January 28, 1982

Marty Jones, Vice President
Corcoran, Mullins, Jennison, Inc,

1776 Heritage Drive
Quincy, Massachusetts 02171

Dear Ms. Jones:

This letter concerns the performance of Corcoran, Mullins, Jennison, .Inc. in

developing 85 units of public housing for the elderly via the Turnkey method
funded by the Department of Housing and Urban Development.

The proposal of CMJ was selected over six other submissions after an evaluation
determined that the proposed development was superior in ten out of eleven
crtieria. C^iJ then proceeded to obtain the necessary local approvals in a

businesslike and cooperative manner. Your firm displayed commendable receptiveness
to the suggestions and comments of the Housing Authority, HUD Officials and other
local officials. An especially difficult situation involving Sewer easements
was settled in a manner which was beneficial to both the Town Sewer Department
and the overall design and liveability of the elderly housing project.

Construction preceeded in good time with no remarkable delays or problems. Once
again, CMJ's site and project managers were cooperative and quick to respond with
information requested by the EHA and local government inspectors.

EHA's acceptance of the project occurred one month prior to the completion date
specified. Since that time your firm has been cooperative in resolving minor
deficiencies and failures and the sub contractors involved, especially plumbing
and electrical, have responded to calls for repairs for warranteed items in a

satisfactory manner.

In short, my relationship with CMJ has been and continues to be a pleasant
experience and I feel confident that the $4.2 million project developed by your
firm will prove an asset to the Town of Exeter for many years.

Sincerely,

J. Douglas Guy III
Executive Director

JDG/jram





ir&"-^::ii^ TOWN OF ARLINGTON
MASSACHUSETTS 02174

643-6700

DEPARTMENT of PLANNING and

COMMUNITY DEVELOPMENT

February' 5, 1982

Mr. Daniel Weunchel, Executive Director
Cambridge Housing Authority
270 Green Street
CairJ^ridge, lAA 02179

Dear Mr. Weunchel:

Corcoran, Mullins, Jennison, Inc.
Square, a 146-unit apartment comp
in Arlington. This development i

sidized housing development to be
controversial development. Under
schemes, the project had been in
years and was delayed by several
involved in early 1979. The comp
ments with ten various Town agenc
volved in the litigation and prep
won the approval of all involved,
in September, 1981.

has recently completed Millbrook
lex for the elderly on Mill Street
s the first privately owned sub-
built in Arlington and was a very
several different development

the planning stages for over ten
law suits when CMJ first became
any successfully negotiated agree-
ies and neighborhood groups in-
ared a new development plan that
Construction began on the project

CMJ and its' architect, Hugh Adams Russell, are to be commended for
their expertise in designing a high-quality building on a vers' small
and complex site. CMJ has been highly cooperative and responsive
in working with Town agencies. Above all, in this development, CMJ
particularly demonstrated its ability to "make things happen" and
turn plans into reality.

If you have any specific questions about CMJ ' S experience in
Arlington, please do not hesitate to call me.

Sincerely

,

(jJo^M
Alan McClennen, Jr., Director
Planning and Community Development

AMcC/dm





Town of Brewster

BUILDING DEPT.

Brewster, Massachusetts
OFFICE OF:

Inspector of Buildings

TEL.: 896-3701

TEL.: 896-3702

TEL.: 896-6417

To ''hom it [.jay Concern:

Gentlemen!

October 15, 1982

Re; Corcoran, Kullins , Jennison, Inc.

Corcoran, I.'ullins , Jennison, Inc. are currently constructing

their second condominium project in Erev/ster. I was introduced

to their field supervision during the final stage of the Sea

Pines development in 1979 and then to the management group in

the planning stage for the Ocean Edge Development. I have found

the firm's personnel willing to accept suggestions, criticism

when necessary, and generally quite cooperative. V.'e have had no

major problems, and do not anticipate any. I would not hesitate

to recommend them for future projects.

David Ji>

—

'i^iyng'

Inspector of Buildings

and Zoning Agent





re 3
tn a =

— 1)

O B O >—

O «-) r^ cr

O 3 C £

._





"=3 2









• (H h- (!)

S ir" S f
O lu O B)

• 3 O PC

3





AFFIRI'L?VTIVE ACTION

CMJ Construction Corporation has demonstrated a
comiriitment to Equa3 Opportunity in hiring. The Company
works with the State Office of Minority Business Enter-
prises, Contractors Association of Boston (SOME),
Nelson, Peters and Associates and the MHFA Opportunity
staff to locate qualified minority subcontractors and
suppliers for all of its jobs. The Company also makes
outreach to place minorities on its own payroll on every
job.

In addition, on developments such as Villages at Montpelier
and Quaker Meadows where existing tenants groups and
residents are on site, CMJ Construction has repeatedly
hired people from these sites to work on construction.
CMJ Construction has also arranged with its subcontractors
to hire existing site people.

As General Contractor for this development, CMJ Construction
Corporation will closely monitor all subcontractors' com-
pliance with women and minority percentage requirements.
This effort will help assure that women and minorities are
represented on the job site and that our goals for equal
opportunity are met by both CMJ and the subcontractors.

CMJ Construction Corporation will also actively work with
BKA and the Columbia Point Tenants Association to identify
construction jobs for tenants under the contract. At
King's Lynne , the Company was successful in providing em-
ployment opportunities for tenants. We have a similar
program for the construction phase at the Quaker Meadows
project which is currently under construction.





CMJ CONSTRUCTION CORP,

EQUAL OPPORTUNITY ACCOMPLISHMENTS

I. Percentage of Minority Employees
CMJ Payroll

HOLBROOK ARTS.: CMJ Construction Corp.

PEABODY SQ.: CMJ Construction Corp.

MILLBROOK SQ.: CI>U Construction Corp.

MINORITY









ARCHITECT QUALIFICATIONS

Goody, Clancy and Associates, Inc.





GOODY. CLANCY & ASSOCIATES, INC.. ARCHITECTS
334 BOYLSTOX STREET BOSTON. MASSACHUSETTS 02116 |617 i 262-2760

Columbia Point's Penisula Revitalization Project

For Letter of Interest

Goody, Clancy & Associates is uniquely qualified to be the
architects for Columbia Point's Peninsula Revitalization project
because of a long time commitment to and experience with new and
renovated housing for families of all income levels. GC&A's
recent projects include such examples as Wood Ridge Homes, 230 new
townhouse units (1-4 bedrooms) for families with low, moderate and
market rate incomes, and the renovation of almost 700 units of low
income housing for the West Broadway Housing Project. The firm
has also designed and understands the market requirements of
luxury housing (for projects in Steamboat Springs, Colorado and
Brookline Massachusetts); as well as the needs of subsidized
housing for both the elderly and families throughout the city and
state.

GC&A has long been interested in Columbia Point, having been
selected as architect for the University of Massachusetts
Administration Building in 1968. Ten years later the firm worked
with CMJ to produce a proposal for this project at Columbia
Point. GC&A is familiar with the area, its residents, its basic
pattern, housing stock, utilities and amenities. They are
experienced in housing of all types and in particular the
renovation of similar concrete frame/brick veneer buildings
currently being rehabilitated at West Broadway.

Working with tenant and community groups, and local authorities,
has been the key to Goody, Clancy 6. Associates success in similar
projects and they would maintain a close working relationship with
the groups involved in the Columbia Point Revitalization Program.

JOHN M. CLANCY JOAN E. GOODY ROBERT J. PELLETIER MAR\aN E. GOODY (1929-1980)
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West Broadway
Comprehensive Renewal Program
THE PROBLEM

One out of every 7

dwelling units in Boston
is public housing. West
Broadway is one of New
England's largest and most
troubled housing
projects. It was
originally constructed by
the State of Massachusetts
in 1948 to house 1000 war
veteran's and their
families on a 28 acre site
in South Boston. The

project consisted of 27
identical three story,
walk-up buildings arranged
on a super block—with no
thru traffic. Over the
years, poor maintenance,
racial strife, and
deficiencies in the

original design lead to

partial abandonment of the

project which now houses
only 675 families. Vacant
buildings and apartments
were badly vandalized,
leading to a cycle of
decline in the project and
its neighborhood.

THE CLIENT

After a ten year struggle,
tenants succeeded in 1979
in obtaining $20 million
from the Massachusetts
Legislature to renew the

project. The tenant
organization is an equal
party to the design
contract with the Boston
Housing Authority and the
State of Massachusetts.

THE SOLUTION

The design team was
responsible for developing
an acceptable program.

design, construction and

relocation strategy, and
management structure for
the project. The team was

guided by a simple
directive! to make the

project liveable and

secure, and to ensure that
all tenants remained on

the site throughout the
renewal effort. The Urban
Design Plan was accepted
by all parties,
architectural work on
Phase 1 has been
completed, and

construction will begin in

the spring. Key features
includes

• Destruction of the super

block —by reestablish-
ing the original street
grid and block pattern

„

The aim was to reinte-
grate the project with
its neighborhood. A new
"Main Street", along the

former recreational
spine, will link
expanded community
facilities, management
offices, and "village
centers"

.

• Decentralization of the

project —by creating
seven "villages* (one

per block) with their
own design identities
and management organiza-
tion. Changes in design
approach and spatial
organization will give
each village a unique
appearance and function-
al character.

• Creative Demolition —
reducing the number of
units from 1,000 to 675

will allow remaining
apartments to be
enlarged, many in duplex
configurations with
their own front and back
doors. Creative
demolition of sections
of existing buildings
will change the scale
and appearance of the

project, eliminating its

institutional character.

• Privatization of space -

will be achieved by
orienting all unit
entries to street
addresses. Traffic will
be excluded from



:ourtyards, which will
Jecome semi-private
ireas containing play
md sitting areas,
lardens, private
lackyards, and other
elated spaces.

fHY THIS PROJECT DESERVES
tECOGWITION

Jest Broadway is the first
public housing renewal

project of its kind,

recognized as a testing

ground for the future of

public housing in

Massachusetts

.

Nationwide, there is a

drastic and increasing

need for rental housing
stock. Deteriorated
public housing represents
a valuable resource— if

the thousands of projects
typical of West Broadway

can be reconceived to form

viable residential
communities. West
Broadway has received wide

attention in new England,

and design and

implementation concepts
developed as part of the

project are becoming a

standard for such efforts.



The Neighborhood

The South Boston Lower end

is a lower income
residential area close to

Boston's financial

district and waterfront.
Centering on the West
Broadway public housing
project, the neighborhood
contains numerous
vacant lots, parking
areas, and deteriorated
housing, and is surrounded
on three sides by

industry. With its well

organized tenants and

social service agencies,

the project is the
strongest remaining
component of the

neighborhood in spite of

its appalling physical
condition. An early goal
was to improve connections
between the project and
surrounding residential
streets to blur an

artifical physical
boundary and encourage
greater interaction among
all residents of the Lower
End.
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\ j
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Site Conditions

Completed in 1949, the

original project consisted

of 27 virtually identical

three story brick
buildings. The total

development provided 972

units on 28 acres. Its

expansive grounds were

originally planted with

trees and grass, fences

defined play areas, and

parking occured in central

lots. At the start of the

planning process:

• most areas were paved

with asphalt;

• vehicles moved freely
throughout the site in

areas where they were

never intended;

• fences, drying yards,

H
playgrounds, plants and

'' other araenties had been

destroyed;

• over 1/3 of the

apartments were heavily

vandalized, vacant, or

"mothballed-

Sj^V'-v^
-

SITE CONDmONS
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Activity Patterns

Project life focuses on

the multi service center,

a tenant run agency which

provides social and

recreational services
for the project and its

wider neighborhood. In

spite of tenant concerns,

raothballed buildings
became havens for

vandalisinir arson, and

illegal activities of all

sorts. Elsewhere, cellars

were used for private
clubs and for auto repair.

In the evening, teenagers
would congregate on

"street corners" in the

project making life

difficult for nearby
residents.

AC the village level, the

shortage of exterior
facilities such as

playgrounds, sitting
areas, and gardens have
made life difficult for

the tenants. Those
activities that manage to

take place, center around
building entrances and in

courtyards, competing for

space with cars and

dumpsters.

For revitalization to be

successful it was
essential to claim and

secure exterior spaces.
An intensive analysis was

undertaken to determine
how individuals of various
age groups and families
currently utilize every
area of the project
environment. This, in

turn was used as a guide
to design.

_- "i?
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Design Proposals

The Master Plan represents
a consensus document
agreed to by the tenants,
the State of

Massachusetts, and the

Boston Housing Authority.
The plan reflects three
broad goals for the

project:

• reconnecting West
Broadway with its

neighborhood

;

• securing every piece of
available turf;

• reducing the scale and

institutional appearance
of the project
buildingso

Key features of the design
and program include:

reestablishraent of the

street grid and block
pattern typical of this
section of South Boston;

decentralization of the

project into seven
villages each with their
own design identity and
and management
structure;

creation of a new "Main
Street" spine providing
a new front door to the
project and bringing
activity to formally
unclaimed spaces.
( Located on the spine
are a series of
community facilities and
services including a new
elderly center, a

management center, the

multi-service center,
and three "Village
Centers.

"

creation of "Village
Centers" to provide a

focus for village life

and essential services
such as mail
distribution and a home

for decentralized
village level management

exclusion of traffic
from courtyard areas so

that these spaces can be

developed as private and

semi private backyards;
reorientation of all
unitsto the streets,
providing private
entries where possible.
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Village Design

village designs focused on

securing spaces from
undesirable activities and
people, and zoning
courtyards to provide
appropriate levels of
privacy and spacial
definition while allowing

social interaction. By
the creative use of

demolition, placement of
community facilities, and
variation in site and

building design, each
village has been given a

special character. All

shared and private doors
are located on the non-

courtyard side of the

building near parking
areas and public walks for
convenience in access.

Courtyards are designed to

service backyards.
Public access is limited
to increase security, car
access is eliminated, semi

private areas are provided
for each address, and

common spaces provide play
areas, garden, drying
yards, and seating areas.
Activities are defined by

the use of walls and

fences, planting, and

changes in elevation.



Courtyards

Private Backyards Common Area
BiuJdlag typa 3 includes onlij vartzcal Drying YiLZda sutxiXvida courtyard,

breakthroughs in oaa section. Ml Sach court haa a tot lot. najor

iiaits have private backyards, i
>jard and adjacent childrens play

Court E
Similar to Court C (figure 9!

.

Includes raised patio, shrubs and
seat uall.

COURTYARD
ALTERNATIVES



Building and Unit Design

A central problem with
existing buildings was

that large numbers of

units share a single
access stairway.
Recommendations for

building design included

reducing shared access by

creating private front and

back doors to individual

duplex units. This
approach maximizes ground
contact— especially
important with large

families. Creative use of

demolition has been used

to alter the form of

buildings. Four building
types have been designed

for the project utilizing
various approaches to

vertical and horizontal
demolition. A design

motif of adding peaked

roofs will help to reduce

the instituional character
of the project, blending

it with the surrounding
neighborhood.

All apartment units of the

original project were

seriously undersized by

contemporary standards.

The Master Plan
recommended expanding the

size of existing
apartments through the use

of horizontal and vertical
breakthrus, and minor
changes to interior
partitions. This is an

extremely cost effective
way of making the project
more livable.





Staging and Relocation

A major requirement of the

master plan was that

renewal must occur without
the relocation of any

existing tenants offsite

during the construction
process. The Master Plan

proposed a staging concept
involving conversion of

mothball units into

temporary "hotel space"
and careful sequencing of

construction and
relocation. The scheme
allows work to continue on
lower floors while upper
floors remain occupied.
The concept has been
tested by computer, will
produce an extremely

SECURE CCNIWi-.-ITJ -^
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Implementation

smooth and safe
construction flow, and

will be utilized in

implementing the project.

Work on the staging

concept has led to an

onsite computer base

system which will
coordinate construction,
manage the relocation, and

allow tenants the choice

of colored finishes in

their new apartments.

As a total, the Master

Plan provided a solid

bases for architectural
design of the project and

reorganization of its

management structure.

Extensive tenant

involvement has secured

their cooperation and

understanding of the

complex process which is

about to begin.

Construction begins in

Janaury of 198 3.
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LANDSCAPE ARCHITECT QUALIFICATIONS

Carol R. Johnson and Associates





CAROL R. JOHNSON AND ASSOCIATES

Carol R. Johnson and Associates, landscape architects and site planners, has
long had a working familiarity with Boston's neighborhoods. In 1972 and 1976
the firm directed community liaison efforts in the North End to gain an under-
standing of local goals for two park development projects. The firm also
produced the master plan for the Boston Comman and Public Garden area in

1975, coordinating with both local residential and commercial representative
groups. At the Fenway, workina closely with Fen Pac, the neighborhood
organization, Carol R. Johnson and Associates produced the master plan for

restoration and three completed improvement projects. As a subconsultant
the firm has been working on the site development for the proposed Ruggles
Street station on the Southv^est Corridor and for the Bird Island flats

development in East Boston.

In the area of housing Carol R. Johnson and Associates has developed sites

for the elderly in Rochester, NY; Greenwich, CT; and Billerica, MA; for

middle income in Brockton, MA; and for low income in dov;ntown Worcester,
"uA. At Plumley Village in Worcester, the issues of privacy, security, parking,
pedestrian and vehicular circulation, emergency access, trash collection and
removal, vegetation, edges, maintenance, and site use were addressed by
community meetings and by the design which followed them. After ten years
of hard use, it is still operating well.

At Columbia Point Carol R. Johnson and Associates were landscape architects

for one of the colleges of the University of Massachusetts and for the physical
education facility the site schematic designers. In developing construction
documents for the University of Massachusetts site, the firm used special

techniques for planting and plant selection on this windswept exposed place.

Pavement and other site details were developed for connecting structures on
piles which would not settle with slabs on grade which, in this dump fill site,

do settle.

Other successful planting projects by Carol R. Johnson and Associates in

exposed areas are at the Children's Museum and at the Mystic Reservation. Both
at the Mystic and at the Cambridge dump, presently under design, Carol R.

Johnson and Associates have developed the expertise gained originally at U. Mass,
Columbia Point, in successful planting and site development of former dump areas.

Techniques for controlling settlement, planting in sterile soils polluted by methane
gas and other toxicity and controlling leachate are critical at all dump sites.

The Mystic Reservation makes clear that even with serious pollution and soils

problems, healthy planting in exposed windy areas can be successfully achieved.

Careful design so this planting does not conflict with public use and can be
easily maintained is equally critical to its survival. Carol Johnson has worked
with site layouts in public housing at Plumley Village, and at Pine Grove Village

to accommodate parking, access and pedestrian circulation, and children's play

areas, and still include maintainable planted areas for these completed projects

and for the upcoming revitalization of the West Broadway housing, where she
was a design consultant to the architect-landscape architect team.





-2-

For sites which are land reclamation projects and many which are not,
Carol R. Johnson and Associates has designed a variety of parks and
children's playgrounds. Design of these playgrounds responds to the ages
of the children, desires of the community and requirements of the site

itself. The firm tries to blend children's play spaces into their setting
to give some unique and identifiable characteristics. The same design
attention is given to urban mini-parks such as the Rachael Revere Park
in Boston's North End as to larger parks such as the North End waterfront
park or the very large scale urban recreation area such as the Mystic
Reservation by Carol R. Johnson and Associates.

Problems of flooding, storm drainage and salt water intrusion are also relevant
landscape concerns at Columbia Point. For the Revere Beach Reservation master
plan, Carol R. Johnson and Associates developed a needed strategy for control
of flooding and storm run-off as part of the overall landscape development.
Careful shaping of housing sites so positive surface drainage keeps landscaped
and circulation areas dry and easily maintained is essential. Structures, however
must be designed so they are not vandalized or hazardous to children. Goals
of this nature were achieved at Plumley Village in Worcester by Carol R . Johnson
and Associates.
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Ur-:iVERSITY OF MASSACHUSETTS, COLUMBIA POINT
Boston, Massachusetts

Carol R. Johnson and Associates has prepared site plans
for two projects at the new University of Niassachusetts
campus. As consultants to Cambridge Seven Associates
the firm advised on basic site problems of one of the main
colleges and designed the linear east-west plaza of the
campus. As consultants to Anderson Notter Associates
the firm has prepared site plans for a seven acre site

adjacent to the proposed physical education building and
a new plaza development connecting with the other plazas
now existing.









PINE GROVE VILLAGE
Brockton, Massachusetts

Pine Grove Village is a housing development in Brockton,
Massachusetts, financed by the Massachusetts Housing
Finance Agency. Carol R. Johnson and Associates, Inc.
provided consultant design services and site supervision
for landscape development of the inner courtyards, play
areas and general planting areas. The design goal for
the courtyards was to provide an attractive green space
which would be easy to maintain and would satisfy neces-
sary requirements for circulation, passive recreation and
children's play.

CAROL R. JOHNSON AND ASSOCIATES, INC.









GREENWICH ELDERLY HOUSING
Greenwich, Connecticut

Greenwich Housing for the Elderly is an unusual develop-
ment of mid-rise housing close to downtown Greenwich,
Connecticut. The buildings are set upon the sloping site

at different elevations to give character, identity and a

close relationship to the land.

Carol R. Johnson and Associates, Inc. designed the
arrival parking and interior courtyard which gives access
to the different units. Retaining walls make the changing
slopes minimal for pedestrian use and provide a maximum
amount of light in the units. Planting was designed to

give a sense of a New England common.

CAROL R. JOHNSON AND ASSOCIATES, INC.
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NORTH END PARK
Boston, Massachusetts

-North End Park was being developed as a neighborhood
focus within Boston's waterfront improvement area. The
park is comprised of three separate development parcels
which are interrelated elements of an overall master plan.
As consultant to the Public Facilities Department, Carol
R. Johnson and Associates prepared the sketch miaster
plans which established a framework for the total develop-
ment program. Preliminary planning meetings were held
with local residents to establish user goals and prefer-
ences.

The final design for the initial development parcel empha-
sized a strong orientation to the water's edge through the
use of granite seawalls and waterfront promenades which
give news of the masts of the Ship Constitution, Bunker
Hill Monument, and the historic North End. Additional
design elements include a lighted ballfield, a children's
play area, and a variety of sitting areas. Throughout
the park a conscious effort has been made to use mate-
rials and details which are sympathetic to the historic and
nautical character of the area. The design of the water-
front light by Carol R. Johnson and Associates is being
used on other waterfront projects in Boston.
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SHIPYARD QUARTERS
Immobiliare New England, Developer
Charlestown, J.'assachusetts

Shipyard Marina, the waterfront parcels and piers in the
Shipyard Quarters development, is planned as a 550 boat
marina in Boston's inner harbor. This private develop-
ment incorporates public access with harborside amenities.
Carol R. Johnson and Associates, Inc. has provided
landscape development plans for permanent and temporary
development of the waterfront promenade and piers, the
first phase of which is complete.

Included in Phase I is the development of Pier 6, extend-
ing 650 feet into Boston Harbor, and the public boardwalk
promenade which stretches 800 feet along the waterfront.
Pier 6 gives access to 150 marina slips through gates,
provides controlled auto access and parking. Its public
promenade, designed by Carol R. Johnson and Associates,
with viewing platforms, seating and sun canopies, allows

a panoramic view of the Boston Harbor and skyline.

Railings, decking, planting, night lighting and marine
security gates were designed by Carol R. Johnson and
Associates.

Phase 2 is the development of Pier 5 as a seven court
tennis club with clubhouse facilities and controlled access.
Planters and benches enhance the wooden deck areas
where players may relax and enjoy the scenic views.









REVERE BEACH RESERVATION PARK
Revere, Massachusetts

After final land acquisition is completed, Revere Beach
Reservation will include approximately three miles of ocean
beach and twenty-five acres of adjoining parkland. As
consultants to the Metropolitan District Commission, Carol
R. Johnson and Associates, Inc. prepared a Master Plan
for the development of the entire Reservation and also

designed one portion of the Master Plan area as an early
construction phase. This section of the park serves as a

major entrance node to the Reservation, connecting Re-
vere Beach Subway Station with an historic bandstand
and the beach.

The character of the new Reservation will be as natural
as possible with an emphasis on densely planted indi-

genous vegetation, views out over the ocean, and passive
recreation. Site improvements for the linear park include
winding paths for biking, walking and jogging, benches,
lighting and play areas, wood pergolas and a boardwalk
by the seawall. A small amusement area with a restored
antique carousel, bath houses, a permanent food conces-
sion, and lifeguard facilities are also proposed features
along the beachfront. Several recommendations which have
been analyzed in detail through the Master Plan are major
resanding of the Revere beach, reconstruction of the
seawalls, and restoration of the historic beach pavilions.

Finally, flood control and drainage solutions have been
devised to handle normal storm water as well as the large
volume of flood waters overtopping the seawall.

CAROL R, JOHNSON AND ASSOCIATES, INC,





p- V





DEVELOPMENTS UNDER CONSTRUCTION

A. Under Construction

John Marshall Park 75% Complete Marion Pressley

Kendall Square 10% Complete Tom Kirvan

B . Under Design

Beth Israel Hospital 90% Complete David Madison

Black and Decker
Manufacturing Company 95% Complete Harrv Fuller

Cambridge City Dump 50% Complete John Gustavsen

Charles Street Jail 30% Complete Tomi Kirvan

Lechmere Canal and Park 50% Complete Bill Taylor

Porter Square MBTA Station 90% Complete Tom Kirvan

Portsmouth Abbey /School 75% Complete John Copley

St. Ann's Hospital 80% Complete Tom Kirvan
(Under Construction)

Unicorn Park Planting 90% Complete John Gustavsen
(Under Construction)





Carol R. Johnson & Associates, Inc. Landscape Architects
Site Planners

15 Mount Auburn Street

Cambridge, Mass 02138
(617) 868-6115

Breakdown of Staff by Racial and Gender Categories

Female, V.hite

Carol R. Johnson, President
Marion Pressley, Vice President
Ruth Loetterle, Key Personnel
Diane Arnold, Design Staff

Judy Hanks-Henn, Design Staff

Jennifer Jones, Design Staff

Rhonda Postrel, Librarian
Anne English, Bookkeeper
Mary Alice Van Sickle, Marketing /Bookkeeping
Diana Riley, Administrative Secretary
Ann Tweed, Word Processing Typist

Female, Asian

Trudi Takayama Hofmann , Associate

Male, White

John Gustavsen, Vice President
Thomas Kirvan, Vice President
Gerald Brown, Associate
Kenneth Crasco, Associate
Harry Fuller, Associate
William Taylor, Associate
John Copley, Key Personnel
Lyle Folkestad, Key Personnel
David Madison, Key Personnel
John Ryther, Key Personnel
Richard Kattman, Key Personnel
Randy Sorensen, Key Personnel
Paul Levenson, Engineer

Male, Hispanic

Fernando Hernandez, Design Staff

Subtotal = 11 (42%)

1 (4%)

Subtotal = 13 (501)

1 (4%)

Total 26 (100%)





AFFIRMATIVE ACTION STATEMENT OF THE ARCHITECTURAL FIRr,: OF
CAROL R. JOHNSON AND ASSOCIATES, INC.

The firm of Carol R. Johnson and Associates declares that it is our policy to

select employees on the basis of qualifications without regard to race, creed,
color, national origin or sex. By our actions we intend to set an example of

performance for other firms both in our community and within the profession
to achieve a goal of equal employment opportunities for all.

The firm intends to promote practices that will provide meaningful positions

at all staff levels and will maintain employment, recruitment, training, pro-
motion and placement practices that are non-discriminating and fair for all

minority groups. Vv'e are confident that our goal of equal opportunities in

employment can be achieved while maintaining our professional standards.
The officer in charge of personnel is charged by the firm with the direct

responsibility for disseminating information regarding the firm's affirmative

action policy and objectives and for developing and implementing this policy

in conformity with all applicable state and federal standards.

The interest and support of all firm members are necessary for the success-
ful achievement of the desired results in accordance with the law.

The policies and actions of the firm for effective implementation of the Affir-

mative Action Policy are outlined below so that each member of the staff and
each team leader may be able to consider his or her own individual responsi-
bihty.

I, Dissemination of the Policy - The firm's affirmative action policy will

be communicated by:

A. Posting conspicuously on bulletin boards.
B. Regular periodic discussions in internal management.
C. Distribution of pertinent information on equal employment as to

project placement and compensation to employees, and to employ-
ment agencies and other communications media.

D. Publication and circulation of appropriate material in Job Cap-
tain manuals and information bulletins.

II. Implementation of the Policy

A. The Officer in charge of personnel is now and will continue to

be responsible for implementing the firm's personnel policies

which include those relating to employment, promotion, recruit-
ing, compensation and termination. He is further charged with
the responsibility of supervising and measuring performance and
implementation of these policies and systematic follow-up.





B. All officers, Job Captains and Department Heads will be re-
sponsible for implementing the firm's affirmative action policies

and for cooperating with the Officer in charge ot personnel in

implementing the policy on Equal Emiployment Opportunity.

III. Recruiting and Placement

A. As may be necessary to the personnel needs of the firm:

1. The firm will continue its efforts to recruit the best quali-

fied applicants for positions on its staff regardless of

race, creed, color, national origin or sex. All qualified

applicants will be given equal consideration for openings in

all categories for which the firm hires.

2. The firm will continue to inform its employment sources in

writing of its nondiscrimination policy and will recruit
applicants from schools, colleges, employment agencies and
other sources where qualified minority group members may
be available and also forward to those institutions a copy
of the firm.'s affirmative action program.

3. Optimum use of available minority communications media will

be made.

IV. Transfer, Promotion and Lay-Off

A. The firm will maintain careful measures, including periodic
review to insure that all qualified employees will continue to

receive equal consideration when opportunities for transfer or
promotion occur without regard to race, creed, color, national

origin or sex.
B. The firm will apply equally careful measures to insure that all

employees are given consideration in case of any reduction of

staff, without regard to race, creed, color, national origin or

sex.

V. Training

A. As may be necessary, the firm will initiate and make available

job training and work study programs to upgrade minority
employees at all levels and throughout the firm.

B. The firm will join with other local employers on a community
basis to establish the kind of meaningful and protective job-
oriented training programs that minority persons need to qualify

for jobs and promotion possibilities.

C. The firm will initiate follow-up mechanisms to insure that all

graduates of training programs are placed or promoted.

VI. Compensation and Employee Benefits - The firm will administer its

compensation and employment benefits without regard to race, creed,
color, national origin or sex, according to law.





VII. Facilities - The firm will maintain its facilities on a non-segregated
basis.

VIII. Evaluation of Progress - Periodic progress reports and follow-up on
implementation will be made by the firm to those state and federal
agencies which have been assigned responsibility to implement non-
discrimination by government contractors and sub-contractors. The
firm will:

A. Participate in programs with local community organizations such
as OIC, Urban League, ABCD, etc.

B. Encourage employees' participation in local minority group
projects where their professional skills and expertise can be
utilized.
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Sasaki Associates





Sasaki Associates, Inc.

Sasaki Associates, Inc. is a full-service firm which offers
professional services in planning, architecture, landscape
architecture, urban design, civil engineering, and environmental
services. Master planning and landscape architecture services
were the basis on which our firm was formed 25 years ago, and
we have been fortunate to enjoy a growing practice of distinguished
clients and projects throughout the United States and abroad.

In the formative stage of the project, prior to design, we have
been especially successful in assisting our clients study the
development potential for buildings or sites, consider alternatives
for development, and assess the environmental impact as required
by regulatory agencies in the often extremely complicated process
of seeking necessary contract approvals. Due to our extensive
design and construction experience we are able to provide services
during these early stages that focus on the critical issues,
thereby efficiently providing the necessary information for
decision making.

Our task is to understand the opportunities and constraints
that influence the solution, and to design a facility or

develop a site of excellence to achieve these goals.

Sasaki Associates is currently involved with CMJ in the
development of the adjacent Columbia Point parcel known
as Bayside Mall. Our activity on this project makes our firm
especially well-qualifi ed for the task of creating a sound
comprehensive planning approach for a revitalized residential
community with access to a significant portion of the peninsula's
treasured waterfront resources.
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Sasaki Associates, Inc.

The following list of completed projects illustrates experience
relevant to the Columbia Point Penninsula Development. We are
currently involved in the planning and design of several projects
such as the First National Bank of Boston's Office and
Administrative Complex, expansion of Western Wyoming College in Rock
Springs, development of a 15-acre riverfront park for the City of
Toledo, and an action program for the redevelopment of downtovm
Buffalo.





Sasaki Associates, inc.

SELECTED PROJECTS: ARCHITECTURAL RENOVATION PLANNING AND
DESIGN

BROADWAY PROJECT - Louisville, Kentucky

Sasaki Associates, Inc. is providing planning, urban
design, architectural and landscape architectural services
for a 12-acre redevelopment project in downtown
Louisville, Kentucky. The development program includes
the adaptive re-use of the historic landmark Brown Hotel
complex for hotel, office, and related activities. Also
included in the plan are 1,500 units of housing;
approximately 470,000 square feet of high quality office
space; an estimated 180,000 square feet of commercial and
retail space; and implementation of a major east-west open
space system to complement and extend River City Mall
within the project area. For the Broadway Project
Corporation.

DOWNTOWN-WATERFRONT REVITALIZATION PROGRAM - Lynn,
Massachusetts

Preparation of a revitalization plan and an Urban
Development Action Grant (UDAG) application for Lynn's
underused and decaying downtown waterfront area. An
innovative mix of public and private development
activities and investments are being brought together in

the project area, including the renovaton and recycling of

existing loft space for housing and compatible light
industrial uses to be funded by a UDAG. The project also
includes development of an urban campus of the North Shore
Regional Community College and the provision of pedestrian
malls, plazas, and a major waterfront park under the
Massachusetts Heritage State Park program along with
adjacent privately developed boating and commercial
activity. Construction of a major intermodal transit
station and parking garage at the existing Central Square
rail station is planned in conjunction with the extension
of MBTA rapid transit service from Boston. SA is

providing continuing project management and coordination
services during the detailed planning and implementation
phases. With Urban Consulting Associates. For the City
of Lynn Department of Community Development.

NEWBURYPORT REDEVELOPMENT - Newburyport, Massachusetts

Development of a master plan and landscape architectural
and civil engineering services for restoration of the
23-acre historic downtown waterfront area of Newburyport.

Plazas, one-way streets and lighting improvements are





Sasaki Associates, Inc.

Demg maae using tracitionai materials, orick and
granite. The intent is to establish a contemporary theme
complementing the historic, Federalist architecture being
resotred by private developers. For the Newburyport
Redevelopment Authority.

NORTHWESTEPJJ MUTUAL LIFE INSURANCE COMPANY - SOUTH OFFICE
BUILDING RENOVATION - Milwaukee, Wisconsin

Sasaki Associates, Inc. provided full architectural
services for the renovation of a 1913 office building as
part of an expansion plan for the Northwestern Mutual Life
Insurance Company Home Office. The former general office
building is suitable for special executive, public, and
personnel functions which do not require the flexibility
of a modern office facility. Recognizing the quality and
the identity of the Neoclassical building, the design
scheme emphasizes this structure as the corporate
headquarters and the "front door" to the entire complex.

The focal point of the design is created by a new glass
enclosed atrium at the center of the "U-shaped" building.
Opening into this space at various above-grade levels are
the employees' cafeteria, an agents' training center,
executive offices and other special corporate services.
The below-grade level houses mechanical equipment and a

new physical fitness facility.

A 1930 addition to the building is to be demolished and
the exterior granite facades are to be rebuilt to original
design. Granite is to quarried from the original Vermont

Suarry which supplied the project in 1912. Original
rawings were used to hand carve the new granite segments

needed for two entire facades of the building. Terra
cotta portions of the building are to be fabricated to
match the existing relief details. Molds of the original
segments will be cast so that exact duplication is

achieved. Methods for cleaning the building have been
researched and sample tests actually made on the
building. Considerations concerning cleaning the granite
facades are: stone discoloration, decomposition of
weathered surface, protection of non-stone components,
uniformity of color, and environmental pollution. Brush
scrubbing with a multi-blend detergent has proven most
successful. Building cleaning, tuck-pointing of new and
existing mortar joints, and new building construction will
occur simultaneously and step by step coordination is

crutial to the execution of the work.





Sasaki Associates, Inc.

Energy saving components such as insulated glass, entirely
new mechanical electrical, and lighting systems have been
calculated to provide substantial energy savings in the
operation of the building. New operable aluminum window
frames and sashes will be installed. The new windows are
to be similar to the existing original wood double hung
windows.

Existing classic interior finishes, including marble
floors and walls, ornamental stairs, cast bronze doors,
and wood paneling of imported veneers are retained.
Standardized carpet, suspended ceilings, and modular
furniture have been detailed to integrate with the
existing design elements.

Sasaki Associates is currently completing forms for the
nomination of the 1913 office building to the National
Register of Historic Places.

UNIVERSITY OF ILLINOIS - Urbana, Illinois

Site Planning and landscape renovation and development
services for campus expansion projects including a master
tree planting plan for the campus. Project consultation
and site design for Education Building, Fine Arts,
Building, Graduate Residence Hall, Orchard Downs Housing,
Men's Residence Halls-Phase II, Women's Dormitories
Pennsylvania Avenue, Undergraduate Library Expansion and
Psychology Building. Site consultation and landscape
architectural services for the Krannert Center for the
Performing Arts. Harrison and Abramovitz, Architects.

THE VILLAGES AT MONTPELIER - Laurel, Maryland

Architectural services for the renovation of 521 units of
unsuccessful public-assisted housing to a luxury, mid-rise
apartment complex. Improvements to the visual character
of the site include landscaping and planting. For
Corcoran, Mullins, Jennison, Inc.





Sasaki Associates, Inc.

RESIDENTIAL AND NEW COMMUNITY PLANNING AND DESIGN

AKRON, ONEIL'S SOUTH - Akron, Ohio

Planning, urban design, architectural, landscape
architectural, and engineering services for 200 units of
luxury housing on the Ohio-Erie Canal as part of a two-
block Downtown Redevelooment olan. For the Citv of Akron,

COCOPLUM - Coral Gables, Florida

Planning, site design, and landscape architecture for a

380-acre new residential community project on Biscayne Bay
in Coral Gables, Florida. For Crow, Pope and Land of
Florida, Inc.

COSTAIN WATERWAYS - Dade County, Florida

Sasaki Associates, Inc. prepared a master plan and
pre-schematic architectural services for a 3,677-unit
community on the Intracoastal waterway in Northeast Dade
County, Florida. The plan for the 376-acre community was
developed to permit the sale of individual parcels, within
the comprehensive master plan, to interested developers.

The central design feature of Sasaki Associates' plan is a

20-acre boat basin and marina. The seven residential
parcels ranging in density for 21-42 units per acre are
oriented toward the marina. The density and massing of
the residential parcels were planned to insure the maximum
view potential of the marina and Intracoastal waterway
which surrounds the site on three sides. A promenade
lined with Royal Palms circles the marina and leads out to
the Intracoastal waterway.

The two commercial parcels included in the plan include a

commercial center with hotel and club facilities. The
recreational parcel includes a racquet club with ten
racquet ball courts. For Costain Limited.

FAXON COMMONS - Quincy, Massachusetts

Faxon Commons is a planned unit development on a 25-acre
site of rocky outcroppings and steep slopes. The 582
units are contained in eight mid-rise buildings
surrounding the central open area with tennis courts,
swimming pool, and clubhouse. The apartments are
screened from the street and neighbors by earth berm and
planting. The design of the seven-and eight-story
buildings reduces their apparent size by offsetting the
two ends of each building, providing heavily textured
wood balconies of different sizes, and by changing levels
of pitched roofs. The one- and two-bedroom units have





Sasaki Associates, Inc.

ten different plans including several duplex units designed
for the physically handicapped. Faxon Commons was a joint
undertaking by a developer and a bank. Tandem financing
was arranged under the Brooke Cranston Act and HUD '

s

221 d (4) program. A partnership was formed to provide
immediate return from tax shelter sales and a long-term
investment ownership reverting to the developer. John
M. Corcoran and Company.

LE RIVAGE - Key Biscayne , Florida

Master Planning, architectural, and landscape architectural
services for a new residential community which is being
developed on a 4 3-acre waterfront site in Key Biscayne.
The 1,350-unit development will include townhouses and
condominium apartments. The project has been designed to
include an open space system which will feature a grand
boulevard, seaside park, tropical gardens, walking paths,
recreation club with pools and tennis courts, and a water
garden. For Key Biscayne Development Associates.

OCEAN EDGE - Brewster, Massachusetts

Architectural, site planning and environmental services
for a 90-unit condominium and conference center on a

48-acre site. For Corcoran, Mullins, Jennison, Inc.

OLD FORT BAY - New Providence, Bahamas

Master plan for a new 600-acre destination resort
community adjacent to Lyford Bay, and Phase I

architectural services for 60 midrise condominium units.
The plan is designed to preserve the natural character and
amenities of the beach which is the principal recreation
source for all of the residents of the resort community
Lightbourne Harbour will be a mixed-usage marina village
serving as the focal point of the project featuring
marina, higher density housing, a hotel center,
restaurants, and support commercial facilities. The
rolling interior land will be used for an 18-hole golf
course and tennis facilities with supporting single-family
detached housing unts. Sasaki Associates was selcted to
provide services as a result of an international
competition. Donald Cartwright Associates, Nassau
Associated ARchitects. For New Providence Development
Company, Ltd.





Sasaki Associates, Inc.

SEA PINES PLANTATION - Kilton Head Island, South Carolina

Sea Pines Plantation is a destination resort and
retirement community developed by Charles Fraser on
Hilton Head Island in South Carolina. In 1958, Sasaki
Associates, Inc. prepared a master plan which called for
the sensitive adaptation of developed areas to the natural
ecology of the land. Large open spaces were retained to
preserve the natural character of the land. Waterfront
properties were located behind the primary dunes
preserving the beach edge and increasing the number of
residences having access to the water frontage through the
use of pedestrian paths. Internal properties were related
to golf course, lagoons, marsh areas and other
amenities. Harbour Town, which is built around the
circular form of the principal marina, serves as a
community and cultural center. Sasaki Associates designed
the lighthouse tower as the visual and symbolic focus of
the development. The attached building serves as the
offices of the harbormaster and provides lounge and locker
facilities for visiting yachtsmen, Sasaki Associates also
designed Harbour House which contains shoos, restaurants
and outdoor eating terraces on the lower level, and
professional offices, studios for artists, and apartments
on the upper floors. As a part of the program to develop
residential units around the harbor, Sasaki Associates
designed Schooner Court, a complex of 38 condominium
villas. The units are designed to reflect the scale and
architectural character of Charleston. Extensive use is
made of balconies to take advantage of excellent views of
the harbor and the Intracoastal Waterway.

STAGE NECK - York Harbor, Maine

Stage Neck is a twenty-acre peninsula at the mouth of the
York River Overlooking the Atlantic Ocean and York Harbor.

The program includes a hotel, condominium units and
related recreation facilities. Forty condominium units
each containing two to four bedrooms, are grouped with
four to six units per building around the perimeter of
the Neck. A varied roofline for each building is achieved
by placing the lower-story units on each end. From a
distance, the condominium units appear as large,
single-family residences in keeping with the character of
existing coastal homes.





Sasaki Associates, Inc.

A sixty-room inn, overlooking the ocean, is sited at the
entrance to the Neck. The main dining room, coffee shop,
and tap room are located in the northeastern end of the
inn to take advantage of the views of the beach area. As
with the clustered condominium units, the profile of the
inn is low and the exterior walls are of natural,
weathering white cedar shingles. For Stage Neck, Inc.
and Stage Neck Inn, Inc.





Sasaki Associates, Inc.
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Sasaki Associates; Inc.

For more than 20 years there has been a balance of leader-

ship at Sasaki Associates, Inc., which is the cornerstone

of our national and international practice, and which is

unique among professional design firms. All major design

disciplines-architecture, engineering, landscape architec-

ture and planning-are represented among the firm's own-

ers, -and each principal plays an important role in directing

the firm and its projects.

Our commitment to interdisciplinary design and collabo-

rative management extends from the twelve principals

throughout our professional associates and staff. We
believe this commitment lends a special vitality to our

design process, and helps to maintain our international

stature as designers of the built environment.

lohn Adelberg, AIA, AlCP
Architect and Planner

"Many of our clients first came
to us because of our planning

expertise, and have returned

over the years for a range of

project services."

Kenneth E. Bassett, ASLA
Landscape Architect

Director of Landscape
Architecture Services

"A primary element of our

working style is a full under-

standing of the needs of our

clients. It's the basis for struc-

turing an interdisciplinary

team whose skills meet those

needs."

Stuart O. Dawson, ASLA
Landscape Architect

"We're proud of our interna-

tional reputation in landscape

architecture, and we will

always remain committed to

excellence in design But our

professional practice is based

on satisfying our clients."

Kenneth DeMay, AIA
Architect

Principal in Charge,
Washington, DC office

"Architecture has been a part

of our design practice for 20
years now I think our interdis-

ciplinary approach to design-
the way we go about creating

the right structure for a particu-

lar site- is the reason we've
won over 100 design awards."

Maurice Freedman, PE, FASCE
Civil Engineer

Director of Engineering and
Environmental Services

"We've expanded our engi-

neering and environmental
staff and developed state-of-

the-art capabilities to meet the

needs of Sasaki's diverse and
complex projects. As team
players, our role is to see that

inspired design results in the

execution of sound projects."

Richard F Galehouse, AlCP
Planner

Principal in Charge,
Florida office

Director of Planning Services

"Our historic contribution to

the firm as an internationallv

known planning team extends

beyond specific planning proj-

ects. We lend a valuable per-

spective to ensuing building

and site design teams within

the office "

Paul Gardescu, ASLA
Landscape Architect

President

"An important goal of our firm

is to maintain the standards of

excellence and personal ser-

vice which Hideo Sasaki has

established over the past

30 years, recognizing the ben-

efits of teamwork among our
professionals and with our
clients."

David M. Hirzel, MBA
Executive Director

"The way we build project

teams is flexible and collabora-

tive. One of my jobs is to coor-

dinate with the Directors of

Services a blending of personal

chemistry response to project

needs, and manpower sched-

uling so that it works for our
clients and for us."

Don H. Olson, ASLA
Landscape Architect

"Clients return io us year after

year because of the personal

attention and service our prin-

cipals and senior associates

give to their projects-not just

at the beginning, but through
completion of successive

phases of ongoing projects."

lohn Orcutt, AIA
Architect

Director of Architecture

Services

"We always begin architec-

tural design work with advice
from our planners, landscape
architects and engineers to

understand the full context of

the building site. Design excel-

lence is, in the end, an appro-
priate response to the total

environment."

Richard H. Rogers, ASLA
Landscape Architect

"Over the years we have
developed a number of very

large projects across the U.S.
and abroad, involving both
public and private interests,

long term commitments, and
collaboration with local firms.

Our success has always
depended upon a well coordi-

nated, interdisciplinary team
in the home office."

Peter Thomas, RA
Architect

"One of the reasons we've
grown in recent years to a staff

of more than 200 is our com-
mitment to talented young
designers and project man-
agers who have been offered a

future in the firm as associates

and owners."





Sasaki Associates, Inc. is recognized tor its particular abil-

ity to help clients bring difficult and complex projects to

realization, from initial planning through site and building

design and construction. The firm serves both as general

project coordinator and as a specialist on planning and
design teams. No matter how large or small our role, we
pa>' attention to all of a project's goals, including func-

tional, financial, environmental, esthetic and community
considerations. Our concern for design of the whole envi-

ronment has helped establish a record of design excellence

and long term client relationships which we are proud to

discuss.

The proiects illustrated here rep-

resent the interdisciplinary nature

of the firm's work, and our experi-

ence in providing design leader-

ship throughout the life of many
of our clients' projects
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In IMTI
, b,-\ dL'\eluped a concept plarT tor Newburx'port's

23-acre historic downtown waterfront area. The plan

incorporated a range of site, architectural, and traffic

improvements.

Contract documents were funded by the TOPICS program

of the Massachusetfs Department of Public Works and the

Federal Highwa\ Administration. The proiect has received

design awards from the U.S. Departments of Transporta-

tion and Housing and Urban Development.

The first phase ot redevelopment included lighting, park-

ing, street improvements, street furniture, planting, and
relocation of utilities. Cobblestones and bluestone paving

now emphasize special pedestrian areas. Market Square

plaza, in place of a former traffic rotary, leads to a pedes-

trian mall created by closing Inn Street and Threadneedle

Alley to traft'ic. A fountain of granite bulkhead blocks

from the v\ aterfront and a timber pla\ sculpture promote

activit\' along the mall. New streetlights incorporate the

design of the original Newburyport fixtures vet conceal
{

mercuPy' vapor bulb and ballast to ensure adequate illumi-
|

nation. A varietv of specimen qualitv trees and shrubs

have been planted throughout the downtown for shade

and screening of parking areas.

Additional projects include bulkhead reconstruction and

waterfront development including docking facilities, a

park, and a boardwalk promenade. SA also prepared

developer kits for watertront redevelopment parcels to

establish design guidelines in keeping with the historical

seaport character of the area.

SA provided planning, urban design, landscape architec-

tural, and civil engineering services for the protects

mentioned.

Client: Newburvport Redevelopment Authority
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The Hammocks

Oade County, Florida
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The Hammocks is a 1,100-acre permanent homes community

being developed in the Kendall area of Dade Count>'. Sasaki

Associates, Inc. prepared the master plan tor the phased proj-

ect which includes clustered single-family units, medium
densitv' apartments, and garden and mid-rise apartments. The

development plan provides for all necessary community

facilities, schools and parks as well as elderly and low-income

housing.

Because The Hammocks is a man-made communit>', the prin-

cipal objective of the site plan was to avoid a hard, engineered

look of a built environment and to ameliorate the impacts of a

high densit\' residential development in an open landscape.

This was achieved by utilizing soft and irregular forms for lake

shores and perimeters of the development parcels along with

intensive planting to convey a natural landscape appearance.

At The Hammocks, the entry boulevard, county arterial streets,

and the linear park systems are the principal means of visual

control. The landscape design of the public vehicular right-

of-way is deliberately formal in design, with allees of trees and

edge planting to bring scale and visual order. Monumental

trees with dense green canopies are closely spaced along the

boulevard and streets. In contrast, rich, soft, tropical land-

scape, natural in design has been placed in the linear park.

These contrasting landscape designs visually separate the site,

enhancing the residential character and quality.

IWfas»»*-



The community is divided into three villages. Each village

focuses on a linear park and man-made lake system, and has

its own recreational facilities and convenience shops. The
villages are subdivided into three neighborhoods, each with

about 950 housing units with play areas and mini-parks.

Over 40% of The Hammocks is preserved in open space. The
inter-connected linear parks and lake svstems feature swim-

ming beaches, picnic areas, and garden plots. The svstem

links open space within residential parcels to community and

school parks and provides a safe, efficient route for bicyclists,

pedestrians, and low-speed electric golf carts.

Sasaki Associates continues to provide planning overview,

coordination of consultants, site design and landscape archi-

tectural services through the completion of the project.

Client: Genstar Southern Development Corporation

A-'A



Planning Architecture Landscape Architecture Urban Design

Civil Engineering Environmental Services

64 Pleasant Street, Watertown, Massachusetts 021 72 61 7/926 3300 Telex 92/2471

353 Alcazar Avenue, Coral Gables, Florida 33134 305/443 2374

2910 M Street NW, Washington, District of Columbia 20007 202/362 9167



MfiifilffMii^fini 1' iSaUM

' The Landings on
Skidaway Island

Skidaway Island, Georgia
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Award

Citation in Land Use

The Environmental Monthly

Annual Awards Program,

1975.

The Landings is a new, permanent home and retirement com-
munity being developed on 3,200 acres of land on Skidaway

Island, Georgia, near Savannah. The heavily wooded island is

part of the chain of sea islands along the Carolina and Georgia

coasts. The rich landscape is characterized by beautiful woods
of Live Oak and Pine and expansive tidal marshes and bayous

adjoining the Wilmington and Savannah Rivers.

Sasaki Associates, Inc. has provided master planning and

design services since the project's inception in 1968. Planning

services include feasibilit\' studies; circulation and open space

planning: coordination with the Count>' in developing the

planned unit development ordinance; and the coordination of

economic, engineering, and ecological consultants. Of para-

mount concern in the planning of The Landings was the pres-

ervation of the natural environment.

As a means of protecting the serene character of the island,

Sasaki Associates' site plan organized most of the housing

units on small cul-de-sacs off the principal roadways. Trail

systems connect natural features of the land with various lega-

cies of early settlement such as prehistoric Indian shell rings,

monastery ruins and Civil War fortifications, to new commu-
nity support facilities, including schools, shopping and

recreation centers.

Sasaki Associates also provided site design services for the

development of detail lotting, golf and tennis areas, open

space, and signage. As new areas of the island are opened for

development, Sasaki Associates continues to provide planning

and design services.

Client: The Branigar Organization, a Subsidiary of Union

Camp Corporation
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Drummer Boy Green

Lexington, Massachusetts
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Drummer Boy Green is a 150 attached-unit complex on a

63-acre site adjacent to an environmentally sensitive wetland

area Twelve acres have been deeded to the Lexington Con-

servation Commission. By clustering the units on cul-de-sacs,

Drummer Boy Green has mamtained the neighborhoods

three-unit-per-acre density while also preserving twenty-five

percent of the land in its natural state.

Constructed over a three-year period, the 1 50 units were

designed with numerous options and vanations on the one-

bedroom, two-bedroom, and two-bedroom-plus-den units.

The wood frame buildings retain a New England appearance

through the use of pitched roofs, clapboard siding, and tradi-

tional wood stains. Each unit has a well-screened patio or

Award for Design Excellence deck and a detached garage. The major living space opens to

from the Boston Society of the rear of each unit providing views of opein space areas and

Architects 1977 a sense of privacy Recreational facilities make extensive use

of the secluded site with bicycle paths, picnic areas, tennis

courts, and a swimming pool.

Client: Spaulding and Slye Corporation
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Lincoln Rrdge

Lincoln, Massachusetts
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At Lincoln Kicigt', o3 hea\ iK u'ooded acres encircle Farrar

Pond. Seventy percent of the site has been dedicated as con-

servation land, incorporating and extending the Lincoln Trail

System, A 200-foot setback from the pond preserves the origi-

nal shoreline and views.

Awards

Grand Award
1979 Sensible Growth Design

and Planning Competition

sponsored by the National

Association of Home Builders

and Better Homes and
Gardens

A total of 58 units are carefully sited and stepped along the

natural grades of the site. Clustered in winding cul-de-sacs,

the attached units are grouped in hvo- to four-unit arrange-

ments to give the buildings a single-famiK- appearance. The
architectural character of the houses is very much in keeping

with traditional New England forms in the roof lines, mate-

rials, and details. Units are distinguished by the use of different

stains on the clapboard siding and bv a choice of six unit

plans. In addition to such architectural features as bay win-

dows, fireplaces, and two-story spaces, all units are designed

with high insulation values and energy-saving heat pumps.

Client: Spauldmg and SIve Corporation

Merit Award
1980 Homes for Better Living

Awards Program sponsored

b\' the American Institute of

Architects in cooperation

with Housing

^m >^/
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Sasaki Associates, Inc.

Minority Utilization

Total Professionals: 146

Minority: 9

Handicap: 1

Total Support Staff: 52

Minority: 2





AFFIRMATIVE ACTION PROGRAM
FOR
SASAKI ASSOCIATES, INC.

Policv

Sasaki Associates has conmitted itself, on a voluntary basis, to take

affirmative steps to implement equal opportunity in employment without regard
to race, creed, color, sex, or national origin. The program shall include
effective and aggressive steps to attract and hire from minority groups
including women whenever vacancies occur. Activity in this area shall include
the following:

1. Recruit, hire, and promote for all positions within the company
without regard to race, creed, color, age, or sex.

2. Evaluate candidates and offer employment solely on the basis of the

individual's qualifications for the position to be filled.

3. Promote solely on the basis of qualifications for the new position.

4. Base all other personnel actions on the basis of merit. This shall

include compensation, benefits, transfer, layoffs, conditions, and
privileges of employment, etc.

II. Dissemination of Policy

1. Our Affirmative Action Program is distributed to all directors and
supervisors, is posted on company bulletin boards, and is

communicated to newly hired employees.

2. We include the non-discrimination clause in advertisements, newspaper
advertising and, when appropriate, in purchase orders.

3. Minority agencies and organizations, secondary schools and colleges,
and community leaders will be informed of our EEO policy and will be

urged to assist us in our efforts towards equal opportunity
employment

.

III. Responsibility

Richard Bond, Personnel Manager, will be responsible for the Affirmative
Action Program and will accomplish the following:

1. Establish yearly, significant and measurable goals for employment of
minorities and women.

2. Identify and assist management in the solution of problems concerning
the emplojmient of minorities and women.

3. Design and implement audit and reporting systems to insure the

effectiveness of the program and indicate remedial action when
necessary. This will include identification of problem areas through
analysis of racial mix of applicant and work force flow, the
employment process, transfer and promotional practices, etc.

Sasaki Associates, Inc., 64 Pleasant Street, Watertown, Massachusetts 02172 • (617) 926-3300 Telex 92-2471

353 Alcazar Avenue, Coral Gables, Florida 33134 ' (305) 443-2374





4. Insure technical phases of compliance, i.e., the posting of official

notices, preparation of EEO-1 reports, etc.

5. Take corrective action if any deficiencies are revealed in the

program, including any indication that the selection process

eliminates a greater percent of minorities or women than non-

minorities or that lateral or vertical movement of minority or women

employees occurs at a lesser rate than non-minorities.

IV. Program Goals and Objectives

1. Increase flow of minority applicants and minority employment

including women so that it equals or exceeds the ratio of minorities
to non-minorities in the local work force.

2. Place special emphasis on the recruitment and employment of women at

all levels with particular and on-going attention to professional
staff positions.

3. Evaluate the entire selection and personnel administration process to

make sure that any bias is eliminated.

4. Studies will be undertaken to determine the percentage of minorities

and women in the fields of architecture, landscape architecture,

engineering, and planning.

V. Measure Effectiveness of Program

1. Periodic audits will be conducted by the Personnel Department to

insure that reasonable program progress is being made.

2. Maintain appropriate records of applicants, placements, and personnel

actions including termination, layoffs, promotions, and transfers to

insure the non-discrimination policy is carried out.

SUMMARY

Our intent is to implement and accelerate equal opportunity for all employees

and applicants regardless of creed, race, color, sex, or national origin. Our

management, at all levels, is required to make every good faith effort to

achieve this intent.

Sasaki

il Gardes
President

ma/

Sasaki Associates, Inc., 64 Pleasant Street, Watertown, Massachusetts 02172 • (617) 926-3300 Telex 92-2471
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STOCKARD AND ENGLER, INC.

Stockard and Engler, Inc. (S&E) is a small consulting

organization that has been providing housing consulting services

to a variety of public and private organizations for the past

13 years. Its two primary areas of work have been the packaging

of subsidized mixed—income housing developments for private

developers and management consulting for public housing authorities,

focusing in the latter case on troubled authorities and developments,

In addition to its work at the local level, the firm has served

as a consultant to state governments and to HUD on several larger

research efforts.

Most recently, S&E has been engaged by both the Boston Housing

Authority (BHA) and the Housing Authority of New Haven (HANH) to

assist those agencies in various management improvement efforts.

For Boston, S&E has served as relocation and management

improvement consultant for the West Broadway Development which

is currently undergoing a $35 million redevelopment effort. This

work involved detailed discussions and plan formulation with

residents, BHA staff, other members of the West Broadway team

and outside groups. The BHA, under the Receiver, will use this

opportunity to test new levels of decentralization for management

activities within the agency, a policy recommended by the S&E

portion of the West Broadway Master Plan. The HANH, with an

entirely new Board, asked S&E to assist them in the national search

for a new Executive Director, to train the board members, and to

assist with planning for the new directions of the authority.

The firm also just completed a three year assignment for

the Springfield, Massachusetts Housing Authority which resulted

in the development program at one development in Springfield.

These systems included such items as a new Tenant Selection Plan,

a Preventive Maintenance Program, a Trial Residency Experiment,

and a Rent Collection Incentive Program. Again, the active

involvement of residents, SHA staff, and other entities was a

critical part of the assignment.

For the San Diego Housing Commission, S&E performed an overall

management and maintenance audit and prepared substantial

recommendations for adjustments in the policies and procedures for





P2 Stockard and Engler, Inc.

for this relatively new agency.

In the past several years, this firm has also aided PHAs with

a number of other programs. We have assisted the Falmouth, Massachusetts

Housing Authority in developing and building two conventional

structures for the elderly. We have served as consultant to three

different authorities in preparing Turnkey Developer's Packets,

in evaluating and selecting developers and in negotiating the

Final Turnkey Contracts of Sale. In the beginning years of the

Section 8 Existing Housing Assistance Payments Program, we

designed administrative plans and provided a full range of

consulting services to nine different authorities as they started

their programs. We pride ourselves in the training that we

provide for authorities and residents as we work for them so that

all of the PHAs we have served have quickly moved to a position

where they could operate these programs on their own.

Finally, one of the principals of Stockard & Engler, Inc.

(Jim Stockard, the proposed Primary Consultant) has served for

the past eight years as a commissioner of the Cambridge Housing

Authority in Cambridge, Massachusetts. During that time, the

agency has been transformed from one of the most ill-run,

troubled authorities in the Commonwealth into a model of PHA

performance. Mr. Stockard has been closely involved from the

policy-making point of view in all of those changes, and this

first hand experience has added greatly to his and the firm's

ability to counsel to housing authorities.

In addition to substantial pvibic housing work, S&E has

also assisted numerous non-profit, limited dividend, mixed-

income developments in communities as diverse as New Bedford,

Mashpee, Chelsea and Boston. S&E has recently developed a

number of specific products which are closely related to many

tasks which will be involved in the Columbia Point effort.
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Tenant Selection, Assignment and Transfer Plans

Stockard & Engler, Inc. developed a new decentralized TSAP

for the Springfield Housing Authority and offered recommendations

for modification to TSAPs in Boston and San Diego. Jim Stockard

has also participated as a policy-maker in developing the general

TSAP as well as several project specific programs for the

Cambridge Housing Authority. Tenant Selection will play a critical

part in the success of the new Columbia Point. Particularly,

important questions will arise with regard to the status of current

Columbia Point residents.

Tenant Handbook

Stockard & Engler, Inc. designed and wrote the Residents'

Maintenance Manual for the Springfield Housing Authority. Vie

also developed Certificate Holder's Handbooks for the Section 8

Existing Program for eight different housing authorities in

Massachusetts

.

Modernization Transfer Plan

The firm served as Relocation Consultant to the Boston

Housing Authority for the V7est Broadway Development. This

involved preparing a plan for the West Broadway Development.

This involved preparing a plan for the transfer of 675 families,

all within the development,, while construction is in full swing.

We prepared simulations of the logistics of the plan, drafted

relocation agreements between residents and the authority,

estimated costs and catalyzed discussions about how to carry

out the actual moves--BHA staff, private contractors or a

new tenant-owned company.

Tenant Education Programs

Stockard & Engler, Inc. understands nearly all of its work

as partly training and education. And much of that training has

been with public housing residents. We provided extensive

training for residents in Springfield and Boston, and for the

boards of tenant organizations in Providence, Rhode Island,

and Lynn, Massachusetts. We have also planned and delivered
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training programs for the board of Massachusetts Union of

Public Housing Tenants.

Social Service Programs

S&E has assisted tenant groups in Springfield, Providence,

and New Bedford design social service programs, staff them,

raise funds for them and begin service delivery. The Cambridge

Housing Authority has the largest tenant services program in the

Commonwealth, including several very innovative programs that

may be appropriate for Columbia Point.

In summary, we feel Stockard and Engler, Inc. is ideally

suited to performing the services of Community Planner which will

be required for the revitalization of Columbia Point. We have

had long and deep experience in the public housing area, in

general, and in working with residents around management and

social serive issues specifically. We therefore bring not

only specific knowledge to the effort bu also a sense of the

overall public housing environment.





STOCKARD AND ENGLER, INC.

Projects Pending or Under Construction

Pending

Jamaica Plain Neighborhood Development Corp.

11 unit rehabilitation

North Suffolk Mental Health Assoc.

Three HUD Section 202 developments in Winthrop, Chelsea and Hyde Park

Rehabilitations

Under Construction

HUD Section 202 developments

Housing for mentally retarded adults

Marlboro-8 units-rehab, 12 units-new construction

Malden-9 units-new construction

Gardner-10 units-new construction

Westborough—11 units-rehab

In the above projects Stockard and Engler, Inc. serves as
packager or housing consultant, a role which does not have
d steady level of demand. Our involvement in the above
developments will not interfere with our ability to work
on the Columbia Point redevelopment.





COMMUNITY PLANNER CONSULTANT

Langley Keyes





October 12, 1982

James Stockard

Gtockard and Engler

10 Concord Ave.

Cambridge, Ma.

Dear Jim:

I learned with great pleasure that you will be working
with CMJ and their team in helping to develop a proposal for
Columbia Point. I am delighted to be asked to participate
with you all in that effort and look forward to the opportunity
to work out the specific details of the relationship.

I can't imagine a more challe-nging project nor a group
of people more able to deal with the challenge than yourself
and the CMJ contingent. It will be a privilege to work
with you.

All the best.

Sincerely,

Langley Keyes





CURRICULUM VITAE

LANGLEY C. KEYES
92 Chilton St.

Cambridge, MA. 02140

Born: ^ May 19, 1938

Education: Ph.D. in Urban Studies and Planning, Februarv', 1967,
Massachusetts Institute of Technology
Cambridge, MA.

B.A., M.A. in Politics, Philosophy, and Economics, July, 1962,
Oxford University
Oxford, England

A.B. (American History), Magna Cum Laude, 1960
Harvard College

Present: July, 1974 - Professor of Urban Studies and Planning
Department of Urban Studies and Planning
Massachusetts Institute of Technology

Professional July, 19 74 - June - 19 78

Experience: Department Head, Department of Urban Studies and Planning
Massachusetts Institute of Technology

July, 1971 - June, 1974
Associate Professor, Department of Urban Studies and Planning
Massachusetts Institute of Technology

July, 1967 - June, 1971
Assistant Professor, Department of Urban Studies and Planning

Massachusetts Institute of Technology

September, 1971 - July, 1974

Associate Director of Greater Boston Community Development, Inc.

a non-profit housing consultant organization involved in

providing technical assistance to community sponsors of low

and moderate income housing. Funded by the Ford Foundation and
local foundations, GBCD works with sponsors of new and

rehabilitated housing in both central city and suburban

communities.
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Langley C. Keves

Professional July, 1969 - August, 1971
Experience: Director of Housing Development, Boston Model Cities

Administration. Involved in the following activities, among
others: establishment of a rehabilitation worker training
program (under the sponsorship of a local non-profit
organization); direction of several housing market analyses,
studies of rental management costs, analysis of the economic
feasibility of establishing a Model Cities mortgage intermediary,
review of existing property insurance programs, and other
housing-related studies; negotiation and supervision of contracts
with four community housing service agencies: the Association
for Better Housing, The Roxbury Multi-Service Center, the
Tennants Association of Boston, and Fair Housing, Inc.

1966 - 1967

Assistant to the Assistant Secretary for Metropolitan
Development, U.S. Department of Housing and Urban Development

1962 - 1963
Community Organizer, United South End Settlements (Actionfor Boston Community Development)

v"'-'-j.on

Professional
Affiliations

: Member, Advisory Board of the Massachusetts Housing Finance
Agency

Member, Citizens Housing and Planning Association of Greater
Boston

Member, American Planning Association

Phi Beta Kappa, 1960

Honorary Harvard National Scholar

Rhodes Scholar, 1960-1962

National Defense Education Fellowship, 1963 - 1966

German Marshall Fund Recipient 1978 - 1979

Honors and
Awards

:
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Publications

BOOKS

ARTICLES

BOOK REVIEWS

Langley C. Keyes

The Rehabilitation Planning Game: A Study in the Diversity
of Neighborhood , MIT Press, 1969

The Boston Rehabilitation Program: An Independent Analysis
,

Harvard University Press, 1970

"BRP - An Independent Evaluation of its Costs and Benefits,"
in Innovations in Housing Rehabilitation , (Levin editor) 1970.

"Limitation of Advocacy Planning: Review from the Establishment,'
Journal of the American Institute of Planners , July 1970,
(with Edward Teitcher)

"The Role of Nonprofit Sponsors in the Production of Housing",
Housing Production Panel , U.S. Senate, 1971

"Turning Around Troubled Estates in America ," Roof, May 1979.

Neighborhood Groups and Urban Renewal (J. Clarence Davies)

,

Town Planning Review , October 1966.

Urban Renewal: The Record and the Controversy (J.Q. Wilson),
Journal of the American Institute of Planners , January 1968

Urban Renewal: People, Politics, and Planning (Bullush and
Haunsknecht, editors). Journal of the American Institute
of Planners , January 1968

Ekistics (Doxiadis), Boston Globe, January 28, 1969









ENGINEER QUALIFICATIONS

CIVIL- H.W. Moore Associates

GEOTECHNICAL-Geotechnical Consultants of Mass., Inc.

CONSULTANT-David M. Berg, Inc.

Corcoran, Mullins, Jennison, Inc. will assemble
a full and permanent staff of engineers including structural,
mechanical and electrical, during the preparation of
the final proposal for the Columbia Point Redevelopment.





H.W, MOORE ASSOCIATES





H.W. MOORE ASSOCIATES, INC.

H.VJ. Moore Associates, Inc. has fifteen years of
experience in the planning and engineering of residential,
commercial and industrial projects. The firm has provided
these services for residential projects which total over
35,000 units and range in size from a 21-unit luxury
condominium project in Brookline to a 960 unit complex
currently in the planning stage in Marlborough, MA. A
sampling of projects for which we have provided detailed
site engineering and planning services, which have been
completed or are under construction, are as follows:

1. White Cliffs - a 403-unit luxury condominium project,
with an 18-hole golf course, in Plymouth, MA, where
construction is commencing.

2. Country Farm Estates - a 690-unit residential community
consisting of 440 condominium units, an 18-hole golf
course, and 250 single-family house lots on Cape Cod.
Four miles of roadway are complete, and many of the
lots are occupied, although the condominium phase,
while planned and partially engineered, has not yet
commenced.

3. Kings Lynne - a 4 50-unit mixed income apartment complex
in Lynne, MA, which was completed several years ago.

4. Mission Park - a 754-unit mixed income apartment complex
in Boston, which was completed several years ago.

5. Bell Pond - a 300-unit elderly housing project in
Worcester, MA, recently completed.

6. Fidelis Way - a 400+ unit mixed income housing project
in Boston, where construction is commencing.





H.W. Moore Associates

Some of the non-residential projects of an order of
magnitude comparable to Columbia Point, where we have pro-
vided detailed civil/site engineering and planning services,
are as follov;s:

1. State Street South, Quincy, MA - This is an office
complex currently composed of four buildings with
1,441,000 square feet of floor area on some 60 acres
of filled marsh land, along the Neponset River. Our
Our involvement in the project began with our super-
vision of the filling of the original marsh, and has
included the Kemper Insurance site, Nev/port Avenue
Extension (the arterial street serving the area) , the
North Quincy M.B.T.A. Station, and all drainage and
utilities services serving the area.

2. New England Executive Park, Burlington, MA - This
office park which is fully developed, consists of some
1,200,000 square feet of floor area. Our involvement
began at the inception of the project fifteen years
ago, and we have provided all engineering and site
design services required during the entire development
period.

3. 1-95 Industrial Park at 1-495 in Mansfield, MA. - This
office planned the 800-acre park, designed the streets,
utilities and drainage systems, and provided detailed
site engineering services for many of the individual
development.

4. Framingham Office and Administration Complex, on a

150-acre site in Framingham, MA - This project currently
under design consists of a 500,000 square foot first
phase building with provisions for long-term expansion.
Our services have included the original planning and
feasibility studies, the Environmental Impact Report , devel-
opment of access facilities, and the project site
design and engineering.

In terms of detailed experience dealing with specific
problems relevant to Columbia Point, the following are some
of the services provided by this office:

1. Construction on poor soil conditions.

a. The State Street South project described above was
constructed entirely on rubble fill over virgin marsh
land and organic silts, ranging from 10 to 50 feet
in thickness. Pre-load embankments were used in some
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areas where schedules allowed, to accelerate
consolidation of the organic soils, while other
areas were designed to survive severe and predicted
settlement. Numerous inovations were developed
by this office in dealing with drainage and util-
ities under these conditions, especially at the
building-site interface, v/here utility lines
crossed from the pile supported unyielding build-
ing foundations to the adjacent site, where predicted
and actual settlement has been as much as 18 inches.

b. Jordan Marsh Warehouse, Squantum, MA - This office
prepared specifications and designed the access road
to the site across a mile of deep organic deposits
and marsh land.

c. Spaulding & Slye Corp. Office Park in Charlotte, N.C. -

This office developed feasibility studies and recom-
mendations for the utilization of a 20-acre closed
sanitary landfill as an office development site where
design work is currently underway.

d. Numerous other projects have been engineered by this
office where portions of the site contained poor soils,
either natural or filled, and where it was necessary
to remove all or part of the material, proofroll,
or surcharge, in order to utilize the land.

2. Waterfront and Water-Related Improvements

a. Boston Harbor Marina, Quincy, MA - This office has
served the Marina for the past ten years, regarding
design of erosion control facilities, and proposed
waterfront development projects yet to be implemented
on the site.

b. The State Street South project involved slope stabil-
ization, channel protection, and drainage control
along some 3000 feet of site waterfront perimeter.

c. Quincy Shore Drive, Quincy, MA - This office prepared
plans for, and the M.D.C. constructed a sea wall,
beach improvements, a recreation park, a breakwater
and roadway improvements along Wollaston Beach.

d. Tucks Point, Beverly, MA - This office has prepared
plans and specifications for this luxury condominium
project, currently under construction on a waterfront
site, which was formerly a tank farm.
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Hawthorne Point, Gloucester, JIA - This office has
prepared plans and specifications for this luxury
condominium project site located literally on
shoreline, over sea walls and rock fill, constructed
as part of the project.

Ocean Shore in Lynn, MA - This condominium project
is on reclaimed land, directly on the waterfront,
overlooking Lynn Harbor, where this office prepared
the design for the site facilities, as well as the
fill and shore protection provisions.

Utilities

a. In Ouincy, MA, under code enforcement programs, this
office planned, designed and inspected the instal-
lation of over 20 miles of street and itilities
improvements

.

b. In Quincy, MA, this office prepared the Step I

Infiltration/Inflow analysis for the entire City
sewer system.

c. In Brockton, MA for the Redevelopment Authority,
this office has planned, engineered and inspected
the installation of several miles of street and
utilities improvements.

d. All of the residential, commercial and industrial
projects described above, as well as numerous
other projects over the past 15 years, this office
has engineered the necessary utility systems.

Circulation

a. Circulation planning, including traffic studies,
channelization and signalization design and street
improvements to varying degrees have been integral
parts of most of the projects engineered and plan-
ned by this office, including all of those described
elsewhere herein.

b. Downtown traffic circulation study for the city of
Quincy.

c. Downtown traffic signal system and street improve-
ment design for the city of Brockton.

d. Traffic and circulation studies and design as part
of a Master Plan for the Andover Tech Center, a

700-acre office, research and development park in

Andover, MA,
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e. Traffic and circulation studies and design, as part
of a Master Plan prepared by this office, for a
400-acre industrial park on Long Island, New York.

f. Traffic and circulation studies for numerous McDonald's
and Papa Gino's restaurants.

g. Circulation studies as part of the master planning
for the Woburn Redevelopment Authority industrial
park.

Demolition

a. Preparation of demolition specifications for numerous
buildings and parts of buildings for the Brockton
Redevelopment Authority in downtown Brockton.

b. Demolition specifications for a commercial building
in Cambridge, MA.

c. Demolition specifications for partial demolition of
buildings for the Chestnut Street housing rehabili-
tation project in Lynn, MA.

d. Demolition specifications for the Kincade Furniture
building in Quincy Center.





H.W. Moore Associates, Inc., currently is providing engineer-
ing services for several projects not previously identified.
These include:

1. Preparation of an Environmental Impact Report for a
proposed 300-acre industrial park in Hollistan, MA.
This effort is nearing completion.

2. Environmental studies on an as-required basis for the
Environmental Section of the Mass. Dept. of Public
Works, at Nashua St., Boston, MA

3. Preparation of engineering plans and specifications
for several small (20-50 units) condominium projects
at various stages of completion.

4. Feasibility studies for several parcels of land, ranging
from 20 to 100 acres in size, to determine development
feasibility, approval requirements, etc.

The combination of projects currently at the various
stages of completion has provided this office with a steady
work load, which is both manageable and adequate to main-
tain a stable productive work force. Given the state of
the economy, it appears evident that the backlog of avail-
able work is diminishing and a strong in-hours availability
to extensively engage in new nrojects will occur by January,
1983.





H.W. Moore Associates, Inc. have an outstanding track
record of hiring, training, educating and advancing minor-
ities and women. Prior to the establishment of any Federal,
State or Municipal guidelines regarding Affirmative Action,
H.W. Moore Associates, Inc. pursued both with the spirit
and substance the Affirmative Action and Equal Opportunities
policies that now prevail. As of 1982, 40% of HV^'' ' s employees
are minority/women.

This percentage occurs as follows:

OFFICE/
MINORITY TYPE MANAGERIAL PROFESSIONAL TECHNICAL CLERICAL

Black Male 1

Black Female 1

White Female 1 2 2

Oriental Male 1

Spanish Surname Male 1

Non-Minority Personnel 6 6

TOTAL PERSONNEL 1 10 9 1
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Geotechnical (Q^ Consultants
of Massachusetts, Inc. ^>-^->^ (617)685-4800

11 October 1982

Corcoran, Mullins, Jennison, Inc.
One Heritage Drive
Quincy, MA 02171

ATTENTION: Mr. Allen Isbitz

RE: Columbia Point Project
Boston, MA

Dear Mr. Isbitz:

In accordance with our recent discussions, we are pleased to present
herein a discussion of the subsurface conditions anticipated in the
Columbia Point area as well as a brief summary of our experience in
the project vicinity and with similar geotechnical considerations.

The Columbia Point region was initially a tidal marsh with a sur-
face grade of approximately +0 Boston City Base. Early in the 20th
Century, a coking plant was in operation and its wastes were deposited
over the marsh. In the 1920 's, refuse filling began and did not end
until 1962. The early refuse was burned in-place to minimize the
volume use, however, the bulk of the dumping and volume use occurred
after 1944 when over half of the total was placed. The landfill
grade was established at about +20 Boston City Base. Based on ex-
haustive studies around 1970, the refuse decomposition was still
incomplete and smoldering was encountered in the explorations.

The typical subsurface profile beneath the miscellaneous refuse
FILL includes PEAT and Organic SILT underlain by a thin layer of
granular soil ; in turn underlain by Boston Blue CLAY extending
some 150 to 200 feet below the surface. The Clay is underlain by
Glacial TILL over Argillite bedrock. The water table is established
at about elevation +10 Boston City Base.

The above conditions represent some interesting geotechnical
challenges including methane gas venting; settlement control; founda-
tion and slab systems; utility support and general site improvements
that will remain stable. The existing facilities at Columbia Point
have utilized a series of foundation systems including deep piles
to till or rock, shallow friction piles in the clay, caissons on
the clay crust, mat foundations and modified raft foundations.

Willows Professional Park • 799 Turnpike Street • North Andover, Mass. 01845
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Geo-tecnnical Consultants of MA, Inc. has been involved in numerous
projects in the Boston area requiring considerations similar to
those mentioned above. A brief summary listing of some of the
most representative projects is presented below:

A. METHANE GAS STUDIES

1. Monticello Ave. Housing, Columbia Point, MA.
2. Exeter Housing Project, Exeter, N.H.
3. Southwest I High School, West Roxbury, MA
4. Woburn Industrial Park, Woburn, MA

B. SIMILAR SUBSURFACE CONDITIONS

1. U-Mass. Columbia Point, TPT pile testing.
2. Bay Towers, South Boston, MA.
3. Occupational Resource Center, Roxbury, MA.
4. Central Maintenance Facility, South Boston, MA.
5. IBEW Facility, Dorchester, MA.
6. Charles River Park, Boston, MA.
7. Bellf lower Housing, Dorchester, MA.
8. Blackstone Housing, Boston, MA.
9. Symphony Towers, Boston, MA.

10. Victory Gardens, East Boston, MA.
11. NDP I & II, East Boston, MA.
12. Barnes School, East Boston, MA.
13. Boston Marine Industrial Park, South Boston, MA.
14. MBTA Power Station, South Boston, MA.
15. Lincoln Power Station, Boston, MA.
16. Parcels C2B, E8 , 29C, & 36, Boston, MA.

C. UTILITIES, SITE DEVELOPMENT, ETC. OVER POOR SUBUSRFACE SOILS

1. Chelsea Hill Development, Chelsea, MA.
2. Magnolia Ave. Housing, Lynn, MA.
3. Breman Street Extention, East Boston, MA.
4. Mystic Mall, Chelsea, MA.
5. Assembly Square Mall, Somerville, MA.

We trust that the foregoing will be adequate to establish our
qualifications relative to the geotechnical evaluation required
for development of the subject project. Enclosed herewith are
copies of our brochure which will provide some background informa-
tion and generally set forth the scope of services we can provide.

E
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We appreciate the opportunity to present this information and look
forward to working with you as part of the development team. Should
you have any questions or require additional information, please
feel free to call me.

Sincerely

,

President

SAF:gf
Enclosure

^
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Geotechnical
of Massachusetts, Inc.

Consultants
(617)685-4800

13 October 1982

Corcoran, Mullins, Jennison, Inc.
One Heritage Drive
Quincy, MA 2171

Attention: Mr. Allan Isbitz

RE: Columbia Point Project
Boston, MA

Dear Mr. Isbitz:

As per your request, we present herein a discussion of our
firm's composition and our affirmative action policy.

Geotechnical Consultants of MA, Inc. is a firm of Five (5)

professionals offering geotechnical consulting services to
the construction industry. We presently employ four (4) men
and one (1) woman and we do not foresee any expansion in the
near future. We have been successful in providing effective
and efficient service with the staff on hand.

Regarding affirmative action, we make every effort to afford
all qualified individuals a fair and equal opportunity for
employment. V7e are an Equal Opportunity Employer and we ad-
vertise in the local newspapers when looking for addition-
al staff members.

We trust that the above will be adequate,
you have any other requirements.

Please call me if

usco. ,E.

President
SAF/gf

Willows Professional Park • 799 Turnpike Street • North Andover, Mass. 01845
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Geotechnical ( C. Consultants
of Massachusetts, Inc. ^>-^-^ (617)685-4800

12 October 1982

Corcoran, Mullins, Jennison, Inc.
One Heritage Drive
Quincy, MA 02171

Attention: Mr. Allan Isbitz

RE: Columbia Point Project
Boston, IIA

Dear Mr. Isbitz:

Following our discussion today, I v;ould like to supplement my
transmittal of 11 October 1982 to include a brief listing of
projects dealing with construction along a waterfront. This
should complete the total scope of anticipated geotechnical
involvement with regard to the above referenced project.

Some waterfront facility projects we have been associated
with are listed below:

1. Head of the Harbor, Gloucester, MA

2. Boston Lighthouse on Little Brewster Island, Boston, MA

3. Portsmouth Naval Shipyard Buildings 72 and 299, New Hampshire

4. Boston Marine Industrial Park, South Boston, MA

5. The Clipper, Quincy, MA

6. Riverview Towers, Fall River, MA

7. Museum Wharf, Boston, MA

8. Barnes School, East Boston, MA

9. Bay Towers, Dorchester, MA

10. Star Fisheries Wharf, Gloucester, MA

11. The RINK, Salisbury Beach, MA

12. Mobil Terminal, Portland, ME

13. Hampton Beach Condominiums, MA

I hope that the above information together v;ith the previous
submittal will be adequate evidence of our experience and cap-

Willows Professional Parl< • 799 Turnpil<e Street • North Andover, Mass. 01845
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ability to deal with the anticipated geotechnical consider-
ations at this site. I would like to re-emphasize my interest
in participating on your development team and my interest in
being of service to CMJ. V7e are staffed and equipped to pro-
vide efficient and cost effective service.

If you have any questions or require additional inf ormiation,
please feel free to call me.

SAF/gf

K
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PROJECTS PENDING OR UNDER CONSTRUCTION

1. Sweetheart Plastics Warehouse, Wilmington, MA.

400,000 sq. ft. bldg.

400 foot long dike

Design completed-Summer 1982

Inspection of de watering-Fall/Winter 1982

2. North Hill Retirement Community, Neeham, lAA.

250 units

Design/subsoil-Summer 1982

Field Inspection-Spring 1982

3. Rite Media Sign Foundation, South Boston, MA

90 ft. deep foundation

Completed-Investigation, borings design

Pile foundation-Fall 1982

4. Sefalo Memorial Complex

Housing units

Pile foundations

Inspection-presently
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GEOTECHNICAL CONSULTANTS
OF MASSACHUSETTS, INC.

Geotechnical Consultants of Massachusetts, Inc., through its

principals, associates and staff, brings an unusual connbina-

tion of talents to bear on diverse and often complex projects

involving soil and rock mechanics and foundation engineering

as well as general civil engineering considerations.

The firm was organized in 1970 to provide engineering services

for architects, engineers, developers, contractors, government

agencies, industrial organizations, private industry, state and

city agencies as well as private individuals. The firm's per-

sonnel are experienced in all civil and geotechnical aspects of

the design and construction of buildings, retaining structures,

waterfront facilities, waste disposal projects, highways, dikes,

bridges, dams, tanks and towers.

Our firm takes pride in offering individual, personalized service

regardless of the size of the project. We are adaptive and

versatile allowing us to successfully and economically

participate in a wide variety of projects. Samuel A. Fusco,

President and Owner of the firm, is a registered professional

engineer in nine states and is personally involved in all the

projects undertaken by the company.

SCOPE OF SERVICES

• Soil and Foundation Engineering
• Earth Retaining Structure Design
• Underpinning Evaluation and Design
• Waterfront Structure Design
• Geohydrologic Studies
• Construction Inspection

• Expert Witness Testimony
• Site and Civil Engineering



SOIL AND FOUNDATION ENGINEERING

Geotechnical Consultants of

Massachusetts, Inc. provides consulting

services relative to soil behavior resulting

from land development influences as well

as consultation in the selection and
design of the most economical means to

provide support for proposed structures

upon the underlying soil and rock media.

Soil and Foundation Engineering

analysis is essential in dealing

with the highly complex subsurface

conditions in the New England area.

GCM has provided soil and foundation

engineering services for a wide variety

of clients and an equally varied range

of projects. Our services include:
lr»'!.-

m



• EARTH RETAINING STRUCTURE DESIGN

GCM provides engineering services relative to investigation, design

and construction of permanent and temporary earth retaining

structures. Our services include:

Investigation and Testing

Lateral Pressure Evaluation

Analysis and Design
— Concrete Retaining Walls
— Soldier Pile and Lagging Systems
— Steel Sheetpile Walls
— Braced Excavations
— Tongue and Groove Wood Sheeting

Specification and Plan Preparation

UNDERPINNING EVALUATION
AND DESIGN

Underpinning is the process of modify-

ing an existing foundation system to

either re-establish proper support

beneath a building experiencing settle-

ment or to adapt the system for com-
patibility with proposed new adjacent

foundation construction. Our services

relative to underpinning include:

• Investigation and Testing

• Procedure Selection

• Design Criteria

• Specification Preparation
• Monitoring



• WATERFRONT STRUCTURE DESIGN

Waterfront facilities require special design efforts relating to

wave action, erosion, ice pressures and a host of other con-

siderations. GCM has been involved in a v^ide variety of water-

front structures including

consultation regarding the

following items:

• Breakwater Design
• Earth and Rock Dikes

• Fender Pile Systenns

• Mooring Facilities

• Earth and Rock Dams
• Cofferdams
• Piers

GEOHYDROLOGIC STUDIES

The interaction between groundwater and subsurface soil and
rock materials is a parameter that must be evaluated in order to

eliminate groundwater pollution

and depletion by construction

activities. Some broad categories of

pertinent projects are listed below:

• Landfill Sites

• Wastewater Treatment Facilities

• Well Evaluation

• Groundwater Aquifer Studies
• Dewatering and Recharge Systems



CONSTRUCTION INSPECTION

Field monitoring, testing and

inspection of geotechnical desig

features are essential to ensure

that construction is in accor-

dance with the design concept

and paranneters. Also, since ther(

is always some interpolation

regarding subsurface conditions

field inspection allows modifica-

tion of design to accommodate
actual circumstances.

GCM provides the following Quality Assurance Services:

Compacted Fill Installation

Excavation

Pile Installation

Bearing Capacity Confirmation

Caisson Installation

Load Tests

Existing Conditions Survey

Surcharge Monitoring

Instrumentation

Laboratory Testing

• EXPERT WITNESS TESTIMONY

Samuel A. Fusco holds a BSCE and MSCE degree with a

specialty in Soil Mechanics and Foundation Engineering. He
is a Registered Professional Engineer in nine states and has

been a consultant since 1969. He has a wide range of prac-

tical experience and has provided expert witness testimony

before a Master and at Arbitration hearings. GCM is pleased

to offer this service to the construction industry.



• SITE AND CIVIL ENGINEERING

Geotechnical Consultants of

Massachusetts, Inc. offers

consulting services relative

to site development and civil

engineering aspects of con-

struction. Generally, our

involvement in this field

remains geotechnically

oriented dealing mainly with

facilities at or below grade.

We have been involved with

some interesting engineer-

ing projects including some
of the following civil

engineering design

considerations:

Drainage Design

Sewerage Disposal Systems
Percolation Tests

Parking Lot Design

Site Grading Plans

Variance Plans

Water Distribution Plans

Redevelopment Plans

Pavement Design
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DAVID M. BERG, IXC.
CONSL'LTIXG EXGIXEER
570 HILLSIDE AVENUE. NEEDHAM. MASS. 02194 (617) 444-5156

Corcoran, Mull ins, Jennison
1776 Heritage Drive
Quincy, MA 02171

Gentl emen;

October 12, 1982

Re: Columbia Point Project

In amplification of the enclosed material we offer the following additional
information:

We are an equal opportunity employer. At the present time we have
in our employ one female engineer and a Hispanic surnamed draftman;

At the present time we are operating at approximately seventy per
cent capacity and as can be noted from our project list have
handled large projects in the past. The value of projects presently
under construction is in the order of thirty to thirty five million
dollars; the value of work under design is in the order of twenty
to twenty five million. Our normal anual construction value is in

the order of one hundred twenty five to one hundred fifty million
dollars;

In this particular project, we see our work as structural consultants
as two- fold;
1. Using available existing documents and field observations,

determine what remedial structural work is required for
portions of the project to remain and also how and where
to demolish those portions that are no longer required;

2. Provide such structural engineering consultation as re-

quired for the retrofitting of the existing buildings to
remain so as to satisfy the building program.

Very truly yours,

David M , Berg, In





DAVID M. BERG, IXC.
CONSLTLTLNG ENGINEER
570 HILLSIDE AVENUE. NEEDHAM. MASS. 02194 (617) •*44-5156

Corcoran, Mullins, Jennison

One Heritage Drive
Quincy, MA 02171

October 14, 1982

Re: Columbia Point Project

Gent! emen

:

In an effort to elaborate on our experience with projects with demolition of
similar nature, we submit the following list and brief explanations:

1. Lowell Market Mills, Lowell, MA 58,000,000.00 this project involved

converting two, five level mill buildings into mixed elderly and

low income housing of some 250 units. Work included demolition of
existing framing and walls. New masonry infill walls, mezzanine areas

removal of selected areas for stairs, elevators and core areas for

commercial space and arch treatment. Several structural areas had

to be replaced due to fire damage and decay.

2. Morgan Square Housing Complex, Springfield, MA 256 unit, three

building complex in a decayed area just outside of Springfield

Center. Work involved the repair of exterior masonry, foundation
shoring due to settlement. New mezzanine area was added, floor

removed and ramps added to integrate the levels between buildings.

Two adjacent multilevel parking structures of precast concrete

were included in the project design.

3. Brickyard School Terrace & Mitchell School Housing, Syracuse, NY

Conversion of existing elementry school structures of concrete

and masonry construction to elderly housing. Selected demolition

included removal of the gym structure and entrance areas, with

construction of a four level addition.

4. Leominster Savings Bank, Lemonister, MA Renovation of several ad-

jacent masonry bearing wall structures to convert areas into three

office and banking levels.

5. Chelsea Jewish Nursing Home, Chelsea, MA Along with a 125 plus bed

steel frame addition the existing facility was kept operational

until the addition was complete. At the present time a portion of

the existing building is being rehabed. This includes removal of

interior bearing wall and replacement with steel frame.
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6.

7.

Keene City Hall, Keene, NH Presently under construction this project
involves the selective demolition of the interior of several adjacent
masonry bearing wall structures surrounding the present Keene City
Hall. New floor framing, columns are being installed along with ex-
tensive repairs to the masonry facade.

Old Town Apartments, Cincinnati , Ohio A concrete frame multi-story
parking structure converted to housing units. Work included, de-

molition of access ramps, demolition of selected floor areas for new
stairs and elevators and addition of new floor and roof structure
over the existing roof.

Very truly yours

,

David M. Berg, Inc.

I. // I J

David M. Berg P.E.
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REPRESENTATIVE LIST OF DEMOLITION PROJECTS

Project Name Type of Structure Extent Value Year

Green/Chestnut St Sites Bearing Wall Partial & $430,000.00 1982
Lynn, MA Selective

Market Mills
Lowell, MA Bearing Wall Partial $ 50,000.00 1981

Savin Hill Concrete Partial $ 25,000.00 1981
Boston, MA

Chelsea Jewish Nursing Home Bearing Wall Partial 5 10,000.00 1981
Chelsea, MA

Purity Supreme Inc. Bearing Wall Partial $ 10,000.00 1981

Winchester, MA

Leominster Savings Bank Bearing Wall Partial $ 13,000.00 1980
Leominster, MA

Central Steel Steel Frame Total 5100,000.00 1982
Somerville, MA

Morgan Square Housing Bearing Wall Partial $ 20,000.00 1981

Springfield, MA

Grand Bostonian Hotel Bearing Wall Partial $ 15,000.00 1982
Boston, MA





REPRESENTATIVE LIST OF PROJECTS

PARKING STRUCTURES

City of Springfield Parking

City of Fitchburg Parking

Concord Municipal Parking

HOUSING

Reservoir Towers

Lowell Market Mills

Florence Street Apartments

Harbor Towers

Union Wharf

OFFICE BUILDINGS

1842 Beacon Street

Winchester Savings Bank

Reliance Savings Bank

245 Bear Hill Road

SPECIALTY STRUCTURES

Schaefer Stadium

Rich Stadium

SCHOOL PROJECTS

Andover Schools

Brockton High School

MUNICIPAL & STATE GOVERNMENT

MCI Kitchen Facility

State Pol ice Garage

Publ ic Works Garage

MCI Treatment Center

Springfield ,





DAVID M. BERG, INC.

CONSULTING ENGINEER
NEEDHAM, MASSACHUSETTS

The firm of David M. Berg, Consulting Engineer, later incorporated as David M.

Berg, Inc., was established in the Fall of 1952 to provide service in the field

of Structural Engineering to Architects, Manufacturers and Contractors.

Personnel at the present time consists of four structural engineers and six
draftsmen.

David Berg, President and Chief Engineer has received both a Bachelor and Master
of Science degree in Civil Engineering from the Massachusetts Institute of Tech-

nology. In addition, he is a registered Professional Engineer in all the New

England States, as well as New York, New Jersey, Virginia, Pennsylvania, West
Virginia, North Carolina, and Florida.

Mr. Berg had had ten years of varied experience in the field of Structural
Consulting prior to the establishment of his own practice. At one time or an-

other, he had held the position of Chief Engineer, Project Manager, and Senior
Design Engineer with several of the local leading Consulting Engineering firms,

as well as having been a field Engineer and Superi ntendant for general contrac-
tors.

In addition to the above, Mr. Berg has served as a commissioned officer in the

Corps of Engineers, U.S. Army, and has also been an Instructor at the Massachu-
setts Institute of Technology.

Membership in professional organizations includes the Boston Association of
Structural Engineers, The Boston Society of Civil Engineers, The American Con-

crete Institute, and Massachusetts Construction Industry Board.

Robert Freel , has received a Bachelor of Science degree in Civil Engineering
from Southeastern Massachusetts Institute of Technology and has had ten years of
experience with several consulting firms in the greater Boston area and is a

registered Professional Engineer in a number of the New England States.

Anna Sebok received her Master's degree in Structural Engineering from the Tech-

nical University in Budapest. In addition to her work in several European Coun-

tries, Mrs. Sebok has had twenty years of experience in consulting work In the

Boston area

.

Peter Banks, Office Manager and Chief Draftsman has been in the field of Structural
Engineering for over twenty years.





DAVID M. BERG
42 Aletha Road

Needham, MA 02192
(617) 444-6560

PERSONAL DATA:

EDUCATION:

REGISTERED PROFESSIONAL ENGINEER:

NATIONAL HONOR SOCIETIES:

PROFESSIONAL ORGANIZATIONS:

Born: June 28, 1932

Marital Status: Married, Two Children

Boston Public School System
Massachusetts Institute of Technology
Bachelor of Science in Civil Engineering 1953
Master of Science in Civil Engineering 1955

Massachusetts, Connecticut, Rhode Island,

Vermont, New Hcimpshire, Maine, New York,
New Jersey, Pennsylvania, Ohio, Indiana,

Missouri, Florida, Maryland, North Carolina,
National Council of State Boards of

Engineering Examiners.

Chi Epsilon, Sigma Xi

Boston Association of Structural Engineers,
Past President, Boston Society of Civil
Engineers, Massachusetts Construction
Industry Board, Trustees, Past Secretary,
American Concrete Institute, American
Institute of Timber Construction, Precast
Concrete Institute, American Arbitration
Association.

PROFESSIONAL AWARDS: Honor Award - Concrete Reinforcing Steel

Institute for "Engineering Excellence and

Economy of Design for Site Cast Reinforced
Concrete Structures" 1978

WORK EXPERIENCE: 1952-1953 Field Engineer -

Bossi Construction Corporation
1954-1956 Structural Engineer-
Goldberg-LeMessurier Associates, Inc.

1956 U.S. Navy
1956-1958 First Lieutenant-
U.S. Army Corps of Engineers
1958-1960 Structural Engineer-
Goldberg-LeMessurier Associates, Inc.

1960-1962 Chief Engineer-
Albert Goldberg Associates, Inc.

1962-1963 Private Practice-
David M. Berg P.E.

1963-Present President, Chief Engineer
David M. Berg, Inc. Consulting Engineer

In addition to the above, I have served on the Town of Needham Building Code

Committee and presently serve on the Building Code Appeals Board in Needham.
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GOODWIN, PROCTER & HOAR

Goociwin, Procter & Hoar is a Boston law firm with
121 lawuers, of which 6 are real estate partners and 12

are real estate associates. The firm also has large
corporate, tax, labor an(d municipal bon(3 departments,
among others.

The partner who will be involved in the Columbia
Point project is A. Jeffrey Dando, P.C. He has repre-
sented many clients in the New England area in all aspects
of real estate development and financing, specifically
including new construction and rehabilitation of housing
and mixed-use properties. Goodwin, Procter & Hoar
represented Corcoran, Mullins, Jennison, Inc. in the
development of King's Lynne Apartments, the novel and
highly successful total renovation of a failed housing
project in Lynn using state "884" funds and MHFA financing.
Goodwin, Procter & Hoar rendered counsel on all aspects
of the rehabilitation, including negotiations with King's
Lynne Residents' Council, the tenant association which is
a 50% general partner is that venture.

As counsel for Immobiliare New England, Goodwin,
Procter & Hoar and the partner in charge have represented
the developer throughout all aspects of the complicated
Charlestown Naval Shipyard project, including the nego-
tiation of a phased Land Disposition and Development
Agreement with the Boston Redevelopment Authority, extremely
complicated title and zoning matters, and HUD 221 (d) (4)

tandem plan mortgage financing on the first phase.

As counsel for John M. Corcoran Company, the firm and
partner in charge are currently negotiating the Contract of
Sale and related documentation on Fidelis Way with Boston
Housing Authority.





Part of Goodwin Procter & Hoar's responsibilties in
representing Urban Investment and Development Co, with
respect to Copley Place were the negotiations with the
Commonwealth of Massachusetts Office of State Planning
and the Massachusetts Turnpike Authority culminating in
the signing of an Air Rights Lease on the entire 10.5
acre parcel in Copley Square, The transaction has been
described by former Governor Dukakis as a "unique public-
private relationship involving levels of citizen review
and equal employment opportunity hitherto unparalleled
in private transactions." Goodwin, Procter & Hoar
was also active in the relationship with the Copley Place
Citizens Review Committee during the planning process.

The firm and the partner in charge have participated
in a significant number of condominium developments,
conversions and financings, and the firm has recently been
active in the consideration of several major proposed
conversions to cooperatives in the City of Boston.

As counsel to Corcoran, Mullins, Jennison, Inc. and
several other major New England developers the firm and
the partner in charge have managed scores of HUD and MHFA
financings utilizing most if not all available financing
programs, including without limitation FHA 221(d) (4),
MHFA "construction only" and "construction-permanent"
loans, FHA Sec. 236 interest subsidy and rent supplement
programs. Section 8 rent subsidies, State "13A" subsi-
dies. Section 234 moderate income condominium financing,
and tax-exempt privately financed revenue bonding of con-
struction financing for federal "turnkey" projects and
privately-owned low-moderate income housing having "tandem
plan" long-term FILA financing.

More that 100 low-moderate housing partnerships and
many other investment partnerships have been "syndicated"
(sold to investors interested in a combination of equity
appreciation potential, income and income tax benefits)
under the combined supervision of the firm's real estate,
tax and corporate departments. The firm also represents
syndicators, broker-dealers and investors in similar
transactions.





GOODWIN, PROCTER & HOAR

Projects Pending or Under Construction

Developments pending or under construction as to which
Goodwin, Procter & Hoar and the partner in charge have a
significant role as legal counsel include the following:

Copley Place

Charlestown Navy Yard

Bayside Mall

Three Heritage Drive
Quincy

Fidelis Way

Maiden Turnkey

Quaker Meadows
Lynn , MA

Hyannis

Urban Investment

Immobiliare New England

0/Connell Bros/CMJ

O'Connell Bros. /Forge Development

John M. Corcoran and Co.

John M. Corcoran and Co.

CMJ

CMJ

AFFIRMATIVE MARKETING

The firm has been and remains committed to a policy
of non-discrimination in hiring and employment.





EDWARD W. BROOKE, LEGAL COUNSEL

Over the last 15 years, Mr. Brooke has played an
active role in formulating national housing policy,
particularly as it affects low income tenants. He has
authored or co-authored: The Brooke Amendments to the
U.S. Housing Act of 1938, the Brooke-Cranston Tandem
program, the Young Families Housing Act, the Fair Housing
Act, and numerous amendments to housing authorization and
HUD appropriations bills.

Mr. Brooke has worked with low income tenant organi-
zations throughout the country to achieve improved living
conditions in public housing and to promote racially and
economically integrated housing opportunities. He has
personally worked with Boston public housing tenant leaders
and BHA personnel to improve conditions in Boston public
housing. On a number of occasions over the past 15 years
he has met with tenants at Columbia Point to discuss their
problems

.

When he left the U.S. Senate in 1979, Mr. Brooke
became Chairman of the National Low Income Housing Coalition
and has devoted a considerable amount of his time on a pro
bono basis to testifying and lobbying for low income housing
programs. He also served as a member of President Reagan's
Commission on Housing.

Mr. Brooke has been actively involved in obtaining
funding for the BHA and for community development projects
in the City of Boston, as well as other communities through-
out Massachusetts. He has worked closely with HUD and
other Federal agencies to obtain grants for construction
of public improvements of all kinds throughout the Common-
wealth. Some of these grants have involved public/private
partnerships.





Edward W. Brooke

PROJECTS PENDING/UNDER CONSTRUCTION

(1) Mr. Brooke does not have major responsibility with
respect to any other developments pending or under
construction.

AFFIRMATIVE ACTION

(2) Significant Minority representation on the develop-
ment team will be provided by Edward W. Brooke. Mr.
Brooke will be working as an independent legal consultant.

His address is 2500 Virginia Avenue, N.W., Washington,
D.C. , 20037.





FINANCIAL AND CREDIT INFORMATION

CMJ, Inc., is the principal of the
proposed development entity. The
following material constitutes
the disclosure and statement re-
quired by items 2a(2) and 2a(3)
of the Request for Developer
Proposals.



OFFICERS AND DIRECTORS

Joseph E. Corcoran
President & Director

Joseph E. Corcoran entered

the real estate industry in

1960 with John M. Corcoran
and Company. In 1963, he
was named Director of Sales

& Marketing. In 1966 he joined

brothers John and Leo as a

co-principal in Corcoran Development Trust which

developed, built and managed luxury residential

complexes. In 1971, Joseph Corcoran formed Cor-

coran, Mullins, Jennison, Inc. and has served since

then as President.

Mr. Corcoran is a 1959 graduate of Boston College.

In 1975 he completed a four-year gubernatorial ap-

pointment as Chairman of the Board of Registration

of Real Estate Brokers and Salesmen for the Com-
monwealth of Massachusetts. He has authored and
had enacted two major state laws on housing. He
has written essays on housing and has spoken at

national housing conferences on the economic and
social feasibility of new mixed income communities.

In June 1978 he received a gubernatorial appoint-

ment to the Special Commission Relative to Housing
Production and Neighborhood Revitalization.

Gary A. Jennison
Vice President, Treasurer,

and Director

Gary A. Jennison joined Cor-

coran, Mullins, Jennison, Inc.

as Chief Financial Officer in

1972.

From 1967 to 1971, he was
on the professional staff of Coopers and Lybrand,

Certified Public Accountants, specializing in the

structuring of various types of real estate trans-

actions.

In 1971, he joined Boston Financial Technology
Group as Vice President where he was responsible

for the review of construction and operations for

approximately 100 low, moderate and luxury hous-
ing developments representing over 15,000 units.

Mr. Jennison also served on the Board of Directors

of Corcoran, Mullins, Jennison, Inc. during this

period.

Mr. Jennison received a Bachelor's Degree in ac-

counting from Bentley College, a Master's Degree
from the University of Massachusetts, and is a Cer-

tified Public Accountant. He currently serves on the

Board of Directors of the Rental Housing Association

and the Builders Association of Greater Boston.

Joseph R. Mullins

Vice President & Director

Joseph R. Mullins has been
Vice President of Corcoran,

Mullins, Jennison, Inc. since

its inception in 1971. His area

of specialization is govern-
ment programs.

After graduating from Boston University in 1960, Mr.

Mullins joined the Federal Housing Administration.

In the next eight years, as a Multi-Family Appraiser,

he had full responsibility for site inspections, eco-
nomic feasibility studies, and issuance of firm com-
mitments to insure, under the various HUD/FHA
programs.

In 1968 Joe joined Corcoran Development Trust spe-

ializing in government program consulting.

A. Jeffrey Dando
Clerk & Director

A. Jeffrey Dando, Esquire, has
served as Clerk and Director

of Corcoran, Mullins, Jenni-

son, Inc. since its inception.

He is a partner in the law
firm of Goodwin, Procter &
Hoar, Boston, Massachusetts,
the company's legal counsel.

Mr. Dando has an undergraduate degree in Civil En-

gineering from Cornell University and an LLB from

Cornell Law School.



Coopers
&Lybrand

certifieO public accountants

To the Board of Directors of
Corcoran, Mullins, Jennison , Inc.:

We have examined the balance sheet of Corcoran, Mullins,
Jennison, Inc. at December 31, 1981, and the related statements of
income and retained earnings and changes in financial position for
the year then ended . Our examination was made in accordance with
generally accepted auditing standards and, accordingly, included
such tests of the accounting records and such other auditing pro-
cedures as we considered necessary in the circumstances.

In our opinion, the financial statements referred to above
present fairly the financial position of Corcoran, Mullins,
Jennison, Inc. at December 31, 1981, and the results of its
operations and changes in its financial position for the year then
ended, in conformity with generally accepted accounting principles
applied on a basis consistent with that of the preceding year.

/CcrcnOJL^^'^ *^yiA^<x^

Boston, Massachusetts
March 29, 1982
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